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EXPLANATORY MEMORANDUM
1.
ORGANIZATION OF THE SESSION
1.1 Opening of the meeting
The Fifth Session of the Commission for Instruments and Methods of Observation Management Group will open at 09:30 hours on Monday, 28 November 2008, at the WMO Headquarters in Geneva, Switzerland.
1.2 Adoption of the agenda
The provisional agenda will be submitted to the Session for adoption.  
1.3 Working arrangements
The Meeting will agree on details concerning the organization of its work, including working hours.  The documentation and meeting will be conducted in English only. 
2.
EVALUATION OF THE PROGRESS ACHIEVED IN THE WORK PROGRAMMES

2.1 Report of the President

The President of CIMO will brief the Management Group on the main results of Cg-XV and 
EC-LIX relevant to CIMO.

2.2 Report of the OPAG Co-Chairpersons

Each Co-chairperson will present a concise report on the achievements of their respective OPAGs since CIMO-XIV (Geneva, Switzerland, 7-14 December 2006).  The 
Co-chairpersons will bring to the attention of the Management Group any changes needed in the work plans and Expert Team membership, and new issues arising for consideration and approval. 
2.3
Report of the Coordinators
The CIMO coordinators will provide a concise summary of their activities as coordinators, and of matters needing special attention, to ensure proper coordination between CIMO and other Commissions or Programmes, as well as proposal on how CIMO should address those matters.
3.
IMPACT OF THE CONGRESS AND EXECUTIVE COUNCIL DECISIONS ON CIMO ACTIVITIES

3.1
WMO Strategic Planning

Congress adopted the WMO Strategic Plan and noted the related WMO Secretariat Operating Plan, which should be expanded in the future in a comprehensive and organization-wide WMO Operating Plan, which will also include the contributions from the Technical Commissions.  The Meeting will be invited to consider the need for alignment of the CIMO activities and IMOP Programme with the new WMO Strategic Plan and how it plans to develop its contribution to the WMO Operating Plan.
3.2
WMO Secretariat Structure

The meeting will be informed about the changes that were made to the Secretariat structure. These changes were initiated following the adoption by Congress of the WMO Strategic Plan, in view of providing the best support to achieve the expected results outlined in the Plan.

3.3
WMO Integrated Observing Systems (WIGOS)

Congress agreed to work towards enhanced integration between the WMO observing systems and decided to refer to it as WIGOS (WMO Integrated Observing Systems).  The Meeting will be informed on the deliberations of the EC Working Group on WIGOS and WIS that was held in December 2007 and that decided to establish of a sub-group on WIGOS. The meeting also supported the establishment of a CIMO ad-hoc expert group to develop a pilot project on the role of CIMO in WIGOS. The meeting will be invited to discuss the role of CIMO in WIGOS and how to best contribute to WIGOS, as well as to provide guidance to the CIMO ad-hoc expert group for the development of the pilot project.
3.4
Regional Instrument Centres, Regional Radiation Centres and CIMO Lead Centres for Instrument Development and Testing

The Meeting will be invited to discuss how to strengthen and audit the Regional Radiation and Instrument Centres.  Further, it will also be invited to address the request of the Executive Council to CIMO to identify Center(s) of excellence that could serve as the CIMO Lead Centre(s) for Instrument Development and Testing.

4.
ISSUES RELATED TO THE PLANNING, COORDINATION AND MANAGEMENT OF THE WORK OF THE COMMISSION, ITS OPAGS AND EXPERT TEAMS
4.1
Review of the Working Structure of CIMO including its Membership

The Meeting will review the CIMO working structure, including Membership of the teams and will make suggestions for modifications, if necessary.
4.2
Review of the Expert Teams’ Workplans and their Deliverables

The OPAG Co-chairpersons will inform on the proposed expert teams workplans and associated deliverables and for approval by the CIMO-MG.
4.3
Review of the Milestone Plan of CIMO Activities and Meetings

The Meeting will review the current plan for holding CIMO activities and meetings and will make suggestions for modifications, if necessary.
4.4
Other Pertinent Issues

4.4.1
Intercomparisons
The Meeting will be informed about the present status of undergoing intercomparisons.
4.4.2
CIMO Guide

The Secretariat will report on the publication of the 7th edition of the CIMO Guide.  The Meeting will be informed on the status of preparation of, and plans for 2007/2008 updates of the CIMO Guide.
4.4.3
IOM Reports

The Secretariat will present plans of IOM reports for the current intersessional period.

4.4.4
COST Activities
The Meeting will be informed on the status of the COST proposal “European-based observations of essential variables for CLImate and operational METeorology (EG-CLIMET)” and will be invited to discuss the actions that will need to be undertaken as follow-up of its approval.

4.4.5
TECO & METEOREX 2008

The Meeting will be invited to review and agree on the plans for conducting the TECO-2008 and METEOREX-2008.
4.4.6
Väisälä Awards

The Meeting will be informed about the status of the Väisälä Awards’ proposals received by the Secretariat.

4.4.7
Instrument Catalogue

The Meeting will be invited to review a proposal for the Instrument Catalogue and to provide guidance for its finalization.

5. ANY OTHER BUSINESS

Under this agenda item, the Members will be invited to discuss issues brought forward by participants at the meeting.
6. CLOSURE OF THE SESSION

The Session is tentatively scheduled to close on Wednesday, 30 January 2008, late afternoon.
__________
