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EXPLANATORY MEMORANDUM
1. ORGANIZATION OF THE SESSION
1.1 Opening of the Session
The Thirteenth Session of the Commission for Instruments and Methods of Observation Management Group will open at 09:00 hours on Tuesday, 5 April 2016, at the Deutscher Wetterdienst (DWD) Headquarters in Offenbach, Germany.
1.2 Adoption of the Agenda
The provisional agenda will be submitted to the Session for adoption.  
1.3 Working Arrangements for the Session
The Meeting will agree on details concerning the organization of its work, including working hours.  The documentation and meeting will be conducted in English only. 
2. REPORT OF THE PRESIDENT

The President of CIMO will brief the Management Group on his main activities since CIMO MG-13, and other issues relevant to CIMO.

3. CIMO STRATEGIC PLANNING

Prior to the meeting, the CIMO president and vice-president will have a day of brainstorming on strategic planning with respect to the orientation that CIMO should take in the future. The president and vice-president will inform the session of their views and the session will be invited to respond to it. The meeting will then decide on how to further refine the strategy and identify any action that will have to be carried out towards communicating and implementing it at the next session of commission.

The meeting will also be invited to discuss and plan for the CIMO contribution to the WIGOS Vision 2025 and 2040 for surface-based observing systems.

4. CIMO’S CONTRIBUTION TO WMO PRIORITIES AND COLLABORATION WITH OTHER WMO PROGRAMMES, TECHNICAL COMMISSIONS AND REGIONAL ASSOCIATIONS
4.1 Decisions of WMO Congress relevant to CIMO

The meeting will be informed on the decisions of WMO Congress related to CIMO and will be invited to assess whether any changes should be done in the CIMO Expert Teams (ETs) and their workplans to adequately follow up on these decisions.
4.2 Issues emerging from PTC-PRA: Big data, crowd-sourcing and social media
The CIMO president will inform the meeting on the some of the topics that were raised during the meeting of the Presidents of Technical Commissions (PTC), and during the meeting of the Presidents of Technical Commissions and Presidents of Regional Assoications (PTC-PRA). These topics will include Big Data, Crowd-Sourcing and Social Media. The CIMO president will also inform the meeting on inputs he received from CIMO MG members. The meeting will then be invited to address these topics and identify whether CIMO should undertake specific activities related to these topics.
4.3 WIGOS and GFCS
The Meeting will be informed on the latest developments of WIGOS and GFCS and will be invited to identify activities, that CIMO should undertake to provide support to these WMO priorities.
4.4 Reports of CIMO Focal Points
The CIMO Focal Points (FP on Climate Observations and Services, FP for the Executive Council Panel of Experts on Polar Observations, Research and Services (EC-PORS), FP on Disaster Risk Reduction, and FP on Gender Issues) will be invited to brief the meeting on any emerging issues or relevant activities related to their focal point activities and particularly those requiring active involvement of CIMO Expert Teams to support them.

CIMO MG members who represented CIMO at recent activities will be invited to report on them and to inform the CIMO MG on any topic requiring special attention and follow-up.

5. EVALUATION OF THE PROGRESS ACHIEVED IN THE WORK PROGRAMMES, AND PLANS UNTIL CIMO-17 (2018) SESSION 

The Co-chairpersons will bring to the attention of the Management Group any topic requiring a specific decision from the CIMO-MG, such as approval of specific documents developed by the CIMO ETs, any specific changes needed in the work plans or Expert Team membership, and new issues arising for consideration and approval. 

It is not expected that a detailed report on the status of each action will be presented at the meeting, but this information should be provided to all CIMO-MG members through the documents that will be shared in advance of the meeting.

Each Co-chairperson will be invited to briefly inform the meeting on the effectiveness of the expert teams(s) and theme leader(s) under his responsibility (what is going very well, what is problematic).  The aim of this reporting is to identify major problem areas and work at resolving them, and to learn from the most effective expert teams in view of taking action to improve less effective teams, if necessary. This reporting will normally not provide details on the status of each action.

The Co-Chairpersons will also identify major milestones expected between now and CIMO-2018 that will require specific action by the CIMO-MG, or that would require specific support to achieve them.
5.1 OPAG In-Situ Technologies and Instrument Intercomparisons

5.2 OPAG Remote Sensing Technologies

5.3 OPAG Capacity Development and Operational Metrology

6. ISSUES RELATED TO PLANNING, COORDINATION AND MANAGEMENT OF SPECIFIC COMMISSION ACTIVITIES

6.1 Follow-up of Langen Workshop

At its last session, the CIMO MG decided to develop a response/position on each of the recommendations made by the Exploratory Workshop: Improving Surface-based Data Quality through Improved Standardization of Procedures that was held in Langen, Germany (3-5 Dec. 2014). The meeting will be invited to review and approve/or modify the proposed actions.

6.2 Inter-commission teams

The meeting will be invited to review a proposal to establish a WMO inter-commission and inter-programme coordination group on weather radar systems including its proposed governance, terms of reference , along with some recommendations  in relation to membership and key activities and tasks.

The meeting will then be invited to decide on the establishment of this group and on any additional changes that might be required in the CIMO structure that would follow-up on the establishment of this team.

6.3 Arrangements for TECO-2016

The Meeting will be invited to review and agree on the plans for conducting TECO-2016, and advise on topics that might be addressed as discussion sessions during TECO.
6.4 Plans for specific workshops (observations at mountain stations, AWS, …testbeds …)

The meeting will be informed on the progress of the planning of the CIMO-RA-VI Workshop on Observations at Mountain Station.
The meeting will also be invited to propose other workshop and/or activities that should be held to responds to WMO priorities and Members need for guidance.
6.5 Future Instrument Intercomparisons

The meeting will be invited to consider proposals for future intercomparison activities that could be conducted in the remaining of the inter-sessional period and agree on whether it is appropriate to approve the start of a specific intercomparison.
6.6 CIMO Testbeds and Lead Centres (Nominations and Monitoring)

The meeting will be informed on any submission of new Testbeds and Lead Centres and on the recommendation of its Task Team on Testbeds and Lead Centres regarding their nomination.

The Meeting will also be informed by the Task Team on the evaluation of the performance of already existing CIMO Testbeds and Lead Centres to ensure they meet their requirements, and on any action that may have to be taken with regard to CIMO Testbeds and Lead Centres and related procedures. 
The meeting will be invited to decide on any action to be taken in these regards.
6.7 Collaboration with ISO

The meeting will be informed about the status of collaboration with ISO towards developing common ISO-WMO standards. 

6.8 Collaboration with HMEI on Tender Specifications

The meeting will be informed about the progress of the HMEI Tender Specifications project in developing guidance documentation and generic tender documentations / specifications for the procurement of meteorological instruments.

6.9 CIMO Awards

At its last session, the CIMO MG decided agreed on a scheme for granting CIMO certificates to experts who contributed significantly to the work of CIMO that would have 3 different levels of certificates and that the process for awarding the certificates should be administratively light. The meeting will be invited to review and agree on the final version of a form for the proposal of nominations for the two higher-level certificate types.
6.10 E-learning
The meeting will be informed about considerations that took place towards the development of e-learning material. The meeting will be invited to consider whether and how CIMO should embark on the development of such material and make appropriate decisions.
7. OTHER BUSINESS

Under this agenda item, the meeting will be invited to consider any other issue brought forward by participants at the meeting.
8. CLOSURE OF THE SESSION
The Session is tentatively scheduled to close on Friday 8 April 2016 at 12:00.
__________

