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	Summary and purpose of document
This document provides information on collaboration underway with HMEI on the preparation of a draft tender specification template.


Action proposed

The Meeting is invited to note the information contained in the document.
________________
COLLABORATION WITH HMEI ON TENDER SPECIFICATIONS
1. INTRODUCTION
1.1 At the first HMEI/WMO High Level Consultative Meeting, held at WMO, Geneva on 16 May 2013, HMEI proposed a joint project on capacity development to enhance the practical collaboration between WMO & HMEI. The project was to consist of two phases: Phase I - Development of Tender Specifications and Phase II - Specialized Training in Support of WIGOS Implementation in WMO Regions. HMEI proposed to carry out Phase I before Phase II. 
1.2 WMO agreed at that meeting to collaborate on the project, in which HMEI would develop a draft of a series of baseline specifications for all disciplines and for all regions for use by WMO Members as a starting point in their procurement processes.  This would need to be done in a neutral non-biased manner by experts in their fields and at its final stage of acceptance would be considered by CIMO through an appropriate mechanism.  These specifications were to be aimed at becoming a generic tender documentation that should, after consideration by CIMO, be published as an annex to the CIMO Guide and be accessible by WMO Members and interested users.
2 THE PROJECT PLAN

1.1  HMEI proceeded to draft a project plan for the initiative. Dr Atkinson of the WMO Secretariat was selected as the WMO liaison person to join the project team, which otherwise comprised Gerhard Pevny, Didier Crozel, Brian Day and Andrew MacDonald, all of HMEI. 

1.2 WMO was provided with a first draft of the project plan document in June 2014, for comment. Comments were provided back to the project team soon after. Prof Calpini, also, provided feedback to HMEI on the draft document during his address to the HMEI General Assembly in St Petersburg on 9 July 2014.
1.3 The draft document was then revised and resubmitted to WMO for further comment. The revised document was considered to be a great improvement over the initial version (document not appended but will be available for perusal at CIMO MG-13), and the focus of the Project Team then turned to the project schedule and details.

1.4 The proposed project governance structure includes an Advisory Board, composed of members not from HMEI. HMEI requested CIMO to nominate one CIMO person to join the board. Dr Forgan has agreed to fill this role. 

1.5 At the last meeting of the Project Team in Brussels on 21 October 2014, the discussion focussed on the scope of the project and its proposed timeline. A further draft of the Project Plan is expected to be provided for comment in the New Year.  

________________
