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EXPLANATORY MEMORANDUM
1. ORGANIZATION OF THE SESSION
1.1 Opening of the Session
The First Session of the CIMO Task Team on Competencies (TT-Comp-1) will open at 09:30 hours on Monday, 10 November 2014, at the premises of the Meteorological Service of Morocco, Casablanca, Morocco.
1.2 Adoption of the Agenda
The provisional agenda will be submitted to the Session for adoption.  
1.3 Working Arrangements of the Session
The Meeting will agree on details concerning the organization of its work, including working hours.  The documentation and meeting will be conducted in English only. 
2. PURPOSE OF THE SESSION: WHAT ARE COMPETENCIES AND WHY DO WE NEED THEM?
Dr Bell will be invited to describe the objectives of the session. He will then explain what we mean by the word ‘competencies’, why they are important in ensuring the supply of high quality meteorological data and how they help trainers to address true job needs, which in turn helps to increase relevance, motivation and staff retention. 
3. BACKGROUND: EXISTING COMPETENCY FRAMEWORKS
3.1 WMO Competency Frameworks

Dr Bell will summarize the competency frameworks that have been developed or are under development for other WMO Programmes (Aeronautical meteorology, WMO Information System, etc.), to further illustrate their form and the role they play in improving operational performance. 
3.2 WMO CIMO Calibration Competency Framework

Mr Merrouchi will describe the Calibration Competency framework that has recently been developed by the CIMO Expert Team on Regional Instrument Centres.
3.3 Status of Existing National Competency Frameworks
The participants will each be invited to describe the status of development of observing competency frameworks within their own NMHS.   
4. CIMO REQUIREMENTS FOR COMPETENCIES
4.1 Overall CIMO Competency Requirements
The session will be invited explore the different categories of competencies that will be required to cover all of the overall functions in CIMO’s area of specialization, including observing functions (observations) and  technical functions (instruments). The meeting will be asked to consider, discuss and refine a draft list of those different competency frameworks that will need to be developed and to refine this list.
4.2 Detailed Competencies for Instrument Calibration

The session will next be invited to review the draft Calibration Competency framework presented under Agenda Item 3.2, that has been developed by CIMO Expert Team on Regional Instrument Centres, Calibration and Traceability. As a lead up to further consideration of observing competencies, it will assess whether the Calibration Competencies require any modification or further development and propose such modifications as required.
4.3 High Level Competencies for Observers
The session will next be invited to consider a draft list of high level competency areas developed to describe the observing task, and to propose refinements to this list. (High level competency requirements address the overall functions that need to be performed by an observer. Each involves a list of more detailed, specific functions that fully detail the competency requirements of a meteorological observer.)
4.4 Detailed Competencies for Observers

Using the list of high level competencies for observers, the session will then ascertain and document the details of the individual competency requirements for each high level competency area, resulting in a draft document describing the CIMO Observing Competency Framework.

5. SUMMARY AND CONCLUSIONS
The session will then review the progress it has made during the session, decide on its future activities, and reflect these in its Work Plan.
The session will also be invited to consider whether specific recommendations and / or requests need to be submitted to the management group at this stage, and if so to develop them.
6. DRAFT REPORT OF THE SESSION

The session will then agree on arrangements for preparation of its final report.

7. CLOSURE OF THE SESSION
The Session is tentatively scheduled to close on Thursday 13 November 2014, at 16:00.
__________
