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	Summary and purpose of document
This document provides the report of the president presenting his activities as CIMO president since his election at the CIMO-XV session. It contains a number of points that may need follow-up action by CIMO.


Action proposed

The Meeting is invited to take into account the information provided in this document while planning forthcoming CIMO activities and coordination with other commissions and groups. 
________________
REPORT OF THE PRESIDENT
1. The last CIMO MG meeting was organized at the end of the CIMO-XV session (2010) in Helsinki, Finland. The major work since then has been oriented toward defining the new work plans for the inter-session period 2011-2014. The current meeting, CIMO MG-9 in Geneva, will have its major focus toward analyzing these respective work plans. 

2. Our recent experience in CIMO has demonstrated that more targeted activities are expected from our expert team members with clear results-oriented deliverables. The CIMO MG shall concentrate on defining and supporting important milestones, in close alignment with the on-going WIGOS and WIS objectives, and by prioritizing the work with the view of gaining efficiency in the final CIMO and IMOP Programme activities. 

3. A List of meetings, conferences and field intercomparison attended by the CIMO president is given at the end of the present report: Some specific issues are reported that were presented during these meetings and that may be considered for further discussion during the CIMO MG-9 meeting in Geneva in April 2011:

· The WMO-BIPM Workshop on “Measurement Challenges for Global Observation Systems for Climate Change Monitoring, Traceability, Stability and Uncertainty” was held in March 2010 at the WMO Headquarters (Geneva, Switzerland). The president of CIMO acted as co-chair of the organizing committee with members from WMO and BIPM. The final report has now been published as an IOM Report ( http://www.bipm.org/utils/common/pdf/rapportBIPM/2010/08.pdf) containing  conclusions and perspectives.  Opportunities for a sustained work between BIPM and WMO in line with the CIMO contribution and also as a potential guiding thread for the next TECO conference shall be considered by the Management Committee. 

· The International Pyrheliometer Comparisons (IPC) are designed for ensuring a world-wide transfer of the World Radiometric Reference (WRR). Participants from the Regional Radiation Centres (RRCs) as well as NMHSs and private companies bring their instruments, solar-tracking and data acquisition systems to the World Radiation Centre in Davos to conduct simultaneous solar radiation measurements with the World Standard Group. During the last IPC (IPC-XI), which was held right after the CIMO-XV session in Helsinki, very successful results were obtained: New challenges arose also: never in the history of the IPCs there were such a high number of participants which demonstrate the essential contribution the WRC brings with respect to enhancing the quality of radiation measurements worldwide.  IPCs were primarily designed to transfer the WRR to the instruments of RRCs. Since a number of NMHS representatives were also directly participating in the IPC-XI, rather than getting the WRR transfer through a RRC, the question of the role and contribution of the RRC and in particular their direct involvement and responsibility towards the NMHSs shall be reviewed again by the Management Group.
· The engagement of CIMO in the WMO Integrated Global Observing System (WIGOS) as one of the highest priorities of the Organization was supported through participation of the president in the 3rd meeting of the EC-WG/Subgroup on WIGOS and the 4th EC-WG/WIGOS-WIS (October 2010 and February 2011 respectively) meetings in Geneva. By doing so, a continuous effort regarding the role of CIMO in WIGOS development and implementation and CIMO activities with regard to the priorities of the Organization was ensured. During the next WMO Congress (May 2011) decision will be taken about the future financial support of WIGOS. Since WIGOS aims at increasing the quality of products and services of NMHSs through enhanced standardization and quality of measurements this clearly links CIMO work with the strategic thrusts of WMO. CIMO will specifically be involved into elaborating the new WIGOS manual. This shall be performed by defining the optimal link versus the regular updates of the CIMO guide and the development of the CIMO Manual through the CIMO editorial board.  

· In a continuous effort for CIMO to bridge the gaps between research and operational observations the president has been involved in the activities of European Cooperation in Science and Technology COST and its Measurements under Harsh Environment COST 727 program. The newly finalised report will also be published in the form of an IOM report.  As a follow-up the COST ES1002 Weather Intelligence for Renewable Energy WIRE study was recently launched and applied remote sensing methods of observation will be used for further improving solar and wind energy forecast and smart grid management. CIMO will need to improve links with research-oriented programs and in particular the Global Atmospheric Watch program.

