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	Summary and Purpose of Document

This document provides information on decisions of the WMO Fifteenth Congress and of the fifty-ninth session of the WMO Executive Council related to tranceability, Regional Instrument Centres, Regional Radiation Centres and on a request to establish CIMO Lead Centres for Instrument Development and Testing. It is aimed to serve as guidance to the Management Group, while it revises its workplan and planned activities.



ACTION PROPOSED


The Management Group is invited to note the decision of Congress-XV and EC-LIX and to take appropriate actions to:
· Develop guidelines for Members on traceability of measurements to SI

· Assess the capabilities and functions of Regional Instrument Centres and Regional Radiation Centres

· Develop terms of reference for CIMO Lead Centres for Instrument Development and Testing

· Identify a CIMO Lead Centre(s) for Instrument Development 
References:
1.
Abridged Final Report with Resolutions of the Fifteenth World Meteorological Congress (WMO-No. 1026).
2. Abridged Final Report with Resolutions of the Fifty-ninth Session of the WMO Executive Council (WMO-No. 1027).
DISCUSSION

Standardization and Traceability
1.
Congress agreed that standardization was a key area of CIMO activities and that the current trend in preparation of technical advice to Members should continue. Congress recognized a need for further guidance for use and standardization of remote sensing observing systems, such as wind profilers, lidars and microwave radiometers, and their integration with in situ observing systems and requested CIMO to proceed with the establishment of CIMO test beds to address that issue.
2.
Congress recognized the importance of traceability of measurements to System International (SI) standards for the required quality and worldwide compatibility of observational data. Congress requested the Secretary-General to collaborate in that respect with the International Bureau of Weights and Measures and to promote further the concept of traceability to SI among Members.

3.
EC-LIX recognized the urgent need for ensuring the traceability of measurements to System International (SI) standards and requested CIMO to develop guidelines for Members.
Regional Instrument Centres and Regional Radiation Centres

4.
Congress agreed that difficulties in linking NMHSs working standards with international standards might be overcome through the strengthened Regional Instrument and Regional Radiation Centres (RICs, RRCs). It strongly encouraged that those centers should be significantly strengthened to offer required services to their Members. Congress requested the regional associations, in collaboration with the Commission for Instruments and Methods of Observation, to regularly assess the capabilities and functions of their respective Regional Instrument Centres and Regional Radiation Centres and to propose remedial actions as appropriate. A proposal is provided in Annex as a base for discussion.
5.
EC-LIX welcomed the effort of CIMO to strengthen the Regional Instrument and Regional Radiation Centres (RICs, RRCs) and approved the revised Terms of References for Regional Instruments Centres and Regional Radiation Centres that had been recommended by CIMO-XIV. 
CIMO Lead Centres for Instrument Development and Testing
6.
The Council requested CIMO to identify a Centre(s) of excellence that would serve as the CIMO Lead Centre(s) for Instrument Development and Testing and to develop terms of reference for such a Centre(s);

___________________

Draft proposal for assessment of RICs and RRCs
The aim of this draft proposal is to develop an assessment scheme that would provide consistency in the assessment of the different centres and that would, at the same time, enable them to develop their capacities in a step-wise manner.
1.
Develop an assessment scheme (procedure, checklist, evaluation grid, etc.) which could be used by the auditors to ensure audit consistency among the different centres and that could also be used by the RICs & RRCs in view of improving their capacities. (In the case of RICs, such a scheme could use as a base, the assessment that was develop for the evaluation of RICs carried out a few years ago by Mr Duvernoy. However, it would most likely need to be more detailed and more technical to really be used as checklist by auditors.). The following points should be considered, while developing the assessment schemes:
· As far as possible, evaluation criteria should be clearly defined in advance, so that RICs & RRCs would know, what they would be encountering and could prepare themselves for that in a way that would help them to build up their capacities and that would provide consistency in the assessment of the different centres.
· The assessment scheme should be structured in such a way that it provides incentive to improve RICs capabilities rather then being seen as a control mechanism.

· The assessment scheme should have a focus on traceability.

· The far aim of the assessment scheme would probably be to conform to ISO 17025, or similar international standard.

2. 
RICs & RRC should be able to choose to be assessed a) by a local organization, if possible, or b) by CIMO experts. 

a. The assessing organization would need to ensure that the general requirements set in the WMO assessment scheme are complied with. (Centres aiming for ISO 17025 accredited would most likely choose that option)

b. RICs & RRCs being nominated by the relevant Regional Association. It would therefore seem appropriate that if they choose to be assessed by CIMO experts, they should make a request to the relevant WMO Regional Programme of the Secretariat to fund the needed expert(s). CIMO experts should preferably come from Centres that are ISO 17025 accredited, in view of providing recommendations and advice on how to (further) improve the capacities/performance of each assessed Centre.

3.
RICs & RRCs should provide regular reports on their capabilities and contacts. Contacts and services (type of calibration) operationally provided to other Members should be published on CIMO-website. At a later stage, it could be envisioned to provide additional information, like calibration accuracy, on the website. That would help strengthening the contacts within the Region as well as between different Centres.
4.
Before really launching the audits, one could think of doing a first round by correspondence, requesting each RRCs to fill in a questionnaire (basically that questionnaire that would be used for the audit) which would give a preliminary rating of its capabilities. That would hopefully push those, whose capabilities are too low or whose instrumentation is not appropriate to take steps to improve that before going through an assessment (for example by submitting a request for instrumentation to the VCP programme).

