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	Summary and Purpose of Document

This document provides the report of the Cross-Programme Coordinator.



ACTION PROPOSED


The meeting is invited to discuss the proposals for actions contained in the report.
THE CIMO-5 MEETING HELD IN GENEVA, 28TH  TO 30TH JANUARY 2008

REPOPRT OF THE CROSS – PROGRAMME COORDINATOR

MR.Eliphaz Bazira

Department of Meteorology

P.O.,BOX 7025

Kampala

INTRODUCTION.

1.0 
This Report is based on the reports of the Commission for Basic systems which was held in Seoul from 9th to 16th November 2006 and the commission for Aeronautical meteorology which was held in Montreal from 16th to 20th September 2002. It is noted that EC-LVIII emphasized coordinated activities to eliminate duplication and ensure best use of resources through integrated observing systems. In line with the development of the WMO strategic plan 2008 to 2011 WMO, operating plan was drafted focusing on service delivery and eliminating duplication of activities in order to ensure that capacities for the cross-cutting issues are considered in the constituent bodies of WMO.

SPECIFIC ISSUES OF CROSS-CUTTING.

2.0 The following expert Teams have been established in the commission for Basic systems

· Expert Team on Integrated Observing systems (IOS) and it held several meetings

· Expert Team on satellite utilization and products (ET SUP) and held several meetings

· Expert team on Evaluation of Global  Observing Systems ETEGOS) 

· Expert Team on the GOS  Regulatory Materials

· Expert Team on requirements for data  from AWSs  

· Expert Team on Information systems and services(ET-ISS) and held several meetings on exchange of  early warning and related information weather  phenomenon such as Tsunani and further held workshops on metadata and implementation coordination meetings on GTS  and radio frequencies and it was noted that several OPAGSs-WIS are actively  involved in the  inter-commission coordination on WMO information systems (ICG-WIS).

· Expert Team on GSN and GUAN                                                        

· Expert Team on Public Weather services in support to Disaster Prevention and Mitigation of the Natural disasters Reduction and improvement  of Early Warning and emergency Responses.

3.0 The following expert teams have been formed under the commission for Aeronautical Meteorology

· Expert Team on Education and Training (ET/ET) and collected training materials from members eg COMET (USA) and this material is available on the website hosted by UKMO and furthermore a newsletter published to highlight up to date activities and best papers presented during workshops and regional meteorological associations in addition to conducting training sessions on use of   AMDAR and short range forecasts.

· Expert Team on improvements to forecasts and warning in the Terminal Area (ET/IFW) and a symposium on now-casting and very short range forecasting, value added services and user oriented aerodrome forecasts conducted.

· Expert Team  on quality management (ET/QMS) and assisted members through joint publication by ICAO and WMO of a guide on quality management systems for the provision of meteorological services based on ISO 9000, in addition to conducting training sessions on quality management

· Expert Team on performance measurement (ET/PM) and assessed the best practices on operations and the best performing products are posted on the web

· Rapporteur on Aviation and Global Environment

Action for CIMO-MG: Note the above Expert teams and harmonize the activities and further promote exchange of information in order to avoid duplication.

ANNUAL GLOBAL MONITORING

4.0 
Global monitoring is carried out from 1-15 January, April, July, and October and special monitoring can be done when necessary. Monitoring results indicated synop reports deficiency for example in (RA1 54% in April 2006), RAIII 59%, and RAV 69%

Action for CIMO: Develop strategies to improve observations from those regions where there are deficiencies. One of the strategies might be to move from manual observations to automated observations but deliberate effort has to be made to ensure that the automatic weather observing systems can be produced at cheaper costs and capacity for maintenance is enhanced through regional training. Encourage regional centers to develop capacity for fabricating some of the Automatic weather stations.

5.0 
Percentage of TEMP reports increases from 63% in 2003 to 69%in 2006. TEMP reports   relatively satisfactory in the Northern and eastern parts of RA11, northern parts of RAIV countries in RAV and western parts of RAVI  and generally insufficient elsewhere.

Action for CIMO: Strategy to improve TEMP reports from  those regions where there is insufficient observations for example by encouraging regional joint procurement of  consumables in order to reduce costs and encouraging installation of radiosonde stations which can utilize sondes from different manufactures. Regional training of upper operators and the technicians/engineers to enhance capacity for basic maintenance. 

6.0 
Bouys increases   from11,000 to 34,000 during 2003 to 2006. BUFR  air craft reports increased from 112,000 to150,000 during the period 2004 to 2006 except from AIREP  and Bouys reports a large part of the reports from the mobile  stations were issued from Northern Hemisphere.

7.0
The analysis of the Annual General monitoring results show that the availability of CLIMAT and CLIMAT TEMP REPORTS IS NOT SATISFACTORY. Density of reports is  particularly low in RA1 (29%) and in RA 11 (52%). 

