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ISSUES RELATED TO THE PLANNING, COORDINATION AND MANAGEMENT 
OF THE WORK OF THE COMMISSION, ITS OPAGS AND EXPERT TEAMS
Review of the Working Structure of CIMO
(Submitted by the WMO Secretariat)
	Summary and purpose of the document
This document provides some information relative to the management of the commission and ways that could be considered in addressing how improve the effectiveness of the commission and make best use of the limited resources available.



ACTION PROPOSED


The Meeting is invited to address the need for nomination of replacement for the Management Group Members and Expert Team Chairpersons that cannot serve CIMO anymore.  The Meeting is also invited to address how the work of the Commission could be fostered, and whether changes in its structure and management would be necessary to best address the issues of primary importance to the commission, both on a short time basis, as well as on a longer time basis, in the planning for the next inter-session period.
____________
ISSUES RELATED TO THE PLANNING, COORDINATION AND MANAGEMENT OF THE WORK OF THE COMMISSION, ITS OPAGS AND EXPERT TEAMS

Review of the Working Structure of CIMO

Management Group
1. Two members of the Management Group (MG), Mr Udo Busch (CIMO Co-ordinator for WMO QMF) and Mr Mohamed Nbou (Co-chairperson of the OPAG-Capacity-Building), have changed position within their NMHS/Country.  Mr Busch had indicated during the last session of the Management Group that he would not be able to further serve as a member of MG in the future.  At present, no proposal for replacement has been received from Germany.  The Permanent Representative of Morocco recently proposed a replacement for Mr Nbou to be considered by the MG to replace him in his capacity as the OPAG Capacity-Building Co-chairperson.
2. Presently, the MG is large and makes it particularly difficult to have frequent/yearly meetings for its members due to the substantial cost implications.  More frequent meetings would allow a smaller group to be more effective and responsive; however, it would lack the wide range of expertise presently available in the group.  In this context, the MG is invited to consider both options for the future, as well as the possibility of having core members and additional experts that would be invited to meetings, depending on the topics needing to be addressed with priority at a particular time.
Expert Teams

3. The Chairperson of ET-ST&MT, Mr Karlheinz Klapheck, will be retiring at the end of November 2008, and indicated that he would not be able to continue his function of Chairperson from that date. 
4. The Workplan of ET-UGUN has not been received by the WMO Secretariat yet.
Making best use of resources
5. In view of the tight resources available, both human, financial and support from the WMO Secretariat, it is important that the Commission works in an effective manner so as to achieve its objectives.  Among others, the following points may be relevant in view of achieving those goals and improving / optimizing CIMO’s effectiveness:

· Need for active ET Chairpersons and MG Members, following their respective tasks throughout the inter-session period;
· Size of ET (are large ETs appropriate or would smaller ETs that could have regular telephone conferences be more appropriate);
· Number of topics given to ETs (too large a variety of topics can lead to little interaction between the ET Members as each of them is specialized on a different subject);
· Prioritization of Tasks; 

· Critical role of ET Chairpersons: Ideally an ET Chairperson should be experienced with CIMO and its working methods, as well as being a good team leader; and
· Joint expert teams with other technical commissions: in view of the tight WMO budget and of the limited time of experts, the collaboration with other commission is sometimes difficult.  Joint expert teams for specific subject, such as automatic weather stations, may be worth considering, for improving collaboration and outcomes while reducing potential for duplications / overlaps.

Planning of meetings
6. The WMO Secretariat can provide better support to meetings if their planning is done well in advance.  This is particularly the case at time of large work load.  Also, advance planning of meetings may help in benefiting from overlap with other related events, such as COST meetings.

Administration
7. It appears that some experts (ETs, MG Members, CIMO representative in Inter-Commission Task Team, etc.) are not aware that CIMO should be informed by their Permanent Representative if they stop their activity as CIMO expert during the inter-session period.  In such a case, the Permanent Representative may wish to propose another expert to take up these functions.  However, it should be noted, that it is up to CIMO and its MG to decide whether they accept this proposal and decide to nominate this person or not.
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