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PROPOSAL FOR INTRODUCTION OF A CIMO EXPERT RECOGNITION SCHEME
(Submitted by Bruce Hartley)

	Summary and purpose of document
The idea of an Awards/Certificate scheme to promote the work of CIMO to: Members’ parent organisations; Members’ peers; and to the wider community, was proposed at the Twelfth Session of the CIMO Management Group,   St Petersburg, Russia, June 2014 (CIMO MG-12).
This document provides information and proposed options for an Awards scheme to be implemented by CIMO.



Action proposed
The Meeting is invited to:

1) Consider the CBS material at Appendices I and II and the proposed CIMO Expert Recognition Scheme described in this document;

2) Agree to implementation of the Scheme;

3) Agree to the provision of awards to those nominees proposed by the President and Vice-President of CIMO and the OPAG Co-Chairs for the last CIMO inter-sessional period 2010-2014;

4) Request the WMO secretariat to prepare the requisite certificates and to distribute them to awardees via their respective Permanent Representative. 
________________
Appendices:

I
CBS Certificates (from CBS/MG-9 (2008))
II
Guidelines for the nomination and award of CBS Presidents Certificates (2008)

PROPOSAL FOR INTRODUCTION OF A CIMO EXPERT RECOGNITION SCHEME
(Guidelines for CIMO Awards)
Award for Outstanding Services to WMO and in Particular to CIMO 

An award to be made for an extraordinary and ongoing contribution to CIMO over many years.
Has WMO involvement spanning at least 12 years of dedication and accomplishments that are above and beyond the everyday and have made a great and lasting contribution to IMO and WMO programs.

Has worked consistently and steadfastly with noteworthy/pioneering contributions to the advancement of WMO and IMO at an International level.
Has provided exemplary leadership, professionalism, personal integrity, and inspiration that have been a motivational model for the growth of others within CIMO.
Excellence in outreach and building awareness of CIMO roles and programs within WMO and society.

Notes: 

· Retired candidates are accepted.

· The award may be given posthumously.

· These awards would be likely to be made very rarely.
Award for an Extraordinary Contribution 

An award to be made for an extraordinary contribution to CIMO.

Long-standing (at least 8 years) distinguished, dedicated and outstanding contributions to CIMO that have shaped the development and reputation of IMO.
Accomplishments must be significant, widely recognized as such, and of positive and lasting quality. 
Must be a recognised leading expert and have demonstrated professionalism and a passion that is a model for others.

Notes:

· Alive and active professionally in the IMO at the time of nomination.

· It is likely that only a few of these awards would be made per CIMO Session.
Award for a Significant Contribution 

An award to be made for a significant contribution to CIMO during an inter-sessional period.
The awardee will have been energetic, proactive and conspicuous in performing their own work and advancing the work of their team or theme. 
Examples might include those who have:

· been lead or significant team members or Theme Leaders; 
· lead or significant contributing authors; 
· been active in organising conferences and symposia; 
· led or significantly contributed to capacity building events.

Notes:

· Alive and active professionally in the IMO at the time of nomination.

· It is likely that the majority of CIMO Expert Team or Task Team members and Theme Leaders would receive these awards each CIMO Session.
Nomination and Award Process

All candidates for awards are to be nominated at least four months prior to a CIMO session and will normally be made in conjunction with the session.

Awards in any category will not be made if there are no nominees or if none of the nominees is suitable.
Any Award for Outstanding Services to WMO and in Particular to CIMO is to be nominated by the CIMO Management Group at least four months prior to a CIMO Session and approved by the Secretary General of WMO. The certificate is to be signed by the President of CIMO and the Secretary General of WMO.  

Candidates for other awards are to be nominated at least four months prior to a CIMO session by: 
· the President and Vice President of CIMO, for proposal of a Management Group member; and

· the respective OPAG Chair and Co-Chair, for proposal of an ET or TT member, a TL or another eligible expert.
Selection of successful candidates for Awards for Extraordinary or Significant Contribution is to be made by CIMO Management Group by correspondence at least three months prior to a CIMO session. The certificates for these awards will be co-signed by the President of CIMO and the WMO Director of the Observations and Information Systems Department.
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ITEM  9

ENGLISH only


CBS Certificates

CBS-MG 8 discussed possible CBS president certificates to be used for the recognition of significant contributions by experts to CBS activities between two CBS sessions (four years). It agreed on a need to develop guidelines, including definite criteria, to be used for the selection and submission of nominations for the recognition of significant contributions. The draft guidelines should be prepared by the OPAG Chairpersons, under the coordination of the PWS OPAG Chair with assistance of the Secretariat.  In the absence of consensus on certificate’s criteria, the proposals that have been submitted are provided in the annexes.

