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	Summary and purpose of document
This document provides information on the preparation of TECO-2012 and procedures that are proposed to be followed for its organization. The document is also proposing different formats for the conference.


Action proposed

The Meeting is invited to review the proposed arrangements and to make recommendations relevant to the organization of the conference. In particular, the meeting is invited to provide advice on the format of the conference to be preferred. The meeting is also invited to make recommendations regarding the main topic of the conference.
________________
Appendices:
I
Terms of Reference of the International Programme Committee

II
Draft proposal for TECO-2010
ARRANGEMENTS FOR TECO-2012
1. The WMO Technical Conference on Meteorological and Environmental Instruments and Methods of Observations (TECO) is normally held every second year in conjunction with METEOREX. Next TECO would be due in late 2012, but at present, the WMO Secretariat has not received any expression of interest by Members to host the conference.

2. It is proposed that, as for previous TECOs, the CIMO President would established an International Programme Committee, after consultation with the Management Group, that will be chaired by himself. The proposed terms of reference of the committee are provided in Appendix I.

3. It is also proposed that a procedure similar to that used for previous TECOs will be used, with a main topic for the conference, four topical sessions and a round-table discussion. A draft proposal for the conference that will have to be finalized by the International Programme Committee is given in Appendix II.
4. In the past, TECO and METEOREX were normally held conjointly for duration of three days. In view of the busy programme of TECO, it was difficult for participants to have sufficient time to view the posters and to visit METEOREX. At TECO-2010, METEOREX started on the second day of TECO. This opportunity was taken to organize a longer poster session on the first day of TECO, but did not yet provide additional time for visiting METEOREX. Furthermore, it is proposed that TECO could be used to organize meetings of opportunity of CIMO Expert Teams as a number of CIMO experts are attending TECO. This would in turn foster the work of these Expert Teams. These meetings would have to focus on one or two specific tasks of the expert teams and could be open to a wider audience. Therefore, two options are proposed for holding TECO-2012 that the Management Group is invited to review and comment (see Appendix II for more details):

· Proposal 1: TECO and METEOREX held conjointly for duration of 3 days (as in the past)

· Proposal 2: TECO held for a duration of 4 days. METEOREX held for a duration of 3 days (day 2-4 of TECO). TECO presentation would be held in the morning. The afternoon would be devoted to a long poster session on the first day and time to visit METEOREX and to hold meetings of opportunity of the CIMO Expert Teams on the other days. 

5. The first announcement and call for papers will have to be sent in the second half of the year, assuming a host is found. The selection of the abstracts for oral or poster presentation will be done according to the preliminary information provided in the Appendix II. The keynote speakers will be proposed by the IPC. It is expected that Management Group members will have to contribute to the evaluation of abstracts.
6. It is suggested that the session Chairpersons will prepare a session summary (of presentations and posters), indicating the session highlights and main topics to be brought to CIMO for consideration in its future work programme. The session Chairperson would present these summaries (approx. 5-10 minutes each) at the beginning of the round-table as a basis for the follow-up discussion and provide a written summary that will be used for the further planning of CIMO activities. It is furthermore proposed that the round table would include some recommendations on how to improve the organization of the next conference and of METEOREX. 
_________________

International Programme Committee 

(IPC-TECO-2012)

TERMS OF REFERENCE

The terms of reference for the work in preparation of TECO‑2012 are as follows:

a) Propose and decide on the conference and the session themes;

b) Agree on the rules for submission of abstracts and papers as well as the deadlines for submission;

c) Selection and approval of papers for oral and poster presentation, 

d) Propose chairmen of individual sessions;

e) Propose themes for key-note papers and support the selection of experienced speakers;

f) Develop the conference schedule;

g) Support the WMO Secretariat and the host on organizational matters related to TECO 2012. 

In adopting the terms of reference, the IPC will also bear in mind the tasks to be handled by the Local Organizing Committee (LOC) and ensure that all necessary functions are performed between the two committees without overlap of responsibilities.

________________

Draft proposal for TECO-2012
(Dates and place to be determined)

A. Tentative main conference theme (tentative):

“Towards improved traceability of observations for climate applications” 
B. Sessions & Topics (tentative):

1. Session 1: “Surface Observing Technologies and Systems”
2. Session 2: “Upper-air and Remote-sensing Observing Systems”

3. Session 3: “Metrology and Instrument Intercomparisons”

4. Session 4: “Technology transfer and Capacity Building in Support of developing countries”
5. Round-Table discussion
C. Keynote Speakers:
There will be two keynote presentations for each session, which will be invited by the IPC.
1. Session 1: TBD
2. Session 2: TBD
3. Session 3: TBD
4. Session 4: TBD
D. Sessions’ Co-chairpersons:
There will be one chair for each session, which will be assisted by one co-chairperson to be selected preferably from among the members of the TECO-2012 International Organizing Committee, CIMO-MG and chairpersons of the CIMO ETs.
1. Session 1: …will serve as a chair and will be assisted by 1 co-chairperson; 

