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	Summary and purpose of document
This document provides information on activites report to CIMO MG.


Action proposed

The Meeting is invited to note the report and its recommendations.
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Appendices:
I
Updated Work plan

 II      Draft workplan (2014-2018)
REPORT ON PROGRESS, RECOMMENDATIONS AND FUTURE ACTIVITIES OF THE CIMO THEME LEADER ON Surface-based Instrument Performance Monitoring
1. INTRODUCTION

1.1 We have completed most of the tasks according to our work plan.
2. ACHIEVEMENTS WITH RESPECT TO WORKPLANS
2.1
Established a working group on surface-based instrument performance monitoring
With the assistance of Issarbelle, the group on surface-based instrument performance monitoring has been established. Detailed information follows:

	Name
	Department
	Contact information

	Chong Pei
	Meteorological Observation Centre, CMA,
	bess2160@gmail.com

	Zhaobin  Sun
	Meteorological Observation Centre, CMA,
	sunzhaobinedu@163.com

	Shiguang Qin
	Meteorological Observation Centre, CMA,
	qinshg@163.com

	Feng Li
	Meteorological Observation Centre, CMA,
	Liflif04@cma.gov.cn

	Qing Zhou
	Meteorological Observation Centre, CMA,
	tomzq@qq.com

	Tanja Kleinert
	EUMETNET Observations QM and Operations Manager/ Deutscher Wetterdienst/ Germanay
	Tanja.Kleinert@dwd.de

	Tilden Meyers
	Deputy Director of the Atmospheric Turbulence and Diffusion Division of NOAA.
	Tilden.Meyers@noaa.gov

	Dr Jane Warne
	Operations and Systems Unit Manager /Observations and Engineering Branch
	j.warne@bom.gov.au


2.2 Completed the Draft report 

By 28/01/2014, the draft report on surface-based instrument performance monitoring was completed.  Moreover, we assembled a team of experts in this field to review and call for some recommendations. We will disseminate it to our group members by 10/02/2014 and submit it to MG before 23/02/2014.
2.3 Follow-up on identified performance issues

By e-mail or visits, we exchanged experiences and technology with experts from other countries and finished a research report on the status of surface-based instrument performance monitoring in different countries.
3. PROBLEMS ENCOUNTERED, RISKS IDENTIFIED

3.1 Too much time waiting for replies
The routine communication through email among experts from different countries causes us significant delays. We have spent too much time waiting for replies; the draft report cannot be reviewed by other county members. We must try to setup an Instant Communication Tool though Skype under MG support.
3.2 Lack of group discussions
In the past years, we lacked group discussion meetings due to some funding issues. We suggest WMO would provide a budget for these meetings.
4. SPECIFIC REPORTS REQUESTED BY MG
4.1 Blank
5. RECOMMENDATIONS
5.1 The following recommendations are submitted by ET/TL… to CIMO-XVI
· As ET’ members are most possessed by their routine jobs, it is so difficult to share their time as a priority to participate and finish their relevant job in CIMO. So the recommendation is as below: 
When a working group was assembled, MG may manage the group members either. If MG send requirements to members organizations and let them know that ET’ Members have the responsibilities to share their experiences and time with the group. 
6. TOPICS FOR FUTURE WORK PLAN AND EXPECTED ASSOCIATED DELIVERABLES
·  See Appendix II.
_________________

APPENDIX I: Updated work plan (2010-2014)
C5: CIMO Theme Leader on Surface-based Instrument Performance Monitoring (2011-2014)
	No.
	Task description
	Person responsible
	Action
	Deliverable
	Deadline for deliv.
	Status

[%]
	Comments

	1.
	Establishment of  a working group on surface-based instrument performance monitoring from members of WMO
	PEI Chong
	1. Establish a working group (composed of about 5 experts) on surface-based instrument performance monitoring from members of WMO
2. Prepare contributions to a session of TECO on national experience with instrument performance monitoring
	1. Identification of experts 
2.1 Report to MG on progress

2.2 Presentations/posters at TECO-2012
	2011

MG-10

TECO-2012


	Done
	We need to share more experiences from other Counties members.

	2.
	Development of basic requirements and configuration for Real-time monitoring of surface-based operational instrument performances.
	PEI Chong
	1. Develop a framework of guidance on how to conduct the monitoring, including requirements and structure for the basic information systems etc


	1. Document identifying requirements and proposal of basic structure (methods, criteria, standards and procedures) for the monitoring system (possibly to be published as IOM report) 
	1. 2013
	Done
	

	3.
	Development of working mechanisms between the monitoring system and other Capacity Building facilities, such as Regional Instrument Centers, etc
	PEI Chong
	1. Exchange experiences among Members, especially with RICs, through expert visits, workshops, technical interchange meetings, etc. 
2. Verify requirements and structures for the basic monitoring system. 
	1. Document with comments and recommendations  on strengthening Capacity Building

2. inputs to Technical Documents
	1. 2013
2. 2014
	60%
Not yet
	Difficult to communicate with other country members in a timely manner

	4.
	Follow-up on identified performance issues
	PEI Chong
	1. Liaise with CIMO and HMEI on instrument performance and development 
	1. Reports to CIMO-MG, HMEI and relevant Members
	1. 2014
	
	Continue to communicate with group members


APPENDIX II: Draft workplan (2014-2018)
(Note: do not fill in colum Person Responsible)
	No.
	Task description
	Person responsible
	Action
	Deliverable
	Deadline for deliv.
	Status

[%]
	Comments

	1.
	Identify work plan and reports issues
	ET’ Members
	Review and Revise the documents
	A report on this group
	2014
	85%
	

	2.
	Identify performance issues
	PEI Chong
	Liaise with CIMO on instrument performance and development 
	Reports to CIMO-MG, and relevant Members
	2014
	
	

	3.
	Contribute to the implementation of WIGOS and provide relevant advice and support to the CIMO-MG
	TBD
	Address relevant items of WIGOS Implementation Strategy approved by Cg-XVI and subsequent WIGOS IP
	Reports to CIMO-MG
	2015
	
	

	4.
	Identify metadata requirements for performance monitoring
	TBD
	Discuss with group members to provide new methods for this area
	A requirement report to CIMO MG
	2016
	
	

	5.
	Prototype in the CHINA ASOM monitoring system
	TBD
	Study and setup a new framework in the CHINA ASOM updated system
	A prototype monitoring system with metadata tech.
	2017
	
	

	6.
	Identify the new standardization 
	TBD
	Review and revise the documents
	Report to CIMO MG
	2018
	
	