 Submitted by: OPAG-ISS Chair and Co-Chair

CBS Certificates of Thanks

CBS Management Group wishes to recognise the valuable contributions made by volunteer experts and rapporteurs to the work of CBS. At each session of CBS certificates will be awarded (by post) to those who have contributed most, and their names will be recorded in the CBS documentation. The existing system of presenting certificates for outstanding contributions will continue.

Two new types of certificate will be issued: one for those who have made relevant contributions and the other for those who have made a notable contribution to the work of CBS.

Standard certificate:

This is awarded to those who have made substantial personal contributions to the work of CBS. Recipients of this certificate will have been active in their CBS role, contributing ideas, preparing detailed documentation, software or equipment, delivering training, or making other directly identifiable contribution.

Exceptional certificate:

This certificate will be issued to those few individuals who have made contributions that are recognised by their teams and others as having made a particularly valuable contribution to CBS. Recipients are likely to have introduced new systems, new ways of working or had a major impact on decisions by other bodies that are of benefit to CBS.

Action requested

CBS Management Group asks all chairs of its Expert Teams to consider who in their team should be nominated for a certificate using the attached form. OPAG members may also nominate recipients. The nomination should state which category of award is being recommended, and include a few sentences that explain why the recommendation is justified.

CBS Management Group will assess the nominations and agree a list of the recipients of both classes of certificate. This list will be published in the papers for CBS and the certificates issued after CBS agrees the paper.

CBS – Nomination for Certificate of Thanks – CBS-nnn

	Name
	

	CBS role
	

	Country
	

	Nominator
	

	Date
	

	

	Class of certificate
	Standard / Exceptional

	Achievements that justify nomination
	

	
	

	Management Group decision
	Standard / Exceptional /  No award


Submitted by: OPAG-IOS Chair and Co-Chair
The issue of CBS Certificates was discussed by the Chairperson and Vice-chairperson of the OPAG IOS on 18 September 2008 following the ICT-IOS meeting. It was recognized that for the first newly proposed award, CBS should allow for larger number of recipients of the award. It was also pointed out that the proposed 2-level structure is not appropriate as it would be very difficult for ET chairs to distinguish between those who should receive "Standard" and those who should receive *Exceptional" Certificate. 

 

In this regard, Dr J. Purdom and Dr S. Barrell decided to support establishment of only one new certificate and wish to confirm those nominations to this award as that have already been submitted by OPAG-IOS to CBS-8 (June 2008).

APPENDIX II
Guidelines for the nomination and award of CBS Presidents Certificates

As it is still an open question as to whether there will be one or two levels of Certificate, I have prepared some ideas for draft Guidelines for both scenarios below.

Two level Certificate:

President’s Standard Certificate:

Making an active and effective contribution to the work of an Expert Team or Group over an extended period. Typically a nominee will have served on an ET for more than one (four-year) term and will have been energetic and proactive in advancing the work of the Team. Examples might be those who have been lead authors of Guideline documents or similar; those who have been active in organising conferences and symposia, or in leading training events. The nominee should have made conspicuous contributions both during ET meetings and at other times. Suggested nomination rate would be 1 to 2 persons per ET per CBS Session.

President’s Exceptional Certificate

Making an active and outstanding contribution to the work of the OPAG across a number of Expert Teams over a prolonged period. Typically a nominee will have served on one or more ETs or similar for at least eight years, and will have been a driving force behind the work of one or more of the Teams with which they have been involved. They may have worked to bring together experts from different specialised areas to forge strong and dynamic partnerships; both within CBS and between CBS and other Commissions. They may have taken the lead in developing training materials and events, driving and coordinating conferences, or preparing definitive texts. As this is a “once in a lifetime” type award the decision to nominate may be informed by the stage they are at in their professional career. Suggested nomination rate would be 1 to 3 per OPAG per CBS Session.

Single Level Certificate:

President’s Certificate

Making an active and effective contribution to the work of the OPAG across one or more Expert Teams over an extended period. Typically a nominee will have served on one or more ETs or similar for more than four years, and will have been energetic and proactive in the work of the Teams with which they have been involved. They may have taken the lead in developing training materials and events, been active in organising conferences or symposia, or been lead authors of definitive Guideline documents or similar. The nominee should have made conspicuous contributions both during ET meetings and at other times. Suggested nomination rate would be 2 to 6 persons per OPAG  per CBS Session.

Gerald Fleming

Chair, OPAG on PWS

5th November 2008  

