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DISCUSSION

1.
The Fifteenth World Meteorological Congress approved a new framework for the Result-based Management of the Organization.  This includes the implementation from 2008 of the Strategic Plan, which defines three Top Level Objectives, five Strategic Thrusts and eleven Organization-wide Expected Results
.  The Operating Plan and the Result-based Budget for the period 2008-2011 will direct the programmatic implementation activities of the Organization.  The Executive Council set its subsidiary structure in line with Strategic Thrusts.  

2.
As a part of the process of setting a consistent Result-based Management of the Organization the Secretariat structure had been reviewed and the new structure took effect on 1 January 2008. 

3.
The new Secretariat structure has been developed in accordance with the following goals, objectives and criteria: 

a. Goals:
· Align Secretariat structure to WMO strategic direction;
· Improve integration of plans and programmes;
· Optimize use of resources;
· Streamline management and decision-making.
b. Objectives:

· Organizational alignment with 3 Top Level Objectives, 5 Strategic Thrusts and 11 Expected Results (three-five-eleven principle);

· Optimize cross-cutting coordination;

· Sustain “weather, climate and water” branding;

· Clearly reflect service delivery strategic thrust;

· Strengthen lines of responsibilities, accountability and authority;

· Increase flexibility through clustering;

· Facilitate support to the Executive Council subsidiary bodies;

· Enhance collaboration between technical commissions and regional associations;

· Re-engineer business operations to improve support services efficiency.

c. Criteria for clustering of Secretariat entities:

· Synergies in generating deliverables;

· Balanced allocation of resources;

· Minimized need for micro entities;

· Principal support to a technical commission, a regional association and the Executive Council subsidiary bodies within one Department:

4.
The new structure consists of the following principal organizational entities(see also the organizational chart provided in Annex II):
The Executive Office comprises the Secretary-General, Deputy Secretary-General and Assistant Secretary-General.  The Secretary-General is responsible for the overall technical and administrative work of the Secretariat.  The Secretary-General manages his role by delegating substantive authority to the Deputy Secretary-General and the Assistant Secretary-General in matters related to programme management, policy, and advocacy, overall supervisory, legal and executive functions.
a. Entities reporting to the Secretary-General:

· Cabinet and External Relations Department (cabinet functions, external relations, New York and Brussels liaison offices, and communication and public affairs);

· Resource Management Department (budget, finance, human resource management and information technology support);

· Internal Oversight Office; and

· Secretary-General’s Office (including Legal Counsel).

b. Entities reporting to the Deputy Secretary-General:

· Weather and Disaster Risk Reduction Services Department

· Meteorological Applications Branch, 
· Disaster Risk Reduction and Service Delivery Branch;
· Climate and Water Department

· Climate Prediction and Adaptation Branch,
· Hydrology and Water Resources Branch;
· Observing and Information Systems Department

· WMO Integrated Global Observing System Branch (including GCOS Joint Planning Staff),

· WMO Information System Branch (WIS);

· Research Department

· Atmospheric Research and Environment Branch,

· World Climate Research Programme Joint Planning Staff;

· Secretariat of the Intergovernmental Panel on Climate Change.

c. Entities reporting to the Assistant Secretary-General:

· Strategic Planning Office;

· Development and Regional Activities Department

· Resource Mobilization Office,

· Office for the Least Developed Countries Programme and Regional Coordination,

· Regional Offices,

· Education and Training Office;

· Programme Support Services Department

· Linguistic Services and Publishing Branch,

· Conferences, Contracts and Facilities Management Branch.

5.
Each Department will plan, implement, manage and monitor programme activities as well as the allotted financial resources and staff to deliver, under its assigned programme areas responsibilities, as described in the Secretariat Operating Plan 2008-2011. 

6.
Departments are assigned lead responsibility for delivery of one or several Expected Results and will coordinate related deliverables and associated activities of other contributing Departments.  Cross-cutting coordination along Expected Results implemented by more than one department will be a key component of the Secretariat day-to-day operations. 

7.
Each Department collects, compiles and provides relevant information for programme performance evaluation and reporting and contributes to the performance evaluation process based on the Key Performance Indicators and Key Performance Targets associated with the assigned Expected Results and Deliverables, respectively. 

8.
Departments are assigned lead responsibility for the support to one or several constituent bodies including subsidiary bodies of the Executive Council.

9.
The implementation of the new structure, particularly in the cross-cutting areas, will evolve in phases over the fifteenth financial period.  

