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CIMO and WMO Strategic Planning
(Submitted by the Secretariat)

	Summary and purpose of document
This document provides information on the present state of development of the WMO Strategic Plan.


Action proposed

The Meeting is invited to note the information provided in this document and to agree on the responsibilities and timelines for the development of CIMO’s own operating plan for the period 2012-2015, as well as on the expected content of the plan.
________________
Appendices:
I
Structure of the WMO Strategic Plan

II
Linkages between the WMO Strategic Plan, Operating Plan and the Secretariat Result-Based Budget
CIMO AND WMO STRATEGIC PLANNING
Overview of decisions of Cg and EC on strategic and operating plans

1. The Fifteenth World Meteorological Congress (Cg-XV) approved a new framework for the Results-based Management (RBM) of the Organization. The approval of RBM approach included the implementation from 2008 of the Strategic Plan that defined three Top Level Objectives, five Strategic Thrusts and eleven Organization-wide Expected Results. The Operating Plan and the Results-based Budget for the period 2008-2011 direct the programmatic implementation activities of the Organization. 

2. Cg-XV, through Resolution 27 (Cg-XV) on WMO Strategic Plan, requested the technical commissions to adhere to the direction and priorities set forth in the Strategic Plan and to organize their programme structures and activities so as to pursue the top-level objectives and to achieve the expected results. 

3. The Sixtieth session of the Executive Council (EC-LX, June 2008) agreed that technical commissions should develop Operating Plans for 2012–2015 based on the experience gained through the development of the Operating Plan for the fifteenth financial period.

WMO Strategic Plan 2012-2015

4. EC-LXI endorsed the following principles concerning the WMO Strategic Plan for the period 2012-2015:

· The Strategic Plan and Operating Plan should be concise and easily understandable by different audiences including decision-makers;
· To base the strategic direction of the Organization on Global Societal Needs (GSN) namely improved protection of life, and property (from impacts of hazardous weather, climate, water and other environmental events) and increased safety of transport on land, at sea and in the air); poverty alleviation, sustained livelihoods and economic growth (in connection with the Millennium Development Goals) including improved health and social well-being of citizens (related to weather, climate, water and environmental events and influence); and sustainable use of natural resources and improved environmental quality.  
· To use the “results chain”, i.e. Strategic Thrusts (ST) -> Expected Results (ER) -> Key Outcomes (KO) -> Deliverables -> Activities, as the structure of the strategic planning process. STs and ERs (and corresponding performance metrics) would be the backbone structure of the SP, and the ERs further detailed by the corresponding programme-based KOs (with performance metrics) and Deliverables should form the substance of the OP;

5. A Table showing the 3 Global Societal Needs, the 5 Strategic Thrusts and the 8 Expected Results that were retained for the WMO Strategic Plan 2012-2015 is provided in Annex I. 
6. The linkages between the WMO Strategic Plan, the WMO Operating Plan and the Secretariat Result-Based Budget is provided in Annex II.
Technical Commission Operating Plan

7. During the meeting of the Presidents of Technical Commissions (PTC-2010), it was agreed that the Technical Commissions will develop their own operating plan for the period 2012-2015. Those operating plans would refer to the relevant WMO Expected Results.

8. CIMO contributes mainly to the achievement of ER 4, which is under the second Strategic Thrust.

_________________

STRUCTURE OF THE WMO STRATEGIC PLAN
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3 Global
Societal Needs

1. Improved protection of
life and property (related
to the impacts of
hazardous weather,
climate, water and other
environmental events
andincreased safety of
transport on land, at sea,
and in the air)

2. Poverty alleviation,
sustained livelihoods
and economic growth (in
connection with the
Millennium Development
Goals) including
improved health and
social well-being of
citizens (related to
weather, climate, water
and environmental
events and influence)

3. Sustainable use of
natural resources and
improved environmental
quality

§ Strategic Thrusts 8 Expected Results

Advancing Scientific
Research and
Application as well as
Development and
Implementation of
Technology.

Building and
Enhancing
Partrerships and

Caoperation

3. Enhanced capabilities of NMHSs to produce better
weather, climate, and water and related environmental
information, predictions and warnings to support in
particular climate impact and adaptation strategies.

4. Enhanced capabilities of Members to access, develop,
implement and use integrated and interoperable Earth-
and space-based systems for weather, climate and
hydrological observations , as well as related
environmental observations, based on world standards
setby WHO.

5. Enhanced capabilities of Members to contribute to and
draw benefits from the global research capacity for
weather, climate, water and environment science and
technology development

7 New and strengthened partnerships and cooperation
activities to improve NMIHSs' porformance in defivering
services and to increase the value of the cantributions of
WO within the United Nations system, relevant
international conventions and national strategies

Strengthening Good
Governance

8. An effective and efficient Organization





LINKAGES BETWEEN WMO STRATEGIC PLAN, OPERATING PLAN AND SECRETARIAT RESULT-BASED BUDGET
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