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	Summary and purpose of document
This document provides information on the status of the HMEI project to develop a tender specification template for the procurement of hydrometeorological instrumentation.


Action proposed

The Meeting is invited to note the information provided herein and to propose experts to act as representatives of CIMO in the forthcoming phase of the project.
________________
COLLABORATION WITH HMEI ON TENDER SPECIFICATIONS
1. INTRODUCTION
1.1 HMEI first proposed development of a joint WMO/HMEI project on Capacity Development during the first HMEI/WMO High Level Consultative Meeting (HLCM) held at WMO on 16 May 2013. That project was to comprise two parts. The first part was the development by HMEI of ‘a draft series of baseline specifications for all disciplines and for all regions for use by WMO Members as a starting point in their procurement processes.’ The second part comprised HMEI conducting specialized training in support of WIGOS implementation in WMO regions. The HLCM agreed to the HMEI proposal. It was agreed that HMEI would next develop the tender specification templates and then submit them to CIMO for its endorsement.
1.2 Little progress occurred over the following months, until May 2014 when Mr Gerhard Pevny was appointed to lead the HMEI project. He advised that HMEI would develop a project plan and requested a WMO liaison person to join the project team in an advisory role. Dr Atkinson was nominated by WMO for this role.
1.3 The following months saw preparation by the HMEI team of a very detailed draft project plan. WMO feedback to HMEI led to improvements to the draft though WMO concerns regarding the ambitious nature of the project remained. Whereas it had originally been envisaged that the project involve the development of a single generic template for tender specification, the project plan described the development of numerous templates, one for each type of equipment. WMO was concerned that this would not be possible in the time envisaged by the HMEI team.

1.4 The plan was subsequently discussed and approved by HMEI at the HMEI Extraordinary General Assembly, held in Brussels, Belgium on 16 October 2014 and Mr Pevny had some success in attracting HMEI members to join the project team as work package leaders.

1.5 Little further progress then occurred with the project over the following year, due largely to competing business priorities of those involved in the HMEI team and lack of financial resources within the HMEI community. A progress report presented at the HMEI General Assembly in Geneva in June 2015 informed that a great deal of background information had been gathered but still referred to the development of the template as occurring in the future. The project again went quiet then, until the end of 2015.  
2. RECENT DEVELOPMENTS

2.1 On 26 November 2015, discussion took place between D/OBS and Mr Day (HMEI) regarding WMO support for a new approach to the project, involving World Bank participation and envisaging to hire a consultant to carry out the major part of the work. A draft project proposal and terms of reference for a project officer to lead a HMEI/WMO team to develop a tender specification for ’synoptic weather station observing equipment’ was provided to WMO. The team was to include two experts from the CIMO community and two representatives of HMEI.
2.2 The WMO Secretariat provided a review to HMEI, which then developed a second draft and requested WMO to review that. The Secretariat has as yet been unable to provide that requested review due to competing priority tasks. HMEI has expressed the strong wish to proceed with the project as it has identified a consultant suitable to develop the project and who is currently available. 
2.3 The meeting is invited to propose experts who could act as WMO (and CIMO) representatives in the project and that would ideally be available to shape the project and collaborate with the consultant over the coming months to ensure that the tender specifications project will meet the requirement of Members and support them in their tendering processes.
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