CIMO/MG-14/Doc. 5.X(X), APPENDIX I

	WORLD METEOROLOGICAL ORGANIZATION

__________________

COMMISSION FOR INSTRUMENTS AND

METHODS OF OBSERVATION

CIMO MANAGEMENT GROUP

Fourteenth Session

Offenbach, Germany
5 – 8 April 2016

	
	CIMO/MG-14/Doc. 2
(20.III.2016)

   _______

ITEM:  2
Original:  ENGLISH


REPORT OF THE PRESIDENT
(Submitted by Bertrand Calpini)

	Summary and purpose of document
This document provides information on the activities of the president of CIMO since the last session of the CIMO Management Group and on his consideration related to the strategic planning of CIMO that he invites the Management Group to address during the course of the meeting.

.


Action proposed

The Meeting is invited to note this information and to take it into account in its further deliberations.
________________
REPORT OF THE PRESIDENT
1. We are in a “time of changes”, with regards to the requirements of our users, the rapid evolution of technologies and new data sources, as well as the future organization of WMO. We shall be re-thinking the Roles, Mission and Vision of CIMO in WMO in the near future.
2. I recently attended the conference on Global Climate Observation: the Road to the Future in Amsterdam March 2016, which offered providers and users of climate observations and other stakeholders the opportunity to discuss the current monitoring of the Essential Climate Variables (ECVs). Overall a clear trend towards increased climate observation from space as well as a real time climate data delivery were shown. Various presentations focused on European and global initiatives (ESA CCI and CCI+, Copernicus and C3S, Architecture for Climate Monitoring from Space). However, discussions clearly indicated that surface-based observations ‘ground truth’ are essential to properly calibrate satellite observations. The mission of CIMO in this context needs to be re-considered and updated.

3. During the last ICG WIGOS and PTC PRA meetings at WMO Geneva, January 2016, trends in technology and aspects of availability of information were discussed (namely Big Data, Crowdsourcing, Social Media, etc… ) that will impact WMO and the NMHSs  in the near future, and may have significance for our technical commission as well. The analysis of opportunities of such “external new sources of information”, but also their potential threats to WMO and NMHSs were considered. The sheer amount of data from all sorts of sensors that are expected to become available in “the cloud” are sometimes believed to compensate for the relative inaccuracy of individual observations. However, it is essential that premium quality measurements from high quality instrumentation must continue to comprise the core  component of WIGOS. It is true, we are essentially moving away from using only networks of similar sensors (AWS, weather radar, …) towards inclusion of observations from more diverse sources, such as private sources and social media, but high-quality reference instrumentation will still remain required. As CIMO has in essence the mandate to define best practices related to specific Methods of Observations, it will soon be impacted by this (r)evolution, will be asked to comment on the adequacy of these new instruments and sensors, but also have a chance to underline the continuing importance of reference instrumentation. Consequently, CIMO shall explore the opportunities and challenges involved, and reflect its mandate accordingly.

4. CIMO has not only been involved in the definition of best practices for the methods of observation, but has contributed to developing best practices for the documentation of observations. The CIMO representative in the Task Team on WIGOS Metadata, and the MeteoSwiss-WMO project team on OSCAR have made tremendous efforts in defining a comprehensive metadata standard and in building a web-based implementation of it, namely OSCAR/Surface. The standard has been endorsed by Cg-17, and OSCAR/Surface is bound to become operational beginning of May 2016. 

5. Our mission in the Commission for Instruments and Methods of Observation includes as a core component the dimension of capacity building and training. The new information and communication technologies now available allow CIMO (in close collaboration with the WMO Education and Training Program) to consider and embrace the use of e-learning as an effective means of sharing expertise. CIMO will increase efforts to initiate e-learning tools and courses where experts can learn best practices associated with methods of observation (such as the CIMO Guide in the form of e-learning courses). This shall complement face-to-face meetings or conferences such as the next CIMO TECO in Madrid, September 2016. 

6. These times of change in the perception of the importance of reference surface- versus space-based observations, the potential of integrating observations from various sources in the spirit of WIGOS, with new trends emerging (external data), and new possibilities for training and capacity building, require a new strategy for CIMO. Strategic Planning is therefore one of the foci of the current CIMO MG meeting. These times of change also coincide with a significant turnover in the membership of the CIMO Management Group over the next 2 years and changes in the organization of WMO and of the roles and organization of the technical commissions. Regardless of the outcome, the core competencies of CIMO experts and the mandate to guide Members with respect to best practices on methods of observation will remain essential.

7. During the last year, CIMO was very efficient in contributing to issues related to both metrology, polar and climate observations, disaster risk reduction, in-situ and upper-air technologies, aircraft-based and radiation observations, operational (in particular weather radar technologies) and emerging remote sensing technologies. Its dedication to current inter-comparisons such as SPICE and the new feasibility studies for future inter-comparisons, its continuous effort in updating and translating (in multi-language) the CIMO Guide but also the publication of experts’ reports as IOM reports, its initiative for an updated version of the International Cloud Atlas (for the first time as a web-based tool), its collaboration with HMEI and with ISO, the continuous research and development work supported by various CIMO Test-Beds and Lead Centers, its organization of the next Technical Conference in Madrid Spain September 2016 including a public/private partnership with UKIP as event organizer and together with the metrology and ISO community: all this work is highly commended: it is my privilege and honor to act as CIMO President of such a wonderful group of experts, and to be supported by most efficient secretariat staff at WMO for the everyday work and involvement. In this sense my report shall be seen as a big “Thanks to you all!”

List of meetings attended by the CIMO President since January 2015:

	29 - 31 January 2015
	PTC 2015
	Geneva

	17 - 20 February 2015
	ICG Meeting 
	Geneva

	23 - 26 February 2015
	Meeting GRUAN
	Matera

	05 March 2015
	Gawsis-Oscar 
	Geneva

	19 March 2015
	GCOS Meeting
	Birmensdorf

	25 - 31 May 2015
	WMO Congress
	Geneva

	02 - 04 June 2015
	EUMETNET
	Krakow

	05 - 12 June 2015
	WMO Congress
	Geneva

	15 - 17 June 2015
	Excecutive Council
	Geneva

	26 June 2015
	Meeting with Wenjian Zhang
	Geneva

	13 - 15 juillet 2015
	Year of Polar Prediction YOPP
	Geneva

	15 - 18 September 2015
	ICG WIGOS Meeting
	Geneva

	06 October 2015
	WIGOS CIMO UKIP
	Geneva

	15 - 17 October 2015
	WRF + CIMO
	Davos

	10 - 12 November 2015
	WIGOS data quality monitoring
	Geneva

	23 - 27 November 2015
	Meeting RA VI WIGOS
	Belgrade

	19 December 2015
	Meeting with Wenjian Zhang
	Geneva

	19-  28 January 2016
	PTC-PRA + ICG Meeting
	Geneva

	18 February 2016
	Meeting with CBS MG member
	Geneva

	2 -6 March 2016
	GCOS Meeting
	Amsterdam
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