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	Summary and purpose of document
This document provides a proposal for reviewing the working structure of CIMO in the next inter-session period.


Action proposed

The Meeting is invited to review the proposed structure, improve it and agree on the structure that should be proposed to CIMO-XV for approval.
________________
Appendix:
Draft Proposal for the CIMO Working Structure
FUTURE WORKING STRUCTURE OF CIMO
1. At its last session (St. Petersburg, Nov. 2008), the management group (MG-6) discussed the working structure of CIMO in view of improving its efficiency and effectiveness as well as ensuring that issues of prime importance were addressed by the commission both, on a short-term basis, as well as on a longer-term basis, in the planning for the next intercessional period.

2. MG-6 had recognized that the MG should ideally be formed of five to six members, but at most eight, to be most effective and function as a strong team. 

3. MG-6 also noted that some experts were not fully aware of the roles and responsibilities they would have when they applied for position within CIMO. CIMO-MG-6 therefore felt that it would be beneficial to have a more detailed description of the roles and responsibilities of each CIMO function (experts, ET-chairs, OPAG chairs, president, vice-president, rapporteurs and coordinators) so that candidates had a clear picture of their future role before they commit.

4. The limited resources (financial, human and secretariat support) available do not allow the commission to work on all the tasks that should be addressed. CIMO-MG-6 agreed that activities needed to be prioritized.

5. In view of the evolving priority areas of WMO, such as the development of WIGOS and Global Framework for Climate Services, it is suggested that the structure of CIMO could possibly be modified to improve its efficiency and effectiveness in providing support to the Organization. A draft proposal of structure is provided in the Annex to this document for review and improvement.

6. In view of ensuring that ETs do not wait until their first meeting to start working, it is suggested that teleconference be organized in the few months following CIMO-XV with each ET. These teleconferences would include the members of the ETs as well as the CIMO President and Vice-President if feasible.

7. Specialized Task Teams (TTs) could also be established to address a specific subjects and would be dissolved once they have achieved their tasks. 
8. CIMO ETs are normally meeting only once in four years, but a much larger output could be expected if they were to meet more frequently. It is therefore suggested to try and have small dedicated ETs/TTs to try and allow them to meet more often, should the resources and Secretariat support allow.
9. Furthermore, at present the Terms of Reference of the CIMO Expert Teams are very detailed. Their formulation actually corresponds more to a work plan and encompasses much more than a team can achieved during 4 years. Therefore, the MG is invited to address whether the ET ToRs should be made more generic.
_________________
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