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	Summary and purpose of document
This document summarizes the achievements of the OPAG-CB, since CIMO-XIV Session.


Action proposed
The Meeting is invited to take into consideration information provided in the document when discussing relevant agenda items.

REPORT OF THE OPAG CO-CHAIRS
Report of the OPAG-CAPACITY-BUILDING Co-Chair

C1

EXPERT TEAM:
Expert Team on Regional Instrument Centers, Quality Management Systems and Commercial Instruments Initiatives
CHAIRPERSON : 
Jérome DUVERNOY

I.
INTRODUCTION    According to the ET Terms of Reference the Priority Task are:

ToR 11
Improve procedures for quality management of observations, instrument maintenance, calibration and operational practices.

ToR  1  
Determine the status of the traceability of surface–based measurements to SI and develop a strategy towards ensuring worldwide traceability of measurements to SI.
ToR  6
Strengthen the Quality Assurance of the RICs/RRCs as a crosscutting issue involving the regional and technical cooperation activities as well as GCOS

This Expert Team is still working. Mr Duvernoy recalled the mandate of the ET and the activities that were carried out since CIMO-XIV. After the resignation of the former chairperson he became chairman during the course of this year. The several tasks under responsibility of this Expert Team means hard work for them and a very good summary of the real situation in this matter is the final report of the Second (reduced) Session of the CIMO Expert Team on Regional Instruments Centers, Quality Management Systems and Commercial Instrument Initiatives, attached to this report. 
II.
ACHIEVEMENTS
1. A training workshop on metrology was held from 30 November to 3 December 2009 in Casablanca, Morocco, for French speaking countries of western and central RA-I (Africa).

2. The second (reduced) session of the Expert Team on Regional Instrument Centers, Quality Management Systems and Commercial Instruments Initiatives (ET) was held from 4 to 5 December 2009 in Casablanca, Morocco.
3. An evaluation scheme (checklist) for the auditing of Regional Instruments Centers   based on the ISO 17025 “General requirements for the competence of testing and calibration laboratories” was developed.
4. A document called “Guidance on Instrumentation for Calibration Laboratories Including RICs” was developed and is almost ready for publication as IOM report.
5. Analysis of the Survey on Calibration and Maintenance carried out in 2006 was done and showed a lack of traceability in all Regions, in particular, the lack of the traceability of the reference instruments to national standards was noticed. 
III.
PROBLEMS ENCOUNTERED, RISKS IDENTIFIED

The communication between the Expert Team members should be better to effectively carry out team works.
The RICs existence and the services they can provided are not well known by Members.
IV.
RECOMMENDATIONS

The following recommendations were submitted by Expert Team on Regional Instrument Centers, Quality Management Systems and Commercial Instruments Initiatives to CIMO-XV:

RECOMMENDATION 1 (….)

Considering the close availability of an evaluation scheme (checklist) for the auditing of Regional Instruments Centre based on the ISO 17025 “General requirements for the competence of testing and calibration laboratories” developed by Mr Duvernoy and in process of final revision by ET members
The expert team recommended that:

Regional Associations and RICs should be made aware of the existence of this evaluation scheme and requested to use it for the regular evaluation of the RICs under their responsibility.

RECOMMENDATION 2 (….)
Considering that the improvement of a quality system is a very important issue but demanding task although the checklist provides a significant support, having examples of procedures used by other organizations can also provide useful held in this process.

The expert team recommended to:
Encourage those NMHSs that had already gone through implementation of a quality system  provide their procedures to WMO so that they could be shared with NMHSs which are starting this process.
RECOMMENDATION 3(….)

Considering that the RICs existence and the services they could provide are not well known by Members.
The expert team recommended that:

1. A template with RICs capabilities should be developed to inform Members on RICs capabilities.

2. RICs capabilities should be posted on the WMO website and also that the RICs develop websites to improve communication with the Members of their Region and to sensitize them to the importance of instrument traceability.

3. RICs should notify WMO of any changes in their capabilities

4. The results of RICs inter-laboratory comparison should be published on the WMO and RICs websites.

5. RICs evaluation results should be provided to the Secretariat
V.
TOPICS FOR FUTURE WORK PLAN
1. Consider including in the future work plan an action on developing solution for the removal/replacement of thermo-hydrographs and barographs.
2. Considerer actions to develop a more effective interaction between CIMO and Regional Associations (RA). For instance recommended to Members to visit the CIMO website and show how that the interaction between CIMO and RAs will be beneficial for WIGOS and for NHMSs. 
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R-TATM

Rapporteur(s)
Rapporteur on Training Activities and Training Material. 

