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Strategic Planning - Next strategic planning process


(Submitted by the Secretariat)
	Summary and Purpose of Document

This document provides information on the requirement by Fifteenth Congress for involvement of WMO technical commissions in the preparation of the next WMO Strategic Plan.  It also contains highlight of timetable for the development of the Strategic Plan.



ACTION PROPOSED
The Management Group is invited to consider how it will make contributions to the development of the next WMO Strategic Plan.
References:

1. Abridged final report with resolutions of Fifteenth World Meteorological Congress (WMO-No. 1026), paragraphs 6.3.1 – 6.3.6 of the general summary

2. Resolution 27 (Cg-XV) – Preparation of the WMO Strategic Plan 2012-2015

DISCUSSION

1.
The meeting noted the appreciation by Fifteenth Congress (Geneva, May 2007) of the lucid, comprehensive and focused nature of the WMO Strategic Plan, and hence the need to seek a similar approach in preparing the next Strategic Plan.  In furtherance of Congress observation, the meeting agreed that each technical commission should prepare a note on lessons learnt, experiences gained and prospective problems in the course of the implementation of the current Strategic Plan (SP), which would be used in the preparation of the next SP.

2.
The meeting also noted the agreement of Congress that the next WMO Strategic Plan should: (a) take into account the evolution of the societal needs of the Members; (b) build on programme and management related experiences gained in the implementation of the current Strategic Plan; (c) improve the alignment of the programmes and the budget with the future strategic goals of the Organization and thus provide the platform for developing the future WMO Operating Plans; and (d) improve the Key Performance Indicators so that the cumulative impact of the Organization’s performance can be measured.

3.
Congress urged the regional associations, the technical commissions and the Secretary-General to improve the necessary cross-linkages and coordination in developing the next SP, the WMO Operating Plan (WMO-OP) and the Results-based Budget (RBB) 2012-2015.  In that connection, the technical commissions were requested to lead the formulation of the scientific and technical aspects of WMO Programmes and activities falling within their respective responsibilities, including providing relevant analysis, assessment and indication of priorities.
4.
The meeting noted that the Secretariat has commenced action on the preparation of the next SP. The Annex to this paragraph gives a schematic roadmap showing the individual steps and the corresponding milestone dates.

5.
The meeting agreed that CIMO should contribute to the strategic planning process with other technical commissions.  Such contributions should, as appropriate, include proposals on Strategic Thrusts and Expected Results, and in alignment with overall objectives of the Organization. The meeting further agreed that these inputs should be developed in close coordination with WMO Secretariat and the regional associations.

ROADMAP TO THE NEXT WMO STRATEGIC PLAN (SP)

	Dec 2007 – Dec 2008

	
	· 
	Deliverable 1: Input to EC-LX (2008) of draft TLO, ST and ER for 2012-2015 [6/08]

	
	
	--
	Briefing to Bureau-2008 on SP process by [1/08]

	
	
	--
	Input from PTC-2008 on: TLO, ST, ERs, future WMO Programmes and system of TCs [2/08]

	
	
	--
	EC WG/SOP produces first draft TLO, ST and ERs [2/08]

	
	
	--
	Secretariat prepares input to EC-LX [4/08]

	
	
	--
	EC provides guidance on TLO, ST, ERs and on outlines and presentation formats of WMO-OP and RBB 2012-2015, as well as on WMO Programmes and system of TCs
 [6/08]

	
	
	--
	Secretariat produces draft SP [10/08]

	
	· 
	Deliverable 2: 1st Draft SP dispatched to Members [12/08]

	
	(     Draft SP serves as input for WMO-OP (2012-2015) development

	Dec 2008 – Dec 2009

	
	· 
	Deliverable 3: Input to EC-LXI (2009) of the Draft WMO-OP 2012-2015

	
	
	--
	PRAs/PTCs are requested to provide input [12/08]

	
	
	--
	Secretariat produces draft for EC WG/SOP [3/09]

	
	
	--
	EC WG/SOP meeting review [3/09]

	
	
	--
	Secretariat prepares draft WMO-OP to EC-LXI [4/09]

	
	
	--
	EC provides guidance/endorsement of draft WMO-OP [6/09]

	
	· 
	Deliverable 4: Revised draft WMO-OP (2012-2015) dispatched to Members [12/09]

	
	(     Draft WMO-OP (2012-2015) serves as input for the RBB (2012-2015) development

	Dec 2009 – Dec 2010

	
	· 
	Deliverable 5:
Secretary-General’s draft RBB proposal 2012-2015 submitted to


EC-LXII (2010)

	
	
	--
	Based on draft SP and WMO-OP, input to RBB from Departments [1/10]

	
	
	--
	Secretariat prepares consolidated draft RBB proposal for EC-LXII [4/10]

	
	
	--
	EC-LXII endorses/adjusts draft RBB proposal [6/10]

	
	· 
	Deliverable 6: Revised RBB proposal (2012-2015) dispatched to Members in preparation for Cg-XVI by [11/10]


