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	Summary and purpose of document
This document provides the proposed workplan for the CIMO Expert Team on Regional Instrument Centers, Calibration and Traceability developed by J. Duvernoy.


Action proposed

The Meeting is invited to review the draft work and make any necessary changes taking into account CIMO priorities before approving it.

________________
WORKPLAN

C1: CIMO Expert Team on Regional Instrument Centers, Calibration and Traceability

(2011-2014)

	No.
	Task description
	Person responsible
	Action
	Deliverable
	Deadline for deliv.
	Status
	Comments

	1.
	Template for RIC websites (capabilities, contacts, etc)
	K. Nakashima

D. Groselj

R. Merrouchi

All ET-Members
	1. Develop list of information a RIC website should contain


2. Develop template to report RIC capabilities on WMO website

3. Fill template for own RIC


4. Contact RIC without websites
	· List with minimum information that a RIC website should contain

· Template to report capabilities to WMO Secretariat (WMO website)

· Provide filled template for own RIC
	09/2011

09/2011

12/2011

2012
	
	CIMO-XV, para 6.3

+ Spanish-speaking expert

	2.
	Estimation of calibration uncertainty – traceability to SI
	J. Duvernoy

D. Groselj

J. Gorman
	1. Review available material

2. Compile set of examples of computation of calibration uncertainties (ex. extracted from own RIC procedures and made anonymous, or extracted from bibliography)

3. Develop guidance document on how to use the examples, ensure traceability and make calibration certificates

4. Carry-out workshop on uncertainty calculations (possibly in conjunction with TECO 2010)
	· List of available documents (also for WMO website update)

· Set of examples

· Guidance document (IOM report)

· Workshop
	2012

2012

Jan. 2014

TBD, upon request
	
	CIMO-XV, para 6.13

(In collab. with Theme Leader Training Material & Training Activities)

	3.
	Strategy to ensure traceability of measurements to SI units
	J. Gorman

R. Merrouchi
	1. Develop Strategy

2. Develop relevant guidance and outreach material
	· Document with strategy

· Brochure, IOM report and or update of CIMO Guide
	Sept. 2011

2013
	
	CIMO-XV, para 6.2

	4.
	RIC Evaluations
	J. Duvernoy

W. Burnett
TBD, as required
	1. Contact all RICs of Region, encourage and support them in assessing their capabilities, carrying out evaluations (using evaluation scheme) and communicating with Members


2. On request, provide Support to evaluation of RICs
	· All RICs capabilities and contact points published on CIMO website

· Report to MG (ev. TECO paper) on RIC capabilities & evaluation results

· Report on RIC audit
	2012

2012 (next MG-Mtg, TECO-2012)


	
	CIMO-XV, para 6.3

	5.
	RIC intercomparisons
	HE Xiaolei
(RA-II&V)

D. Groselj

(RA-VI)

R. Merrouchi

(RA-I)

W. Burnett

(RA-III&IV)
	1. Set-up intercomparison kit for temperature, humidity and pressure (at least one, but preferably all 3 parameters)

2. Schedule intercomparisons with other RICs of Regions

3. Publish intercomparison report
	· Intercomparison kit

· Schedule of intercomp.

· Report on intercomparison results / problems encountered
	2011

2012

Jan. 2014


	
	CIMO-XV, para 6.5

Each person is responsible for comparison inside one or two RA



	6.
	Alternatives for dangerous and obsolete instruments
	Amudha B.

J. Gorman

J. Ngamini

HE Xiaolei


	1. Approach Members on their needs regarding replacement of dangerous (mercury) and obsolete instruments (barographs, thermographs)

2. Collaborate with manufacturers (HMEI) to identify possible alternative instruments

3. Provide advice to Members on alternatives
	· Personal approach or questionnaire to chosen countries

· Document on member needs/problems

· Contact to HMEI taken

· Document reporting on possible alternatives
	2011

2012

2012

Jan. 2014
	
	ET-RIC-2, para. 4.5





	7. 
	Improvement of CIMO Guide
	J. Duvernoy

J. Gorman
	1. Review relevant parts of CIMO Guide (Part I, Chap. 2, 3.10, 4.9)

2. Make proposals for updates, if needed
	· Proposals for update of CIMO Guide (Part I, Chap. 2, 3.10, 4.9)
	Nov. 2011
	
	

	8.
	Competencies for personal performing observations, maintenance and calibration of instruments
	J. Gorman

D. Groselj 

(In collab. with TL-C3) 

K. Nakashima
	1. Review existing relevant material and examples (ex. competencies developed by CAeM)

2. Finalize update of training notes developed for RA-II training workshop

3. Develop competencies for meteorological observations, calibration and maintenance of instruments

4. Arrange for inclusion of competencies in CIMO Guide

5. Identify need for and develop relevant training material, if appropriate
	· Document with required competencies for consideration of CIMO MG

· IOM Report

· Update of relevant CIMO Guide chapter

· IOM report with training material
	April 2012

June 2011

For later
	
	CIMO-XV, para 6.20


The first name (in bold) is the main responsible for the specific action. Others assist him (her), for instance when the action is separated by Region.




















































