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EXPLANATORY MEMORANDUM
1. ORGANIZATION OF THE SESSION
1.1 Opening of the Session
The Eleventh Session of the Commission for Instruments and Methods of Observation Management Group will open at 09:00 hours on Monday, 10 March 2014, at the MeteoSwiss Aerological Station in Payerne, Switzerland.
1.2 Adoption of the Agenda
The provisional agenda will be submitted to the Session for adoption.  
1.3 Working Arrangements for the Session
The Meeting will agree on details concerning the organization of its work, including working hours.  The documentation and meeting will be conducted in English only. 
2. WORK PROGRAMME OF THE COMMISSION – EVALUATION OF PROGRESS, FUTURE ACTIVITIES AND RECOMMENDATIONS TO CIMO-16
2.1 Report of the President
The President of CIMO will brief the Management Group on the main results of EC-65, outcome of the Presidents of Technical Commissions meeting (PTC), WIGOS development and other issues relevant to CIMO.

2.2 OPAG Standardization and Intercomparisons

For each of the OPAG Standardization expert teams (ET) and theme leaders (TL), the responsible OPAG Co-Chair will present a concise report on the achievements and problems encountered since CIMO-XV against the working plans of the ET/TL. Co-chairpersons will bring to the attention of the Management Group recommendations for presentation to CIMO-16 for consideration and approval.  The co-chairs will also present a list of activities that should be addressed as a priority by the ETs/TLs for the forthcoming inter-session period and any changes needed in the Terms of Reference of the relevant ETs/TLs.

2.3 OPAG Remote-Sensing and New Technologies

For each of the OPAG Remote Sensing and New Technologies expert teams (ET) and theme leaders (TL), the responsible OPAG Co-Chair will present a concise report on the achievements and problems encountered since CIMO-XV against the working plans of the individual ET/TL. Co-chairpersons will bring to the attention of the Management Group recommendations for presentation to CIMO-16 for consideration and approval.  The co-chairs will also present a list of activities that should be addressed as a priority by the ETs/TLs for the forthcoming inter-session period and any changes needed in the Terms of Reference of the relevant ETs/TLs.

2.4 OPAG Capacity Building 

For each of the OPAG Capacity Building expert teams (ET) and theme leaders (TL), the responsible OPAG Co-Chair or Chair of the CIMO Guide Editorial Board will present a concise report on the achievements and problems encountered since CIMO-XV against the working plans of the individual ET/TL. Co-chairpersons will bring to the attention of the Management Group recommendations for presentation to CIMO-16 for consideration and approval.  The co-chairs will also present a list of activities that should be addressed as a priority by the ETs/TLs for the forthcoming inter-session period and any changes needed in the Terms of Reference of the relevant ETs/TLs.

2.5 Other activities

The Secretariat will inform the session on other relevant activities performed by the Commission since CIMO-XV, which do not fall directly under the responsibility of the OPAGs and on related recommendations for CIMO-16 and follow-up activities. These will include the outcome of the work performed by the Task Team on the International Cloud Atlas and experience gained during TECO-2012.

3. ALIGNEMENT OF CIMO’S ACTIVITIES TO WIGOS PRIORITIES, WMO STRATEGIC PLANNING AND OTHER CROSS-CUTTING ACTIVITIES AND PROGRAMMES

3.1 CIMO Key Role in WIGOS Implementation
The Meeting will be informed on the latest development of WIGOS, on the deliberations of the Inter-Commission Coordination Group on WIGOS (ICG-WIGOS) and on the progress made by the task teams established by ICG-WIGOS. 

The Meeting will be invited to consider whether regional centres should be established and assume responsibilities to improve the quality and standardization of remote-sensing instruments. Such responsibilities could possibly be assumed by existing Regional Instrument Centres (RICs), Testbeds and/or Lead Centres, or other centres.
The meeting will also be invited to identify how CIMO could best contribute to the further development of WIGOS and which are the priority areas that CIMO should be addressing first.
3.2 CIMO Contribution to Disaster Risk Reduction
The Meeting will be informed on the outcomes of recent meetings addressing the contributions that technical commission should perform to support Disaster Risk Reduction (DRR), which is one of the priority area of WMO.