____________

EXTRACT FROM THE WMO STRATEGIC PLAN

Top-level objectives: 

1. To produce more accurate, timely and reliable forecasts and warnings of weather, climate, water, and related environmental elements;

2. To improve the delivery of weather, climate, water, and related environmental information and services to the public, governments and other users;

3. To provide scientific and technical expertise and advice in support of policy and decision-making and implementation of the agreed international development goals and multilateral agreements.
Strategic thrusts:

1. Science and technology development and implementation to monitor and observe the environment, to forecast and warn of significant weather, water and climate conditions, and to understand the Earth system; 
2. Service delivery to ensure that society can realize the full benefit of the weather, water and climate information and services that WMO Members produce;
3. Capacity-building to sustain and improve the ability of all Members, with a particular focus on developing and least developed countries, to provide essential environmental services to their societies;
4. Partnership to work with international agencies, other organizations, academia, the media and the private sector to improve the range and quality of critical environmental information and services;
5. Efficient management and good governance to ensure environmental information and services are affordable.
Expected Results:

1. Enhanced capabilities of Members to produce better weather forecasts and warnings;
2. Enhanced capabilities of Members to provide better climate predictions and assessments;

3. Enhanced capabilities of Members to provide better hydrological forecasts and assessments;

4. Integration of WMO observing systems;
5. Development and implementation of the new WMO Information System;
6. Enhanced capabilities of Members in multi-hazard early warning and disaster prevention and preparedness;
7. Enhanced capabilities of Members to provide and use weather, climate, water and environmental applications and services;
8. Broader use of weather, climate and water outputs for decision-making and implementation by Members and partner organizations;
9. Enhanced capabilities of National Meteorological and Hydrological Services in developing countries, particularly least developed countries, to fulfil their mandates;
10. Effective and efficient functioning of constituent bodies;
11. Effective and efficient management performance and oversight of the Organization.

___________________

[image: image1.wmf]SECRETARY-



GENERAL



(SG)



DEPUTY



SECRETARY-



GENERAL



(DSG)



ASSISTANT



SECRETARY-



GENERAL



(ASG)



CABINET &

EXTERNAL

RELATIONS 

DEPARTMENT

(CER)

RESOURCE



MANAGEMENT 



DEPARTMENT



(REM)



METEOROLOGICAL 



APPLICATIONS



BRANCH



(MAP)



WMO INFORMATION 



SYSTEM BRANCH



(WIS)



ATMOSPHERIC



RESEARCH &



ENVIRONMENT



BRANCH



(ARE)



WORLD CLIMATE 



RESEARCH 



PROGRAMME JOINT 



PLANNING STAFF



(JPS/WCRP)

*2

HYDROLOGY AND



WATER



RESOURCES 



BRANCH



(HWR)



CLIMATE



PREDICTION AND 



ADAPTATION 



BRANCH



(CLPA)



WMO INTEGRATED 





GLOBAL OBSERVING 





SYSTEM BRANCH





(WIGOS)

*3



SECRETARIAT OF 



INTERGOVERNMENTAL



PANEL ON CLIMATE



 CHANGE



(IPCC)

*1

*1)  IPCC co-sponsored by WMO and UNEP

*2) WCRP joint programme of WMO, ICSU and UNESCO/IOC

*3) Including the Joint Planning Office of the Global Climate Observing System, joint programme of WMO, ICSU, UNEP and UNESCO/IOC

REGIONAL OFFICES

STRATEGIC



PLANNING OFFICE



(SPO)



LINGUISTIC



SERVICES



AND PUBLICATIONS 



BRANCH



(LSP)



CONFERENCES,



CONTRACTS AND 



FACILITIES 



MANAGEMENT 



BRANCH



(CCFM)



RESOURCE 

MOBILIZATION 

OFFICE

(RMO)

EDUCATION AND



TRAINING OFFICE



(ETR)



DISASTER RISK 

REDUCTION AND 

SERVICE DELIVERY 

BRANCH

(DSD)

EXECUTIVE OFFICE AND OFFICE OF THE SECRETARY-GENERAL



WMO SECRETARIAT ORGANISATION CHART

LEGAL



COUNSEL



(LC)



DEVELOPMENT AND 



REGIONAL 



ACTIVITIES 



DEPARTMENT



(DRA)



PROGRAMME 



SUPPORT SERVICES 



DEPARTMENT



(PSS)



CLIMATE AND 

WATER 

DEPARTMENT

(CLW)

January 2008

RESEARCH 



DEPARTMENT



(RES)



WEATHER AND 

DISASTER RISK 

REDUCTION 

ACTIVITIES 

DEPARTMENT

(WDS)

INTERNAL 



OVERSIGHT



OFFICE



(IOO)



OBSERVING AND 



INFORMATION 



SYTEMS 



DEPARTMENT



(OBS)



OFFICE FOR THE LDC 

PROGRAMME AND 

REGIONAL 

COORDINATION

(LDCR)




























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































� EMBED Unknown  ���








� 	WMO Top Level Objectives, Strategic Thrusts and Expected Results are reproduced as defined in the WMO Strategic Plan and are reproduced in Annex I.
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