RAPPORTEUR(S): 
Co-Rapporteur  Ercan BUYUKBAS, Co-Rapporteur  B.Y.LEE
I.
INTRODUCTION
The main functions are to coordinate, update and develop training materials, conduct CIMO training and capacity building activities and provide training materials to Members.

Both co-rapporteurs are still working in the matter and submit reports of their activities.

II.
ACHIEVEMENTS

· The fourth training course on Weather Radars was held in Istanbul, Turkey, from 13th to 17th October 2008 with the participation of 12 trainees from several Members countries.

· A Training Course on Upper Air Observing Systems was held in Antalya, Turkey, from 20 to 24 October 2008.

· From 10 to 14 November 2008 was held in the Alanya facilities of the WMO Regional Training Centre, Turkey, a Training Course on Automatic Weather Observing System (AWOS) with the participation of 19 trainees from several Members countries.
· Another Training Course on AWOS was held in Turkey in June 2009

· The Hong Kong Observatory held a WMO/VCP training course on Basic Operation of Weather Radar and use of radar products from November 11th to December 4th 2009. This course was attended by 10 participants from different NMHSs. 
· From October 8th to 12th 2007 a Training Workshop on GUAN Upper Air Observations was held in Windhoek (Namibia) Africa
III.
PROBLEMS ENCOUNTERED, RISKS IDENTIFIED


There are more than the present activities related with R-TATM development in the 
Regional Associations. Some of those are not reported by Members. Sometimes in the 
same Region they do not know the activities development in nearest countries.
V.
TOPICS FOR FUTURE WORK PLAN


Actions for suggest Members trough Regional Associations that report his activities 
related with R-TATM to CIMO maybe trough CIMO Webpage.
C3

Rapporteur

Rapporteur on the CIMO Guide

RAPPORTEUR
Krunoslav PREMEC
I.
INTRODUCTION

Since CIMO MG-6 meeting, the Rapporteur on the CIMO Guide Dr Igor Zahumensky was replaced by Mr Krunoslav Premec, from Croatia. The Rapporteur is in contact with the Secretariat and will submit a report to the MG included on point 4.3 of the agenda. 

II.
ACHIEVEMENTS


The new seven edition of the CIMO Guide was published in August 2008 and distributed to all Members in English version.


The draft First Supplement to the Seventh Edition of the CIMO Guide consisted of a revised version of Part II, Chapter 4 “Marine Observations”. It was sent for comments to Members on 16th July 2009. The comments received are now being reviewed and agreed on by the marine community. It is expected that the revised version will be submitted together with other changes to the Guide for final approval by CIMO-XV.
III.
PROBLEMS ENCOUNTERED, RISKS IDENTIFIED


At present the translation of the new version of the Guide into the other WMO languages is delayed for financial reasons. Those translations are very important for development countries.

IV.
RECOMMENDATIONS


(To be included after Rapporteur report of point 4.3 discuss)
V.
TOPICS FOR FUTURE WORK PLAN


(To be included after Rapporteur report of point 4.3 discuss)
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Rapporteur

Rapporteur on Regional Implementation Activities

RAPPORTEUR
Dr G. SRINIVASAN
I.
INTRODUCTION


Dr Srinivasan informed that the regional implementation of the activities under C4 was delayed because he/she have been working at the Asian Disaster Preparedness Centre since the past one and half year. However he/she shall try to report the progress that he/she aware of in the region and send to MG
II.
ACHIEVEMENTS

III.
PROBLEMS ENCOUNTERED, RISKS IDENTIFIED

IV.
RECOMMENDATIONS

V.
TOPICS FOR FUTURE WORK PLAN

C5
Rapporteur

Rapporteur on Climate Observation

RAPPORTEUR
Bruce BAKER
I.
INTRODUCTION

(No communications by mail was possible at present) 
II.
ACHIEVEMENTS

III.
PROBLEMS ENCOUNTERED, RISKS IDENTIFIED

IV.
RECOMMENDATIONS

V.
TOPICS FOR FUTURE WORK PLAN

Best practices of GSN and GUAN would be included to the CIMO Guide like appendix.
APPENDIX A: Background information


Capacity Building Co- coordinator attended as CIMO representative the Inter-Commission Task Team on Quality Management Framework Overview/Auditor Training Workshop (ICTT-QMF O/A-TW) which was held in Geneva, Switzerland, from 7 to 11 December 2009.



















































