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	Summary and purpose of document
This document provides the proposed workplan for the Theme Leaders on Training Material and Training Activities developed by Ercan Buyukbas and COA Xiaozhong.


Action proposed

The Meeting is invited to review the draft work and make any necessary changes taking into account CIMO priorities before approving it.

________________
DRAFT WORKPLAN

C3: CIMO Theme Leaders on Training Material and Training Activities
(2011-2014)

	No.
	Task description
	Person responsible
	Action
	Deliverable
	Deadline for deliv.
	Status
	Comments

	1.
	Report on training events carried out by Members and RTCs
	E. Buyukbas

CAO X.
	1. Compile list of training events carried out by RTC and Members on instruments and methods of observations

2. Seek and develop opportunities for an efficient cooperation between RTCs 

3. Inquire and introduce the capabilities of RTCs including premises, lecturers and local support for the training events
	· List of training events 

· List of potential lecturers based on their expertise

· Methods and procedures for the cooperation between RTCs 

· Report on the capabilities of RTCs
	2012 & 2014
	
	

	2.
	Training material on use, maintenance and calibration of instruments
	CAO X.

E. Buyukbas


	1. Review and search for up-to-date existing material (possibly ask other ETs for support in identifying links)

2. Provide list of links to published training material on use, operation, maintenance and calibration of instruments
3. Provide multi-languages version of up-to-date existing material

	· List of links & references to up-to-date published training material
· List of links & references to multi-languages training material
	Dec. 2011

(May 2012)
2013
	
	

	3.
	Procedures for quality management of observations, instrument maintenance, calibration and operational practices
	E. Buyukbas

CAO X.
	1. Review and search for existing published procedure (possibly ask other ETs for support in identifying links)

2. Provide list of links to published procedures on QM of observations, instrument maintenance, calibration and operational practices
	· List of links & references to published procedures
	Dec. 2011
	
	

	4.
	Competencies for personal performing observations, maintenance and calibration of instruments
	E. Buyukbas

CAO X.

(In collab. with ET-C1)
	1. Review existing relevant material and examples (f.ex. competencies developed by CAeM)

2. Develop competencies for meteorological observations, calibration and maintenance of instruments

3. Arrange for inclusion of competencies in CIMO Guide

4. Identify need for and develop relevant training material, if appropriate
	· Document with required competencies for consideration of CIMO MG


· Update of relevant CIMO Guide chapter

· IOM report with training material
	2012 (next MG-Mtg, TECO-2012)

Dec. 2012

For later
	
	CIMO-XV, para 6.20

	5.
	Identification of specific training needs in the Regions
	E.Buyukbas
	1. Contact RA and collect training needs of region in view of prioritizing training activities of CIMO

2. Prior to each RA session, request MG member of relevant Region to raise issue and report on identified training priorities to CIMO MG                                 
	· List of priorities by Region on need for training on instruments and methods of observations
	Prior to each RA session
	
	CIMO-XV, para 6.14

	6.
	Computer-aided training and recording of training events
	E.Buyukbas
CAO X.
	1. Collaborate with RTC and ETs in developing computer-aided learning strategy, including recording of training events

2. Provide guidance to ET on experience made and how to perform such activities
3. Collaborate with RTC and ETs to provide broadcast of training events on line
	· Document with guidance on how to record and publish training events on web
· links of  broadcast online,and guidance on how to use them
	2013
2013
	
	


	ADDITIONAL/OPTIONAL/NICE-TO-HAVE/FOR LATER???    WISH LIST

	7
	Training on AWS
	E.Buyukbas
	1. A training session with participation of the trainees from members will be carried out on AWS in the premises of RTC-Turkey in May 2011 
	· Training Report
	Sep. 2011
	
	

	8
	Training on calibration of the instruments
	E.Buyukbas
	2. A training session with participation of the trainees from members will be carried out on calibration of meteorological instruments in the premises of RTC-Turkey in September 2011
	· Training Report
	Dec. 2011
	
	

	9
	Training on instruments and observations
	E.Buyukbas
	3. A special training session for the trainees from Syria, Iraq and Palestine will be carried out on instruments and observations in the premises of RTC-Turkey in April-May 2011
	· Training Report
	Oct. 2011
	
	





















































