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Summary and purpose of document

This document provides information on the WMO Long- Term Plan and its relevance to CIMO.


Action proposed

The Management Group is invited to discuss the impact of WMO LTP on CIMO activities when preparing a CIMO plan for the fourteenth intersessional period.

3.5
The WMO Long Term Plan Relevant to CIMO

1. At the recent Joint Meeting of Presidents of Technical Commissions and Presidents of Regional Associations, delegates were informed of developments relating to the implementation of the Sixth WMO Long-term Plan and about the process of preparing the Seventh WMO Strategic Plan.

2. It was proposed that following the adoption of the WMO Strategic Plan, Technical Commissions (amongst others) should have strategic, implementation or operating plans or a combination of these in place to contribute to the overall WMO strategy.

3. It was noted that there could be some changes required to align the plans of Technical Commissions with the WMO Strategic Plan to a common planning cycle. It was suggested that Technical Commissions and Regional Associations would have to prepare their plans at the beginning of the financial period, through their Presidents and Management/Advisory Committees. It was recommended that they identify their respective performance targets in support of WMO’s overall Expected Results and Key Performance Targets identified in the Seventh Strategic Plan.

4. The Sixth Long-term Plan 2004-2011 contains nine key strategies. From an Instruments and Methods of Observations Programme (IMOP) perspective, two strategies link into CIMO role and objectives. They are:

“…Strategy 6:
To observe, record and report on weather, water resources, climate and the related natural environment, to use these data for the preparation of operational forecast and warning services and related information, and to maintain and enhance systems to exchange these data, products and information.

Strategy 7:

To enhance the capabilities of NHMSs to deliver services, and improve cooperation and collaboration between them…”     (WMO No. 962)

Main Long-term Objectives

5. “…the main long-term objectives of IMOP are:

(a) To improve the quality and long-term stability of observations and measurements of meteorological and related environmental variables through the coordination and promotion of the use of efficient methods and technology to meet the requirements of operational and research applications;

(b) To enhance the effective and economic use of observing technology/systems through training and technology transfer in developing countries…”    (WMO No. 962) 

6. CIMO undertakes these objectives by developing and maintaining the publication of guidelines and standards and procedures for the quality management of observations and observing systems. These activities are also undertaken with regards to instrument maintenance and calibration and with operational practices. 

7. Additionally, CIMO supports capacity building activities, instrument comparisons, evaluation of Regional Instrument Centres, and standardization of measurements. CIMO also widely consults and collaborates with relevant international organizations and other WMO technical commissions.

8. The meeting may wish to adjust these CIMO key performance targets for the Seventh Long-term Plan.

