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	Summary and purpose of document
This document provides information on the CIMO working mechanism adopter by CIMO-16 and by earlier session of the CIMO Management Group to ensure effective work of the Commission.


Action proposed

The Meeting is invited to review the reporting mechanism provided in this document and to agree on the mechanisms to be used for the current intersessional period.

________________
Appendix:
Working Structure of the Commission for Instruments and methods of Observation, adopted by CIMO-16
ISSUES RELATED TO PLANNING, COORDINATION AND MANAGEMENT OF COMMISSION ACTIVITIES

CIMO Working Mechanisms
Working Mechanisms established by CIMO-16
1. CIMO MG-11 had agreed that it would be helpful if a short summary of duties could be prepared, clarifying the role of MG members and ET Chairs and to distribute it to the newly appointed members just after the CIMO session, so that they are clearly aware of what is expected of them during the intersessional period, and that they are clear on their responsibilities. The Annex to Resolution 9/1 (CIMO-16) clearly summarizes the working structure of the Commission and is provided in the Appendix to this document.
2. The primary role of the Co-Chairpersons of the Open Programme Area Groups is the management and technical guidance of the work of their OPAG Expert Teams and Theme Leaders. In addition, CIMO-16 also requested them, through its Resolution 9/2, to: 


(1)
To act upon matters referred to the OPAG by the Commission and its president;


(2)
To prepare an activity report at the end of every calendar year for distribution to members of the Commission;


(3)
To submit a report to the Commission on the outcome of their activities, recommendations for adoption by the Commission at its session, as well as requirements and proposals for future activities in their field, not later than four months prior to its session.

(4)
To report to CIMO on matters related to CIMO through their engagement with other technical commissions, programmes and partners,


(5)
To represent CIMO in regional events, as far as possible, and to report back to CIMO MG on topics of relevance to the Commission.
3. Finally, CIMO-16 also further specified the role of the ET Chairpersons in by stating:

9(1).9
The Commission recognized the crucial role played by ET Chairpersons in achieving the goals of the Commission by coordinating and stimulating the work done by their respective ETs. It also recalled that it is highly desirable to avoid changing ET Chairpersons during the intersessional period. The Commission encouraged the ET Chairpersons to be in frequent contact with all experts of their ET to coordinate their work, ensure regular progress and provide them with guidance, if needed. The Commission also encouraged ET Chairpersons to closely liaise with the CIMO MG, in particular with their relevant OPAG Chairperson, and seek guidance from them in case of need to ensure the ET outcomes meet Members expectations and requirements. 

Reporting Mechanism for CIMO Expert Teams and Theme Leaders, and Coordination between ETs adopted at CIMO MG-9

4. In order to ensure an effective work of the CIMO Expert Teams and Theme Leaders, the practices listed below were adopted by CIMO MG-9 (2011) to conduct the work of CIMO during the intersessional period.

5. Past experience showed that a regular monitoring of expert team work by the MG was needed to identify problems as early as possible and to provide support to the ETs that experienced problems or needed guidance. This is important to ensure that the expected deliverables will be achieved, and that the experts work in the context of motivated and active expert teams with good communication. In view of keeping the reporting workload as small as possible, CIMO MG-9 decided to adopt the following procedures:

· On a 6-monthly (end of June and end of November) the ET chairs should update the column “Status” and “Comments” of the ET workplan and send it to the responsible MG member with copy to the Secretariat. The column status would be filled with the percentage of achievement for each individual subtask.

· Prior to each session of the Management Group, the ETs will be requested to provide a more detailed report using a template similar to the template that was used for CIMO-MG-7.

6. CIMO MG-9 agreed that the MG members were responsible to ensure they get the reports of the teams under their leadership in due time and to follow-up reviewing the ET outcomes, identifying points needing guidance or raising concern and that they will keep the President and Secretariat informed on their assessment of the situation.

7. Noting that the ET-II had a coordinating role with respect to instrument intercomparisons, MG-9 requested all the members of all CIMO ETs and TLs to inform the chair of ET-II in case they were aware of instrument intercomparisons being carried out, which could have results of relevance to CIMO. These could be, for example, intercomparisons carried out by individual Members as well as by group of Members or by other technical commissions.

8. CIMO MG-9 requested all the ETs and TLs to submit the relevant outcomes of their work as updates to the CIMO Guide Editorial Board following the agreed upon procedures.
9. It is proposed to keep the same reporting mechanisms for this intersessional period, but to modify the reporting dates to end of March and end of September. Those dates would enable easier follow-up in case of need, as they do not coincide with the main summer holidays in both hemispheres.
Reporting Mechanism for CIMO Testbeds and Lead Centres

10. According to their Terms of Reference, CIMO Testbeds and Lead Centre have to provide at least one report every two years to the CIMO-MG. It is proposed that these reports be requested for 31 March 2016 and 31 March 2018. These dates could be modified, depending on the timing of forthcoming CIMO MG meetings to ensure they would be available for consideration prior to these meetings.

_________________

APPENDIX: Annex to draft Resolution 9/1 (CIMO-16)

WORKING STRUCTURE OF THE COMMISSION FOR

INSTRUMENTS AND METHODS OF OBSERVATION

1. 
The working structure of the Commission will comprise a system of small, task-focused expert teams complemented by suitable ways to involve and inform all Commission members in the process. The activities of the Commission are grouped under three main open programme areas:

(a)
In Situ Technologies and Intercomparisons;

(b)
Remote-Sensing Technologies;

(c)
Capacity Development and Operational Metrology.

