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	Summary and Purpose of Document
This document presents a Report by the President on the activities associated with CIMO .



ACTION PROPOSED


The meeting in invited to take note of the issues and suggest methods by which the delivery of CIMO programs can be assured during the coming intersessional period.

.
Reference:    Final Report of the CIMO Management Group, Fourth Session, 2006
President’s Report
1.
The President attended three meetings in Geneva in late January and early February including EC Panel on Disaster Prevention and Mitigation, Task Team on Integration of Observation Systems, and the President’s of Technical Commissions meeting. CIMO’ s possible contributions  to the DPM were presented at that time, but there was a long list of possible projects and it was not yet clear which projects would be given priority. It is clear that CIMO needs to address the issues of the crosscutting Programmes and the most urgent requirement will be for action in the area of the WMO Integrated Global Observing System (WIGOS) which will be dealt with under a separate agenda item. The President’s of Technical Commission meeting  was mostly used to inform the Presidents on progress in various areas, and actions were taken to link CIMO experts to the various tasks when required. Options were presented to the meeting on which types of standards should be adopted by the WMO Quality Management Framework, and choices made on the standards to be used.
2.
In June and July the President attended much of Congress and then Executive Council. A short presentation was developed with the help of J. Hayes and this can be summarised as follows.

CIMO Mission
To promote and facilitate international standardisation and compatibility of meteorological observing systems used by Members within the WMO Global Observing System to improve quality of products and services of Members.

CIMO Strategy
· Support  initiatives which by coordinating collective actions by Members with respect to observing systems produce results that exceed what each Member could produce unilaterally to meet their critical needs:

· Support capacity building in developing and least developed countries to close the gap between them and the developing countries;

· Support development of new observing equipment critical to member’s needs, collaborating with members of HMEI, the scientific community and other developers to facilitate a production of reliable instruments that are adequately tested before use.

Aim of CIMO intercomparisons
· To improve the quality and cost-effectiveness of surface based and upper air observing systems by exploiting existing national tests and performing global intercomparisons

· To provide recommendations on system performance, improvements of instruments and methods of observation, suitable working references to WMO Members and instrument manufacturers

Future plans
a. To continue with current CIMO training programme in all regions:
· Training workshop ion UA observations 

[ delivered in October in Namibia for GCOS]

· Training Workshop on Metrology and Calibration 9 traceability

[not yet delivered]
b. Implement urgently needed instrument intercomparisons

· WMO Combined Intercomparison of Thermometer Screens/Shields and Humidity Instruments 

[ Algeria , in progress]

· WMO Field Intercomparison of RI instruments

[Italy  , in Progress]

c. Increase quality of products and services of NMHSs through enhanced quality of measurements:

· Establish worldwide quality assurance system(QA) system that would guarantee quality measurements within the International System, (SI) standards;

· Promote the role of the RICs and RRCs as a core function in the above QA system

· Establish CIMO Lead Centre’s for instrument development and testing

· Establish CIMO Test Beds for integration of ins-situ and remote sensing observations

These words summarise what was judged as the most important activities that needed to be presented to Members and also to be seen to be delivered by CIMO during the next Intersessional period. The challenge to the MCM is to see that the general aims are delivered and a further wave of system intercomparisons that need to be initiated and further training which needs to be delivered, whilst also meeting the demands place on the Commission by the crosscutting issues.
My concern is that as yet, there seems to have been little action to initiate this new work which needs to be delivered in the next three years.

3.
The President notes the high level of activity achieved by some CIMO experts in the last year, but also notes that there are a large number that have not yet become active. The MCM needs to consider whether this is because the necessary encouragement has not been supplied to the individuals or because individuals chosen show little interest in the work of CIMO. So we need to look at the way we are functioning as a management committee and try to eliminate some of the areas where we have not been as effective as we should.

4
We also need to consider whether we need to amend the priorities given to the expert teams in the light of extra work being required for crosscutting issues, or possibly assign MCM members with specific tasks associated with the crosscutting issues.
5.
We should also consider whether some tasks will be so important for the future, that we can no longer rely on volunteers to complete the work and that more resources may be required to pay for the expertise needed to complete the work, e.g. possible management and data processing of instrument intercomparisons.

6.
As President I have some concern that I was responsible for delivering the Upper Air Training Workshop in Namibia and that plans need to be made to prepare for the future when I will not be available. This issue also applies to a lot of the senior experts In CIMO and we need to think about addressing this issue for the future of this type of work








































































































































































