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Summary and purpose of document

This document summarizes the achievements of the OPAG-CB, since CIMO-XIV Session.

Action proposed

The MG is invited to consider the information provided in this document, review and endorse appropriate proposals and recommendations and take them into account when defining the future structure and future tasks of the Commission.
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EXPERT TEAM:
Expert Team on Regional Instrument Centers, Quality Management Systems and Commercial Instrument Initiatives

CHAIRMAN:

Mr John GORMAN
Co-CHAIRMAN:
Mr Jerome DUVERNOY
ET MEMBER(S):
Motohisa DOI, Mohamed EL-SAYED, Drago GROSELJ, Fred MOLOTSI, Kenneth RANCOURT and Yizhuo SHA.
Priority Task defined for this ET was: TASK 11, 1 and 6.

TASK 11: 
Improve procedures for quality management of observations, instrument maintenance, calibration and operational practices.
Proposal for recommendations to the considered by CIMO MG

Taking into account:

(1) The success of the training Workshops on Upper Air Observations and also the workshops on operation and basic maintenance of  AWOS held during previous inter-session period.

(2) Some training materials, previously available in local languages required translation. However; a meeting of the experts of surface observing systems advised that manufacturer’s operation manuals were sufficient for operations and basic maintenance.

(3) The KNMI assisted by developing an Observation Handbook  for basic observers.

Should be considered:

(1)  Suggest to the Regional Associations with known problems in developing countries that the hosting of Workshops is in its own benefit and that they should consider increasing the quantity and the topics with the assistance of leader countries and manufactures.  
(2) Increase the effort to translate into the official languages of the WMO the recommendations and guides used in training materials.

(3) Seek a member to produce a short and basic resume of selected topics from the CIMO Guide. This handbook would be oriented in accordance with the Best Practices for GSN and GUAN stations available in GCOS. 

TASK 1 
Determine the status of the traceability of surface-based measurements to SI and develop a strategy towards ensuring worldwide traceability of measurements to SI
TASK 6
Strengthen the Quality Assurance of the RICs/ RRCs as a crosscutting issue involving the regional and technical cooperation activities as well as GCOS

Proposal for recommendations to the considered by CIMO MG

Taking into account:

(1)   During the recent intersessional period Dr Duvernoy visited and evaluated the RICs with special focus on those located in developing countries and produce a report with recommendations for updating the RICs.
(2)   The knowledge of the result of the evaluation and the recommendations are not received for some National Meteorological Services who need to plan and take actions in order to upgrade the RIC under its own responsibility.

(3)   Not all of the NMHSs are capable of upgrading to the level suggested by the ET recommendations for a number of reasons: For example; funding availability, insufficient technical knowledge among technicians and experts, or poor quality or obsolete instruments in use.
(4)   The contact between the RICs is poor and ineffective with staff unable to identify the best channel to ask technical questions.
(5)   The ET has developed a prototype RIC inter-comparison kit for Pressure, Temperature and Humidity which is currently being evaluated by Meteo France and used in Malaysia.
Should be considered:

(1,2)  Submit to the NMSs and NHSs of the developing countries included in the mentioned report made for the ET by official letter of WMO with mention of suggestions of actions recommended in each case with some guide of possibilities.

(3)
Explore the possibility of seeking financial assistance in upgrading the RICs in developing countries by support programs such as VCP, and nominated a leader RICs to guide the actions. The RIC nominated to assist the developing RIC should be either geographically close, or culturally linked, to ease problems in delivering assistance.

Request the members of those RICs the nominated to designate one contact person for those activities. This person could be named RIC Focal Point. 
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R-CIMO-GUIDE:
RAPPORTEUR ON THE CIMO GUIDE:  Mr Igor ZAHUMENSKY
The Rapporteur on CIMO Guide submitted the Work Plan for consideration on July 2007 and continues working on the update of the CIMO Guide in collaboration with the Secretariat.
The WMO Secretariat and their editors have been working hard to finish the Seventh edition of the CIMO Guide. This edition will be included in the Web as soon as possible.
A letter requesting proposals and suggestions to be incorporated into the 8th edition were submitted to the members of CIMO by the Rapporteur on July 2007.

Few responses were recieved. The same letter has been sent several times to all CIMO members and other concerned.

Special contribution from NOAA related to training on the enhanced Fujita scale of tornado was submitted for consideration of inclusion in the CIMO Guide.  

Web Portal on Development, Maintenance and Operation of Instrument, Observing Methods, and the Automatic Weather Stations Web Portal have been updated during this period.
Proposal for recommendations to be considered by CIMO MG

Taking into account:

(1) The existence of the CIMO Web Portal is not well known by the members and users.

(2) The worldwide members do not have a clear understanding of the activities of CIMO and that the use of these guides and recommendations would be to their benefit.

Should be considered:

(1) Production of posters, papers and brochures which mention of Web Portal and the benefits of the use of CIMO Guide.

(2) The translation of CIMO Guide into the official languages of the WMO is urgently needed in particular by developing countries members.
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R-RIA:
RAPPORTEUR ON REGIONAL IMPLEMENTATION ACTIVITIES:  G. SRINIVASAN
The Rapporteur on Regional Implementation Activities submit the Work Plan for consideration on July 2007.