2. Session 2: …will serve as a chair and will be assisted by 1 co-chairperson; 

3. Session 3: …will serve as a chair and will be assisted by 1 co-chairperson; 

4. Session 4: …will serve as a chair and will be assisted by 1 co-chairperson; 

5. Round-Table discussion: IPC Chair, session chairpersons and a representative from developing countries will co-chair the discussion.
E. Evaluation of Abstracts of Papers and posters:

1. Abstracts proposed for Session 1 will be evaluated by …. and ….; 
2. Abstracts proposed for Session 2 will be evaluated by … and …;

3. Abstracts proposed for Session 3 will be evaluated by … and …;

4. Abstracts proposed for Session 4 will be evaluated by … and …;

5. The maximum number of papers for individual sessions will be 2 keynotes plus 8 contributed oral presentations (according to the attached Working Plan) and will be selected according to the below criteria;

6. There is no limitation for the number of posters;

7. The proposal for papers that will not be selected may be presented as posters, if author agrees;

8. Two assessors will allocate 3 marks for every proposed paper of a particular session in the following way:

i. Mark 1: Proposed as paper (Total of “Marks 1” should not exceed 8, which is  the maximum number of papers for individual sessions);

ii. Mark 2: Not decided;

iii. Mark 3: Rejected as paper;

9. Selection of papers will be done according to a below table. A proposal that receives “Mark 1” from both assessors is selected as a paper. A proposal that receives Mark 3 from any of the assessors is out and may be selected as poster only, but would not be eligible for financial support, should such support be available. A paper that receives Mark 2 from any assessor would be subject for further evaluation. A further evaluation will be done by the IPC Chair taking into account other criteria, such as number of proposals for papers from a particular author, diversity of subjects, regional distribution, etc.

10. Two lecture slots will be kept for the recipients of the Vaisala Awards. Each award will be given the opportunity to give a talk at TECO-2010.

	Combination of Marks allocated by two assessors
	Decision

	1
	1
	Proposal accepted as paper

	1
	2
	Subject for further evaluation (decision to be made by the IPC Chair)

	1
	3
	Proposal rejected as paper (could be a poster, if author agrees)

	2
	2
	Subject for further evaluation (decision to be made by the acting president)

	2
	3
	Proposal rejected as paper (could be a poster, if author agrees)

	3
	3
	Proposal rejected as paper (could be a poster, if author agrees)


Tentative Working Plan for TECO-2012
Proposal 1
TECO and METEOREX conjointly held from Day 1 to Day 3
	Date
	Programme
	Time (min)
	Time (min)

	Day 1 (Tuesday)
	
	

	09.00 - 09.20
	Opening
	20
	

	09.20 - 09.45
	Welcome – Conference Director
	25
	

	09.45 - 10.15
	Session 1 – 1st Keynote
	30
	

	10.15 - 10.30
	Lecture 1
	15
	

	10.30 - 10.45
	Lecture 2
	15
	

	10.45 - 11.00
	Lecture 3
	15
	Total : 120

	11.00 - 11.30
	COFFEE BREAK
	
	30

	11.30 - 12.00
	Session 1 – 2nd Keynote
	30
	

	12.00 - 12.15
	Lecture 4
	15
	

	12.15 - 12.35
	Lecture 5
	15
	

	12.30 - 13.45
	Lecture 6
	15
	

	12.45 - 13.00
	Lecture 7
	15
	

	13.00 - 13.15
	Lecture 8
	15
	Total : 105

	13.15 - 14.15
	LUNCH BREAK 
	
	60

	14.15 - 16.00
	POSTER SESSION & COFFEE
	
	105

	16.00 – 16.30
	Session 2 – 1st Keynote
	30
	

	16.30 – 16.45
	Lecture 1
	15
	

	16.45 – 17.00
	Lecture 2
	15
	

	17.00 – 17.15
	Lecture 3
	15
	

	17.15 – 17.30
	Lecture 4
	15
	Total : 90

	
	
	
	

	Day 2
	
	

	09.00 - 09.30
	Session 2 – 2nd Keynote
	30
	

	09.30 - 09.45
	Lecture 5
	15
	

	09.45 - 10.00
	Lecture 6
	15
	

	10.00 - 10.15
	Lecture7
	15
	

	10.15 - 10.30
	Lecture8
	15
	Total : 90

	10.30 - 11.00
	BREAK
	
	30

	11.00 - 11.30
	Session 3 – 1st Keynote
	30
	

	11.30 - 11.45
	Lecture 1
	15
	

	11.45 - 11.00
	Lecture 2
	15
	

	12.00 – 12.15
	Lecture 3
	15
	

	12.15 – 12.30
	Lecture 4
	15
	Total : 90

	12.30 – 14.00
	LUNCH BREAK
	
	90

	14.00 - 14.30
	Session 3 – 2nd Keynote
	30
	

	14.30 - 14.45
	Lecture 5
	15
	

	14.45 - 15.00
	Lecture 6
	15
	

	15.00 - 15.15
	Lecture 7
	15
	

	15.15 - 15.30
	Lecture 8
	15
	Total : 90

	15.30 - 16.30
	POSTER SESSION & COFFEE 
	
	60

	
	Vaisala Awards
	15
	

	16.30 - 16.45
	Lecture on 1st Vaisala Award
	15
	

	16.45 – 17.00
	Lecture on 2nd Vaisala Award
	15
	

	17.00 – 17.30
	Vaisala Award Ceremony
	30
	Total : 60

	
	