Action for CIMO: To develop strategies for increasing  CLIMAT and CLIMAT TEMP reports

IMPLEMENTATION AND OPERATION OF THE SPACE BASED SYSTEMS OF THE GOS

8.0
Polar orbiting ,Geostationery and Research and Development satellites which  have increased the amount of data received include:

 Polar orbiting-Cines FY-1; USA NOAA;RUSSIAN-Meteor

Geostationery-Meteosat by Eumetsat;Insat and Kalpanai ( metsat) operated by India/imd;Mtsat operated  by Japan/JMA ; theFY-2 operated by China/cma; GOES operated by USA/NOAA.

9.0 
Research and development satellites including European soace Agency(ESA) ERS and Envisat;Russian Earth Observing space craft’ monitor –E’ aswell as R%D satellites  from NASA that include AQUA,AURA,TERRA,CLOUDSAT, and QUINKSCAT,JAXA with alos & CNES with parasol  

10.0 
Joint ventures include the TRMM satellites   with JAXA and NASA and ocean altimetry mission Jason-1 with CNES and  NASA

Action for CIMO: To promote comparison of the observing systems from different agencies in order to ensure compatibility of the observations.

QUALITY MANAGEMENT

11.0 
The quality frame–work was launched when the quality policy was issued and the role of each of the constituent bodies  was specified in accordance with EC decision.. EC felt that the implementation of the quality management systems was critical for NMHSs to achieve desired international visibility and credibility related to the commercial competitiveness and comply with user requirement. NMHSs were implored to choose whether they wanted to pursue certification or not  and in case they opted for certification, allow them to  certify part or all of the activities covered by their NMHSs

Action for CIMO: To harmonize the quality management procedures with other constituent bodies of WMO in order to avoid duplication of activities.

12.0 
EC decided  to establish closer cooperation with the International Organization for the standardization with a view  to establish a formal working agreement aimed at developing a joint ISO-WMO technical standards based on the WMO Technical Regulations, Manuals and Guides which widen recognition of WMO standards.

Action for CIMO: Work closely with International Organization for the standardization in order to develop a certification procedure of Meteorological observations and services which is based on meteorological standards, regulations and procedures in order to give credibility to the products and comply with the user requirement 

13.0 
Quality management terminology-EC agreed on harmonization of the terminology related to quality and to nomencleture of the technical guidance documents and adhere to the definitions provided in the ISO9000:2005. Technical commissions were urged to review their documents with the aim of  identifying the areas of overlap and gaps, rectify  deficiencies, duplications, inconsistencies and errors in order the make the documents viable as reference materials.

Action for CIMO: Review technical documents in order to make them viable reference materials.

14.0 
EC supported  the WMO publication policy taking into account the development of the electronic technologies and agreed that it would be beneficial for members if CDs were published on a yearly basis and distributed to all members with the latest versions of the WMO technical documents, manuals, and Guides.

Action for CIMO: Produce and distribute electronic copies of the CIMO guide and other technical documents.

15.0 
EC endorsed the recommendation that Capacity Building activities addressing the implementation of the QMS be best addressed through VCP programmes including implementation of QMS as one of the priority areas and promoting partnership and cooperation.

Action for CIMO: promote capacity building activities through attachments, regular inspection/touring regional Centers in addition to VCP programmes. 

INTERANATIOANL POLAY YEAR 

16.0  
Following the Resolution 34 (CS-XIV) and resolution 11 (EC-LVI) and the resolution of the 28th ICSU Assembly,  WMO and ICSU are the lead agencies for the IPY. This is an internationally coordinated campaign of high quality research activities and observations in the polar regions during 1st March 2007 to 1st March 2009.

17.0 
Several nations have developed new funding to support these innovations and coordinated studies. A Joint Committee (JC) was established in November 2004 and subcommittees on observations (SCOBS), data policy and management (SCDPS), Education, outreach and Communications have been established. SCOBS prepared a comprehensive assessment of the observing systems planned to be used in IPY and projects to identify technical and institutional gaps that may be fitted up using satellite services data and services. SCOBS assessment is informative in particular with respect to observational data requirements in particular with respect to the sources of data, technology and institutional gaps, data management requirements and potential legacy of the observing system planned to be established during IPY. In order to coordinate IPY activities within WMO among the technical commissions and among NMHSs, EC-LVI established an intercommission Task Group (ITG) whose membership is from CAS,CAeM,CBS,CCLCHy,CIMO,JCOMM and WCRP 

Actions for CIMO: Identify the specific roles that CIMO will play within ITG and develop strategies for addressing institutional gaps.

