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	Summary and purpose of document
This document contains the report of the Cross-Programme Coordinator.


Action proposed

The Meeting is invited to take into consideration information provided in the document when discussing relevant agenda items.
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REPORT OF THE COORDINATOR FOR CROSS-PROGRAMME AND INTERCOMMISSION WORK RELEVANT TO IMOP
I.
INTRODUCTION
In line with EC-LVIII recommendations, coordinated activities eliminate duplications among technical commissions and other agencies and ensure best use of resources through integrated observing systems. Indeed CIMO-5 held in January 2008 emphasized strong communication with CCL, CCO, CAeM, CBS, CAS, CCL and CHy among others. CIMO-MG-5 also emphasized effective participation in WIGOS and WIS and related regional demonstration projects.
It was noted that WMO Operating plan and strategic plan 2008 to 2011 focus on service delivery with key performance targets and indicators in order to ensure harmonized instrument standardization and certification, instrument intercomparisons, inter operability of instruments and observing systems as well as well as data quality and capacity building among WMO constituent bodies as well as among member states.
It was further noted that regional training and capacity building could enhance instrument maintenance and improve service delivery at all levels.
II.
ACHIEVEMENTS
1. Appointing a Programme Coordinator within the CIMO Management structures
2. Realizing that joint management of the cross cutting activities is important for elimination of duplications and enhance effective resource utilization for improved service delivery at all levels and the following joint expert team meetings were held:

3. Joint meeting of CIMO Expert Team on Remote Sensing and Upper-Air Technology and Techniques and CBS Expert Team on Surface Based Remote Sensing  from 23 to 27 November 2009 in Switzerland

4. Joint CIMO Expert Team on Surface Based Instrument Intercomparisons and Calibration Methods and International Organization Committee (IOC) on surface based intercomparison held from 15 to 17 September 2008 in Vigna di Valley

5. Joint CIMO Expert Team on Upper-Air Systems Intercomparison and IOC held on 26th June 2008 at Payerne Switzerland.

6. Joint CIMO Expert team on Surface Based Instrument Intercomparisons and Calibration Methods and IOC held from 26 February to 2nd March 2007 in Vigna di valle, Italy, and a similar joint meeting held from 17 to 21 September 2007 at the same venue.
7. CIMO Ad-hoc working Group on WIGOS pilot project third session held from 8th to 9th  October 2009 in Geneva, Switzerland, and also  another meeting held on 25th November 2008 at St.Petersburg, in addition to the TECO 2008 which was held at the same venue from 27 to 29 November 2008.
8. Expert teams held training sessions eg  International Exhibition on  Technology and Equipment of Meteorology Science and Hydrology and also international conference on exhibition of lightening protection held in Gaungzhou China from 23 to 25 November 2007; Expert Team on Regional Instruments Centres and quality management systems and commercial instrument initiative held  from 4 to 5th December 2009 in Morocco and WMO Training workshop on Metrology for Western and Central African RA-1 for French speaking countries held fro 30 Nov. to 3rd Dec 2009 over the same venue; Training workshop on GUAN upper air observation for RA-1 held from 8 to 12 October 2007
III.
PROBLEMS ENCOUNTERED, RISKS IDENTIFIED

Cross cutting activities are diverse and they are embedded in the technical bodies of WMO and other agencies. Therefore cross programme Cordinator requires sufficient financial support to enable him to effectively participate in all relevant activities within CIMO and other technical constituent bodies of WMO. The Secretariat of CIMO could engage the cross Programme Coordinator on a regular basis in order to ensure effective participation in the relevant activities.
IV.
RECOMMENDATIONS

The following recommendations were submitted by Mr. Eliphaz Bazira to CIMO-XV:


RECOMMENDATION 1 

Considering that EC-LVIII emphasized coordinated activities to eliminate duplication and enhance best use of resources and further noting that WMO Operating plan and strategic plan 2008 to 2011 focus on service delivery with key result indicators and targets,

The  Cross – Programme Coordinator recommended as follows:
1.

Sufficient resources should be allocated to the office of the Cross-Programme Coordinator for effective participation in the cross cutting activities,
2. 
Regular communication between the CIMO secretariat and the Cross-Programme. Coordinator in order to ensure effective participation in the cross cutting activities.
V.
TOPICS FOR FUTURE WORK PLAN
Enhancing participation of CIMO in the WIGOS and WIS, ensure effective implementation of WMO Operating and strategic plans as well as sustaining effective communication with relevant WMO technical constituent bodies and observing agencies.
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