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EXPLANATORY MEMORANDUM
1. ORGANIZATION OF THE SESSION
1.1 Opening of the meeting
The sixth (reduced) session of the Commission for Instruments and Methods of Observation Management Group will open at 14:00 hours on Tuesday, 25 November 2008, at Roshydromet’s Arctic and Antarctic Research Institute in St. Petersburg, Russian Federation.
1.2 Adoption of the agenda
The provisional agenda will be submitted to the Session for adoption.
1.3 Working arrangements
The Meeting will agree on details concerning the organization of its work, including working hours.  The documentation and meeting will be conducted in English only.
2. EVALUATION OF THE PROGRESS ACHIEVED IN THE WORK PROGRAMMES

2.1 Report of the President

The President of CIMO will brief the Management Group on the main results of EC-LX, outcome of the Presidents of Technical Commissions meeting (PTC) and other issues relevant to CIMO.

2.2 Report of the OPAG Co-chairpersons

Each Co-chairperson will be invited to briefly inform the meeting on the effectiveness of the expert teams(s) and rapporteur(s) under his responsibility (what is going very well, what is problematic).  The aim of this reporting is to identify major problem areas and work at resolving them, and to learn from the most effective expert teams in view of taking action to improve less effective teams, if necessary.
The Co-chairpersons will bring to the attention of the Management Group any specific changes needed in the work plans and Expert Team membership, and new issues arising for consideration and approval. 
3. ISSUES RELATED TO THE PLANNING, COORDINATION AND MANAGEMENT OF THE WORK OF THE COMMISSION, ITS OPAGS AND EXPERT TEAMS

3.1
Review of the Working Structure of CIMO
The Meeting will be invited to brainstorm on how to improve CIMO’s working structure in view of making better use of the available human and financial resources available, as well as to have an effective mechanism to respond to new requests/activities needing CIMO’s support.

3.2
Intercomparisons
The Meeting will be informed about the present status of undergoing intercomparisons and plans for new intercomparisons.

3.3
CIMO Guide

The WMO Secretariat will report on the publication of the seventh edition of the CIMO Guide.  The Meeting will be informed on plans / request for updates of the CIMO Guide.
4. INTERACTION WITH OTHER WMO PROGRAMMES AND ACTIVITIES (WIGOS)
4.1
WMO Integrated Observing Systems (WIGOS)

The Meeting will be informed on the latest developments of WIGOS and of relevant Pilot Projects.  The Meeting will be invited to address any issue of importance relevant to the work and the activities of CIMO for the involvement of CIMO in the pilot and demonstration projects.
4.2
WMO Quality Management Framework
The Meeting will also be informed about the major outcomes of the third session of the Intercommission Task Team on Quality management Framework.
The Meeting will be invited to make proposals and recommendations related to the development of WMO-ISO standards based on the content of the CIMO Guide.
5. ARRANGEMENTS FOR TECO/METEOREX-2008
The Meeting will be informed on the plan for the TECO/METEOREX-2008 and will be invited to review and agree on the latest programmatic arrangements.

6. ANY OTHER BUSINESS

Under this agenda item, the Members will be invited to discuss issues brought forward by participants at the meeting and to review any pending actions from the fifth session of the Management Group (CIMO-MG-5).
7. CLOSURE OF THE SESSION

The Session is tentatively scheduled to close at noon on Wednesday, 26 November 2008.
____________