18.0 
In April 2006 JC completed evaluation of the 452 project proposals for scientific and educational significance in consistence with IPY themes.  Out of the these proposals, JC endorsed 218 proposals (166 scientific and 52 educational and outreach).It is noted that AMDAR will participate by requesting members to increase AMDAR observations and in particular to get data over Arctic and Siberia. US, NWS, NSF and Air Force had concrete plans to configure a range of Harcules air crafts operating in Antarctica to produce several vertical profiles each day during summer periods and en-route data throughout the year. Significant contribution is expected from Chile NMHS over Antarctica and from Australia (Quantas) over southern ocean.. 

Action for CIMO: To interact with AMDAR panel in order to ensure quality of the data and their compatibility with other space based observing platforms.

WORLD WEATHER RESEARCH PROGRAMME (THORPEX)

19.0 
THORPEX is a major contributor to the WMO Natural Disaster Reduction and mitigation Programme   and it will contribute to the WMO goal of halving the number of deaths due to natural disasters of Meteorology, hydrological and climate origin over the next 15 years. In particular THORPEX was carried over the Atlantic region to test the hypothesis that additional observations in the sensitive areas may reduce errors in the forecast over European forecasts and Eastern seaboard. The first experiment took place in 2003 when observations were made and made available to the research and regional operational centers. Concept for a THORPEX  Pacific Asia regional campaign is being developed for (TRRC) 2008 and during the second half of 2008 which will coincide with IPY and the need for taking additional observations in support of the Beijing Summer Olympics  ( including measurements in the vicinity of the Typhoons and over the Asian continent  and may continue into November-December time frame to study Tropical Cyclone track, extra-tropical transitions, tropical warming pools  physics and downstream propagation.

Action for CIMO: Note that extra observations were taken in the Atlantic Region and further extra observations will be taken in Pacific and Asia but emphasize that the exposure of the instruments should follow WMO standards in order to ensure compatibility of those observations

STARTEGIC PLANS AND OPERATING PLANS OF WMO 

20.0 
The Long term plan of WMO (7LTP) for the period 2008 to 2011 will be carried out under the Strategic Plan 2008 to 2011 focusing on the long term perspective in terms of the planning framework and strategic analysis. It will reflect what Meteorology and Hydrology contribute to rather than what they are about. The over all purpose of the strategic planning of WMO is to set broad objectives and sufficient guidance for the formulation of the four year programme and budget for the WMO. The planning process contributes to the smooth and effective operations of the scientific an Technical programmes and activities of the programme by providing an effective mechanism through which members may work together to identify t6heir common objectives and develop coordinated plans for achieving them.
Action for CIMO: Review and refine elements of the CIMO Strategic Plan and operating plan which will feed into the over-all WMO strategic and operating plans.

21.0  
EC recommended that a mechanism be developed to ensure that framework is put into operation consistency across regions, Technical Commissions and programmes .The performance of the programmes will be based on evaluation of the key performance Tragets (KPTs) and key performance indicators (KPIs).EC recommended that programmes of WMO should be aligned to the Strategic Plan soon after the fifteenth Congress. EC endorsed the alignment of the WMO structure, programme as well as the  

Budget with the strategic plan to allow the strategic plan to be more effectively guide to the development of the WMO programmes and budget under consideration by the Cg-XV

Action for CIMO: Develop Key performance targets and key performance indicators for the CIMO activities.

22.0 
EC agreed on the preparation of the operating plan for the WMO programmes and major activities emphasizing the link between operating plan and strategic plan. Operating plan is a high level guidance for the whole of the WMO aimed at bringing all the components of the organization to the level of change being proposed in the strategic.

DISASTER PREVENTION AND MITIGATION (DPM)

23.0 DPM programme (c-xiv) by the EC-LVI, EC-VII, EC-VIII emphasize the strengthening further the contributions to the Natural Meteorological and Hydrological services (NMHSs) in a more cost effective systematic and sustainable manner towards improving safety and well-being of the communities. The cross cutting framework of the DPM progrmme was supported by the Executive Council Advisory Group on DPM (EC AG DPM) and CAeM recommended designation of a focal point within the CAeM Management Group. DPM will be consistent with the Hygo frame work for Action aimed at shifting Disaster risk management from post emergency response and recovery to a more balanced approach that would include prevention, mitigation strategies as well as preparedness and contingency planning. This would result in enhanced meteorological services in support to DRR.

Action for CIMO: to develop a practice of taking strategic observations and promote data exchange with other agencies in order to enhance mitigation and preparedness and contingency planning.

24.0 Emergency response under aeronautical services would require equipment for air lifting operations. Portable weather radars, automatic observing stations with back scatter visibility measurements, laser ceilometers and automated precipitation measurements, with remote data read out via mobile , UHF data link or sitcom links

Action for CIMO: note the needs of the aviation sector and develop suitable instruments to suit the need

___________________
