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IMPACT OF THE CONGRESS AND EXECUTIVE COUNCIL DECISIONS ON CIMO ACTIVITIES

Strategic Planning - Secretariat Operating Plan (SOP) and Role of Technical Commissions in expanding the SOP into a WMO-wide Operating Plan


(Submitted by the Secretariat)
	Summary and Purpose of Document

This document provides information as background for involvement of WMO technical commissions in the development of WMO Operating Plan.  It also contains timetable and proposal on modality for their involvement.



ACTION PROPOSED
The Management Group is invited to prepare its Operating Plan and review its internal working structures with a view of orienting them along the result-based strategy of WMO.
Reference:
Abridged final report with resolutions of Fifteenth World Meteorological Congress (WMO-No. 1026), paragraphs 6.2.13 – 6.2.18 of the general summary

DISCUSSION

1.
The meeting recalled the decision of the Executive Council (fifty-eighth session, Geneva, June 2006), to engage in an organization-wide strategic, operational and budget planning process. It noted that the WMO Operating Plan converts the strategic directions into specific, measurable deliverables and related summary of activities of the WMO Major Programmes and activities and the corresponding timelines and key performance targets.

2.
It was also recalled that Fifteenth Congress noted that in the initial phase, the development of the WMO Operating Plan focused on the Secretariat programme implementation plans and associated activities, and therefore represents the WMO Secretariat Operating Plan (SOP).  Congress also agreed with the Executive Council to expand the SOP, in the subsequent phase, into an organization-wide and comprehensive WMO Operating Plan (WMO-OP), which would incorporate the contributions of the regional associations and technical commissions as well as of the scientific steering committees of the WMO Joint Programmes. 

3.
The meeting noted that the Operating Plan described how the WMO Programmes and other major activities (e.g., Programme Support Services) would contribute towards accomplishing the Organization’s Mission by achieving the Top-level Objectives and the Expected Results put forth in the WMO Strategic Plan.  The Operating Plan used the WMO Programmes as main building blocks and each of their deliverables was attributed to a specific Expected Result to which it contributes.  A timeline indicates the period of realization of each deliverable.

4.
Recalling that Cg-XV expected to take into account experiences and results to be gleaned from the mid-term (2009) performance evaluation of the SOP, the meeting agreed that it should be planned to develop the first comprehensive WMO Operating Plan for the second biennium (2010-2011) and issue it in the 2nd half of 2009 along the line of the attached example and action plan given in the Annex to this paragraph. The meeting further agreed that CIMO should review its internal working structures and mechanisms with a view to orienting them along the result-based strategies of the Organizations in the light of the timetable and modality for delivery of their contributions to the WMO-OP.

[image: image1.emf]  Applications of Meteorology Programme (AMP)   Timeline  Key Performance  Targets  Summary of activities     ER    TLO    Deliverables  2008  2009  2010  2011     6  II  Marine Meteorology and Oceanography  Programme    Worldwide provision of reliable and timely  warnings a nd advices on marine - related hazards   X   X  X     X       1)  Increase  number of  NMHSs generating 24/7  specialized met - ocean  numerical products     2) Jointly with IOC,  develop guidelines on  Mainstreaming and  Mitigation of Marine - related Hazards and Risks      2 Expe rt Team meetings     2 training events;  production of training  material and e - learning  modules; Technical  guides     Missions     Consultancy§   7  II  Marine Meteorology and Oceanography  Programme   Worldwide provision of reliable, good quality,  timely, sustainable and  responsive met - ocean  information and services in support of safety of  life and property at sea, regular and efficient  maritime transport and operations.    X      X   X  X     1) Increase number of  NMHSs, mainly on LDCs  and SIDSs, providing met - ocean services     2) Develop guidelines for  promulgation of Maritime  Safety Information (MSI)  for mariners at sea     3) Implement the  dissemination of met - ocean graphic products to  mariners at sea in  Metarea coordinators      3 Expert Team meetings     1 Workshop; production of  tra ining material and e - learning modules;  Technical guides     Missions      


Action plan for expanding the Secretariat Operating Plan (SOP)

into a comprehensive WMO-Operating Plan (WMO-OP)

Step 1: The TCs (and RAs / 
/) 
· Align the existing work plans to the ERs

· Taking account of the Deliverables of the corresponding programmes formulate “outcome-focused” Deliverables,

· Define corresponding timelines and “SMART”/
/ Key Performance Targets;

· Establish baselines and targets for the Key Performance Targets; 

· Review the subsidiary structure and the relating working mechanisms in the light of RBM;

When: 1st half of 2008

Who: Secretariat supporting the TC (and RA) Management/Advisory Groups/Committees, which will act for their parent body /
/

Step 2: Based on the M&E Plan, TCs (and RAs) develop their working mechanisms for monitoring and performance evaluation taking into account the reporting milestones decided by Cg and EC. 

When: 2nd half of 2008, following the approval of the M&E Plan by EC-LX;

Who: Secretariat supporting the TCs, (RAs,) their Management/Advisory Groups/Committees, or designated Expert Teams, as appropriate

Step 3:  Taking account of the decisions of EC-LXI (2009) resulting from the mid-term performance review, the Secretariat will revise the SOP 2008-2011, incorporate the contributions of the TCs and RAs (developed in Steps 1 and 2), and publish the comprehensive WMO-OP (2010-2011).

When: 2nd half of 2009

Who: Secretariat
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Example: WMO SOP 2008-2011
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� A corresponding action plan needs to be coordinated for the steering committees of the Joint Programmes


� Specific, measurable, achievable, reliable and time-bound


� No TC or RA sessions are scheduled during the 1st half of 2008
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