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EXPLANATORY MEMORANDUM
1. ORGANIZATION OF THE SESSION
1.1 Opening of the Session
The Seventh Session of the Commission for Instruments and Methods of Observation Management Group will open at 09:30 hours on Monday, 15 February 2010, at the WMO Headquarters in Geneva, Switzerland.
1.2 Adoption of the Agenda
The provisional agenda will be submitted to the Session for adoption.  
1.3 Working Arrangements for the Session
The Meeting will agree on details concerning the organization of its work, including working hours.  The documentation and meeting will be conducted in English only. 
2. EVALUATION OF THE PROGRESS ACHIEVED IN THE WORK PROGRAMMES

2.1 Report of the President
The President of CIMO will brief the Management Group on the main results of EC-LXI, outcome of the Presidents of Technical Commissions meeting (PTC), WIGOS development and other issues relevant to CIMO.

2.2 Report of the OPAG Co-Chairs

Each Co-Chair will present a concise report on the achievements and problems encountered since CIMO-XIV against the working plans of the individual expert teams (ET) within their responsibilities. Co-chairpersons will bring to the attention of the Management Group recommendations for presentation to CIMO-XV for consideration and approval.  The co-chairs will also present a list of activities that should be addressed as a priority by the ETs for the forthcoming inter-session period and any changes needed in the Terms of Reference of the relevant ETs.
2.3 Report of the Coordinators on cross-cutting programme activities

The CIMO coordinators will provide a concise summary of their activities as coordinators and of relevant WMO activities and matters needing special attention, to ensure proper coordination between CIMO and other Commissions or Programmes, as well as proposal on how CIMO should address those matters.
3. ALIGNEMENT OF CIMO’S ACTIVITIES TO WIGOS PRIORITIES AND WMO STRATEGIC PLANNING

3.1 CIMO Vision
The president and vice-president will present a draft CIMO vision and the meeting will be invited to review, further develop and agree on a CIMO vision statement. Such a statement would help to guide CIMO to pursue the WMO top-level objectives and to achieve expected results. It could be used to motivate and stimulate experts in participating in the activities of CIMO and would also be important in the context of WIGOS to identify priority activities.

3.2 Review of CIMO Terms of Reference
In the framework of the WIGOS development, the CIMO Pilot Project on WIGOS was to address the “Role and responsibilities of the Instruments and Methods of Observation Programme in the context of WIGOS”. The CIMO ad hoc Working Group on the WIGOS Pilot Project developed draft revised Terms of Reference for CIMO. 
The meeting will be invited to review those terms of reference and agree on whether they should be submitted to CIMO-XV for endorsement prior to a possible submission for approval by Congress-XVI.

3.3 CIMO Contribution to WIGOS
The Meeting will be informed on the latest development WIGOS and on the deliberations of the EC Working Group on WIGOS and WIS and its Subgroup on WIGOS as well as on the progress of the CIMO Pilot Project on WIGOS. 

The meeting will be invited to identify how CIMO could best contribute to the further development of WIGOS and which are the priority areas that CIMO should be addressing first.
3.4 CIMO and WMO Strategic Planning
Congress-XV adopted the WMO Strategic Plan and noted the related WMO Secretariat Operating Plan, which should be expanded in the future in a comprehensive and organization-wide WMO Operating Plan, which will also include the contributions from the Technical Commissions.  The meeting will be informed on the present state of development of the next WMO Strategic Plan and tasks given to the Technical Commissions. 

The meeting will be invited to provide comments on and proposal for improvement of the present draft of the plan.
3.5 Future Working Structure of CIMO
The meeting will be invited to review, discuss, and propose the future working structure of CIMO taking into account the emerging requirements linked to the WIGOS development. This structure should make best use the human and financial resources available, as well as provide an effective mechanism to respond to new requests/activities needing CIMO’s support. The future working structure should allow for further improvement of the efficiency and effectiveness of CIMO.
3.6 Future Work of CIMO

The meeting will be invited to review, discuss, and propose the future workplan of CIMO, based on the proposals made by the OPAG-Co-Chairs and taking into account CIMO’s contribution to the WIGOS development.

4. ISSUES RELATED TO PLANNING, COORDINATION AND MANAGEMENT OF COMMISSION ACTIVITIES

4.1 Arrangements for CIMO XV

The Meeting will be invited to review and agree on the plans for conducting CIMO-XV, including the draft provisional agenda and responsibilities of Management Group members.

4.2 Arrangements for TECO 2010
The Meeting will be invited to review and agree on the plans for conducting TECO-2010.
4.3 Changes to the CIMO Guide
The Meeting will be informed on plans / requests for updates of the CIMO Guide.
4.4 Other Pertinent Issues
The Meeting will be informed about other pertinent issues related to the Commission, such as the plans for publication of IOM reports. The meeting will also be invited to address the future intercomparison activities that should be promoted and the procedure to nominate CIMO Testbeds and Lead Centres.

5. OTHER BUSINESS

Under this agenda item, the meeting will be invited to consider any other issue brought forward by participants at the meeting.
6. CLOSURE OF THE SESSION
The Session is tentatively scheduled to close on Friday 19 February 2010, late afternoon.
__________