· During the meeting of the presidents of technical commission (PTC, February 2011, Geneva) the WMO Executive Council Panel on Polar Observations, Research and Services (EC PORS) was presented http://www.wmo.int/pages/prog/www/WIGOS_6_EC_PORS/EC_PORS1_en.html. This program has direct links with the Intercomparison on Solid Precipitation to be organized by CIMO over the next intersession. This was recognized and strongly supported during the PTC. 
· During the meeting of the presidents of technical commission (PTC, February 2011, Geneva), it was also mentioned that at the moment, no technical commission is in charge of updating the International Cloud Atlas (WMO-No. 8) and that this document may shortly not be available anymore. Mr J. Wilson, Director of the WMO Education and Training Programme, informed he had contacts who were interested in contributing to the preparation of a new edition of this document. The Management Group should examine whether CIMO should be involved and even possibly lead this activity.
· The WMO Radiosonde Intercomparison held in Yangjiang China in July/August 2010 is in its final stage. Meetings in WMO Geneva (Drafting of the report) and in MeteoSwiss Payerne (Final meeting of the International Organizing Committee, including representatives from each of the radiosonde manufacturers) have been successfully conducted. The China 2010 Intercomparison faced two emerging challenges:

a. on one hand, there was never in the history of radiosonde intercomparisons such a high number of radiosonde manufacturers (11 manufacturers) participating in the intercomparison, including for the first time three manufacturers from China. The need for this global intercomparison had been driven by the changes made in the designs of the operational Quality Radiosonde Systems (QRS) and the tests were conducted under tropical/subtropical moist conditions. 
b. On the other hand there was also a need to advise GCOS on radiosondes suitable for use in the GCOS Reference Upper Air Network (GRUAN) and the evaluation of the best quality Scientific Sounding Instruments (SSI) to supplement the operational radiosondes in the GRUAN network. 
Sincere appreciation shall be given to all the major players involved in the preparation of the China 2010 experiment, in the field campaign, and in the analysis of the results and preparation of the final report of this campaign: Mr Tim Oakley the Project Leader, Dr John Nash the radiosonde test expert and former CIMO President, Dr Holger Voemel for leading the SSI experiment, and the other members of the project team: Mr LI Wei, Mr Sergey Kurnosenko, Mr Mark Smees and Mr Gonzague Romanens. The success of this Intercomparison is directly linked to the excellent and significant support provided by the China Meteorological Administration (CMA) and in particular Mr Li Wei the China Focal Point, as well as the numerous CMA staff who provided support either during the comparison or for its preparation. This full commitment of CMA must be gratefully acknowledge. Finally, the support and the contribution from the manufacturers made this WMO China 2010 Intercomparison of Radiosonde Systems clearly the most successful to date.

· CIMO is facing large expectations to contribute to the development of WMO high priority activities. This is particularly the case for WIGOS and GFCS. CIMO recognized that its resources would not allow addressing these priorities at once and that it should therefore concentrate on activities on which it could be most effective, while strengthening collaboration with other technical commissions and prioritizing its work to best support WIGOS’s and GFCS’s development. These limitations are not only due to the availability of experts, but also to the limited support that can presently be provided by only one P-staff in the Secretariat. Therefore, MeteoSwiss proposed to WMO to create a new position in the Secretariat and has offered to partially fund this position. The German Weather Service is also considering to provide support to the Secretariat, possibly in the form of a Joint Professional Officer.
List of meetings attended by the president CIMO

· CIMO Management Group, Helsinki, September 2010

· IPC-XI, World Radiation Center, Davos, September 2010

· Meeting of President of Technical Commissions, Geneva, February 2011

· Subgroup on WIGOS to EC Working Group on WIGOS-WIS, Geneva, October 2010
· EC Working Group on WIGOS-WIS, Geneva, February 2011

· WMO Radiosonde Intercomparisons China 2010 , Drafting report, Geneva, February 2011

· COST ES1002 Weather Intelligence for Renewable Energy, Nice, France, March 2011

· WMO Radiosonde Intercomparisons China 2010 , Final report, Payerne, March 2011
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