2.
The activities under each of these open programme areas are handled by Open Programme Area Groups (OPAGs):

(a)
OPAG on In Situ Technologies and Intercomparisons;

(b)
OPAG on Remote-Sensing Technologies;

(c)
OPAG on Capacity Development and Operational Metrology;

3.
The members of the OPAGs are regularly consulted and informed through suitable means of distribution, such as circular letters from the president of the Commission or Co-Chairpersons, newsletters and the WMO/IMOP website.

CIMO Management Group

4.
The CIMO Management Group (CIMO MG) shall consist of the president and vice-president, the Co-Chairpersons of the three OPAGs, the Chairperson of the CIMO Editorial Board along with the minimum additional experts needed to ensure regional representation. It should not normally exceed nine members in total. CIMO MG has a strong, active and pivotal role in guiding and managing the activities of the Commission between sessions. It is responsible for ensuring the integration of the programme areas, for providing guidance to the Chairpersons of the expert teams on the tasks to be carried out, for strategic planning issues, for the evaluation of the progress achieved in the agreed work programme and for related necessary adjustments to the working structure in the intersessional period. CIMO MG should preferably meet more than once, in the intersessional period. The Commission, by means of a resolution, decides the terms of reference for CIMO MG. The reports of CIMO MG meetings will be accessible through the WMO/IMOP website.

5.
CIMO MG must be fully committed to its management responsibilities. It should:

(a)
Focus on user requirements;

(b)
Monitor and make adjustments to the terms of references of the OPAGs;

(c)
Coordinate the specific tasks and schedules resulting from the work of the specific programme activities (expert teams);
(d)
Regularly liaise with Chairpersons of the OPAG’s expert teams, task teams and the theme leaders regarding progress against assigned tasks;
(e)
Set standards for the documentation/reporting of the Commission;

(f)
Conduct a regular management review; 
(g)
Ensure appropriate coordination with other technical commissions, regional associations and relevant WMO Programmes.

Open Programme Area Groups

6.
The terms of reference of the Open Programme Area Groups and the designation of Co-Chairpersons are decided by the Commission at a session. The terms of reference of a general nature are defined for each OPAG, together with specific tasks, and are approved by the Commission. The Co-Chairpersons of each OPAG coordinate and manage the work of the expert teams. The expert teams, established by the Commission or its president with the assistance of CIMO MG, carry out specific tasks assigned to them. The OPAG Co-Chairpersons will determine the appropriate allocation of responsibilities for the leadership of the expert teams, including coordination of their work and reports. The OPAG Co-Chairpersons are responsible for the management and technical guidance of the work of the OPAG area.

Expert Teams

7.
An expert team is mainly based on expertise to develop proposed solutions to scientific/technical problems and for studying issues for which specific expert knowledge is needed. In some cases it may be more effective to establish a theme leader (single expert to be considered as a “one-member” expert team) providing expert guidance, reporting on implementation and liaising with other expert teams and groups on specific matters and themes. The terms of reference of the expert teams are established by the Commission at a session, the president, or CIMO MG.

8.
The Chairpersons of the expert teams are normally designated by the Commission at a session. If this is not possible, the Chairpersons of the expert teams will be designated by the president upon a recommendation from the Co-Chairpersons of the OPAG.

9.
Members of the expert teams will be designated by CIMO MG upon recommendation from the OPAG Co-Chairpersons, and expert team Chairpersons. If this is not possible, an alternative mechanism agreed to by the president will be invoked. Establishment and activation of the expert teams is normally done by the Commission at a session or its president under guidance from CIMO MG. The OPAG Co-Chairpersons will invite suitable experts from other interested bodies to participate in CIMO expert teams.

10.
The expert teams are expected to deliver their working results within a specific time period to their parent body. Work by correspondence, teleconference or meetings, as necessary, should achieve this. The need for the meetings of the expert teams will be considered by CIMO MG in consultation with the WMO Secretariat taking due note of the nature and urgency of the task(s) entrusted to the teams and available funds. The reports of the expert teams will generally be accessible through the WMO/IMOP website or distributed by regular mail, as necessary.

11.
Expert team Chairpersons may, with the approval of CIMO MG, draw upon CIMO experts as required to accomplish their tasks. Expert team Chairpersons should plan the tasks and milestones of their teams and report regularly on the progress achieved in carrying out tasks assigned to their teams.

Task Teams

12.
Task teams are small groups of experts that can be established to address a specific issue. They are established by the Commission, or by CIMO MG (in which case they report directly to CIMO MG), or by CIMO MG upon recommendation of an expert team Chairperson. In this latter case they report directly to the expert team. They work independently of the rest of the expert team and can include members that are not core members of the expert team. Task teams are normally short-lived and work by correspondence. Meeting of a task team may be considered for example at the time of finalization of its mandate, if required.

Theme Leaders

13.
Theme Leaders are individuals or pairs of individuals designated by the Commission at a session and tasked to address a particularly important and ongoing but narrow focus area, which does not warrant the attention of an entire expert team and is independent of the work of the existing expert teams.

__________