The meeting will also be invited to identify specific activities that CIMO should be undertaking to support DRR and whether specific coordination mechanisms should be established to ensure appropriate coordination of these contributions to the DRR programme.
3.3 CIMO and WMO Strategic Planning
Congress-XVI adopted the WMO Strategic Plan 2012-2015. The WMO Operating Plan 2012–2015 provides details on key outcomes, deliverables and activities to be implemented to achieve results defined in the WMO Strategic Plan, with the resources provided under WMO Results-based Budget, and activities of technical commissions and regional associations to be implemented through in-kind support.

The meeting will be informed on the present state of development of the next WMO Strategic Plan and tasks given to the Technical Commissions. 

The meeting will be invited to provide comments on and proposals for improvement of the present draft of the plan.
3.4 Cooperation with Other Technical Commissions and Regional Associations

The Meeting will be informed on the outcomes of the discussions held at the President of Technical Commission meeting concerning the type and performance of Inter-Commission working mechanisms. The Meeting will be invited to consider whether it should modify the way CIMO is interacting with other technical commissions and regional associations.

The Meeting will be invited to review draft criteria for a potential WMO designation of centennial observing stations that were developed by the Commission for Climatology in collaboration with a CIMO expert.
The meeting will be informed on recent requests made to CIMO for support or for joint activities proposed by other technical commissions and regional associations, if available and will be invited to consider whether and how to incorporate them in the future workplan of CIMO.

3.5 CIMO Working Mechanisms
The Meeting will be invited to consider ways to further improve the efficiency and effectiveness of CIMO, building on positive and negative experiences made by specific expert teams, task teams, theme leaders, and other relevant groups. This may include considerations on the needed interactions between the MG and the ETs/TLs, specific skills that ET Chairs and experts should have, possibilities of making increased use of consultants and seconded experts, etc.
3.6 Future Working Structure of CIMO
The meeting will be invited to review the working structure of CIMO and propose modifications if needed to account for the emerging requirements linked to the WIGOS development and other relevant cross-cutting activities. The working structure should make best use of the human and financial resources available, as well as provide an effective mechanism to respond to new requests/activities needing CIMO’s support. The working structure should allow for further improvement of the efficiency and effectiveness of CIMO.
4. ISSUES RELATED TO PLANNING, COORDINATION AND MANAGEMENT OF COMMISSION ACTIVITIES

4.1 Arrangements for CIMO-16
The Meeting will be invited to review and agree on the plans for conducting CIMO-16, including the draft provisional agenda, preparation of pre-session documents and responsibilities of Management Group members during the session.

4.2 Arrangements for TECO 2014
The Meeting will be invited to review and agree on the plans for conducting TECO-2014.
4.3 CIMO Testbeds and Lead Centres
The Meeting will be informed on evaluation of the performance of CIMO Testbeds and Lead Centres and will be invited to consider whether changes to this concept are needed to ensure optimal use of the outcomes of these centres by CIMO for the benefit of all WMO Members.
4.4 Other Pertinent Issues
The meeting will be invited to consider proposals for future intercomparison activities that could be promoted during the next inter-session period.

The Meeting will be informed about other pertinent issues related to the Commission, such as the CIMO Trust Fund, plans for publication of IOM reports, possible issuance of certificates and about the Vaisala Awards selection mechanism. 

5. OTHER BUSINESS

Under this agenda item, the meeting will be invited to consider any other issue brought forward by participants at the meeting.
6. CLOSURE OF THE SESSION
The Session is tentatively scheduled to close on Friday 19 February 2010, late afternoon.
__________

