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OF THE WORK OF THE COMMISSION, ITS OPAGS AND EXPERT TEAMS

CIMO Guide

(Submitted by the WMO Secretariat)
	Summary and purpose of the document
This document provides information on the status of the CIMO Guide, proposals for its revision and matters related to the Rapporteur on the CIMO Guide.



ACTION PROPOSED


The Meeting is invited to consider the proposal for inclusion of a new chapter on Extreme Weather in the CIMO Guide and on the need to find a replacement for the Rapporteur on the CIMO Guide.
______________
Reference:
Final Report of the second session of ET-ST&MT, Geneva, Switzerland, 
22-26 September 2008.
Appendices:
A.
Adoption Procedure for CIMO Guide Updates;

B. 
Terms of Reference of the Rapporteur on CIMO Guide (R-CIMO-Guide).
ISSUES RELATED TO THE PLANNING, COORDINATION AND MANAGEMENT 
OF THE WORK OF THE COMMISSION, ITS OPAGS AND EXPERT TEAMS

CIMO Guide

1. The new seventh edition of the CIMO Guide was published in August 2008 and distributed to all Members.  At present, it seems that the funds needed to translate the Guide in the other WMO languages are not or only very partially available, which might imply significant delays in the publication of the translated versions of the Guide.

2. Since some suggestions for amendments were already received, it should be noted that supplements with modifications to the seventh edition may need to be published before the translations will be available.  This will lead to different editions / versions of the Guide being available at the same time.  Beside the problem that it may cause to Members possibly following different procedures, it might also cause problems to those countries that already have implemented quality management systems and are requested to follow a specific version.
3. An exhaustive proposal for revision of the chapter on “Marine Observations” was reviewed by the JCOMM Ship Observations Team (SOT), the VOSP Chairperson, and Robert Luke, Chairperson of the SOT Task Team on Instrument Standards.  After review these proposals were submitted to the Rapporteur on CIMO Guide (R-CIMO-Guide) for further review.  An adoption procedure for CIMO Guide updates is reproduced in Appendix A as a reference.
4. The Expert Team on Surface Technology and Measurement Techniques (ET-ST&MT) proposed changes to the table on Operational Uncertainty Requirements and Instrument Performance that is published in the Guide to Meteorological Instruments and Methods of Observation (WMO-No. 8, Part I, Chapter 1, Annex 1B) which combines the requirements of all WMO Programmes.  It is the basic table summarizing the WMO instrumental requirements and serves as a base for many meteorological services for stating their requirements when preparing tenders and to evaluate bids.  The ET-ST&MT requested the CIMO Rapporteur to submit the revised table to CIMO XV for approval.

5. The ET-ST&MT was of the opinion that the item 1.2 “Extremes of air temperature” was not necessary anymore and recommended to CBS to advise whether it was still necessary to keep it in the table.  The ET-ST&MT also recognized the need to update part 7 “Radiation” and recommended that ET-A3 addresses the issue.  Additional variables could be considered for inclusion in the table in line with the table of functional specifications for AWS.
6. The ET-ST&MT further recommended that a new chapter on Extreme Weather should be published in the CIMO Guide.  This chapter would contain recommendation for use of instruments under Mountain / Arctic Climate, Maritime Climate, Desert Climate, Tropical and Sub-tropical Climate.  A preliminary document had been prepared for a previous session of the ET-ST&MT.  The ET-ST&MT recognized that at present, the necessary expertise was not available in the team to develop all the content of this chapter.  The ET-ST&MT also recommended inviting the Permanent Representatives of countries of the authors of the above-mentioned paper to consider nominating experts to continue this work. 

7. The current Rapporteur on the CIMO Guide, Dr Igor Zahumensky, has suggested to be replaced.  Dr Zahumensky indicated significant lack of time to continue at this position due to his involvement in the WMO Secretariat work.  When a new Rapporteur will be nominated by the CIMO-MG, he would hand over all relevant files to him / her accordingly.  For ease of reference, the Terms of Reference of the Rapporteur on the CIMO Guide are reproduced in Appendix B to this document.
____________

adoption procedure for cimo guide updates


The CIMO Management Group agreed that new procedures would be needed for future updates of the CIMO Guide.  The new procedures should be based on the following assumptions.

a. It is planned to have the seventh edition of the CIMO Guide available prior to the CIMO-XIV session, enabling CIMO to consolidate such revision.  Any further revision / update will be initiated after receipt of proposal from a Member or from an OPAG and issued during the intercessional period;

b. Responsibility for update/revision lies within the OPAG-CB and its Rapporteur on the CIMO Guide;

c. The Rapporteur on the CIMO Guide coordinates activities with the WMO Secretariat, especially on substantial updates / revisions when a paid pre-editor is needed or when a task to update/revise a particular part of the Guide is needed and requires a paid pre-editor;

d. Technical editors are selected by the relevant OPAG Co-chairpersons and approved by the President of CIMO;

e. The Rapporteur on the CIMO Guide submits updates / revisions to the WMO Secretariat in a form of tracked text, both hard copy and electronic, of the current version.  The Secretariat will, in this way, assure the traceability to older versions;

f. The CIMO President approves updates / revisions on behalf of the CIMO-MG of preliminary issues;

g. The Permanent Representatives are requested to provide their comments to the preliminary issue.  Their comments will be reviewed by technical editors and may result in some minor editorial improvements to be consolidated by the chairman of the Rapporteur on the CIMO Guide;

h. The CIMO President approves updates/revisions for publication on behalf of the Commission;

i. Updates of the relevant parts (pages) of the Guide will be published by the Secretariat as supplements.  For a revision (new edition) a complete Guide will be reissued; and

j. A report is provided to regular sessions of CIMO as information.

____________
TERMS OF REFERENCE OF THE RAPPORTEUR ON CIMO GUIDE (R-CIMO-GUIDE)
1.
In collaboration with CIMO OPAGs, ETs, HMEI and the Secretariat, coordinate activities aimed at periodic updating of the CIMO Guide, namely:

· Collect proposals from user community for updates and revisions;

· Identify areas to be updated, revised or completely rewritten and advise the 
CIMO-MG;

· Identify experts for updating/revision of the relevant parts of the Guide and advise the CIMO-MG;

· Coordinate the work of experts on revisions to the Guide;

· Arrange for approval of the updated / revised parts of the Guide according to a procedure approved by the CIMO-MG;

· Provide updates / revisions in a form of track changes for consideration by the CIMO-MG and approval by the president of CIMO or a CIMO session; and
· Provide regular reports to the CIMO-MG and Secretariat;

2.
In collaboration with CIMO OPAGs, ETs and HMEI develop further the CIMO/IMOP Web Portal on Development, Maintenance and Operation of Instruments, Observing Methods and Automatic Weather Stations.  Provide regular information to Members.
____________