	
	

	Day 3
	
	

	09.00 - 09.30
	Session 4 – 1st Keynote
	30
	

	09.30 - 09.45
	Lecture 1
	15
	

	09.45 - 10.00
	Lecture 2
	15
	

	10.00 - 10.15
	Lecture 3
	15
	

	10.15 – 10.30
	Lecture 4
	15
	Total : 90

	10.30 - 11.00
	BREAK 
	
	30

	11.00 - 11.30
	Session 4 – 2nd Keynote
	30
	

	11.30 - 11.45
	Lecture 5
	15
	

	11.45 - 11.00
	Lecture 6
	15
	

	12.00 – 12.15
	Lecture 7
	15
	

	12.15 – 12.30
	Lecture 8
	15
	Total : 90

	12.30 - 14.00
	LUNCH BREAK
	
	90

	14.00 - 16.00
	Round-Table discussion
	120
	

	16.00 - 16.15
	Closure of TECO
	15
	


Proposal 2

TECO held from Day 1 to 4, while METEOREX is held from Day 2 to Day 4
	Date
	Programme
	Time (min)
	Time (min)

	Day 1 (Tuesday)
	
	

	09.00 - 09.20
	Opening
	20
	

	09.20 - 09.45
	Welcome – Conference Director
	25
	

	09.45 - 10.15
	Session 1 – 1st Keynote
	30
	

	10.15 - 10.30
	Lecture 1
	15
	

	10.30 - 10.45
	Lecture 2
	15
	

	10.45 - 11.00
	Lecture 3
	15
	Total : 120

	11.00 - 11.30
	COFFEE BREAK
	
	30

	11.30 - 12.00
	Session 1 – 2nd Keynote
	30
	

	12.00 - 12.15
	Lecture 4
	15
	

	12.15 - 12.35
	Lecture 5
	15
	

	12.30 - 13.45
	Lecture 6
	15
	

	12.45 - 13.00
	Lecture 7
	15
	

	13.00 - 13.15
	Lecture 8
	15
	Total : 105

	13.15 - 14.15
	LUNCH BREAK 
	
	60

	14.15 - 16.30
	POSTER SESSION & COFFEE
	
	135

	
	Vaisala Award
	15
	

	16.30 - 16.45
	1st Lecture on Vaisala Award
	15
	

	16.45 – 17.00
	2nd Lecture on Vaisala Award
	15
	

	17.00 – 17.30
	Vaisala Award Ceremony
	30
	Total : 60

	
	
	
	

	Day 2
	
	

	09.00 - 09.30
	Session 2 – 1st Keynote
	30
	

	09.30 - 09.45
	Lecture 1
	15
	

	09.45 - 10.00
	Lecture 2
	15
	

	10.00 - 10.15
	Lecture3
	15
	

	10.15 - 10.30
	Lecture4
	15
	Total : 90

	10.30 - 11.00
	BREAK
	
	30

	11.00 - 11.30
	Session 2 – 2nd Keynote
	30
	

	11.30 - 11.45
	Lecture 5
	15
	

	11.45 - 11.00
	Lecture 6
	15
	

	12.00 – 12.15
	Lecture 7
	15
	

	12.15 – 12.30
	Lecture 8
	15
	Total : 90

	12.30 – 14.00
	LUNCH BREAK
	
	90

	
	METEOREX & Opportunity Meetings of CIMO ETs
	
	

	14:00 – 15:45
	1st CIMO ET Meeting
	
	

	16:00 – 17:45
	2nd CIMO ET Meeting
	
	

	
	
	
	

	Day 3
	
	

	09.00 - 09.30
	Session 3 – 1st Keynote
	30
	

	09.30 - 09.45
	Lecture 1
	15
	

	09.45 - 10.00
	Lecture 2
	15
	

	10.00 - 10.15
	Lecture 3
	15
	

	10.15 – 10.30
	Lecture 4
	15
	Total : 90

	10.30 - 11.00
	COFFEE BREAK
	
	30

	11.00 - 11.30
	Session 3 – 2nd Keynote
	30
	

	11.30 - 11.45
	Lecture 5
	15
	

	11.45 - 11.00
	Lecture 6
	15
	

	12.00 – 12.15
	Lecture 7
	15
	

	12.15 – 12.30
	Lecture 8
	15
	Total : 90

	12.30 - 13.45
	LUNCH BREAK
	
	60

	
	METEOREX & Opportunity Meeting of CIMO ETs
	
	

	14:00 – 15:45
	3rd CIMO ET Meeting
	
	

	16:00 – 17:45
	4th CIMO ET Meeting
	
	

	
	
	
	

	Day 4
	
	

	09.00 - 09.30
	Session 4 – 1st Keynote
	30
	

	09.30 - 09.45
	Lecture 1
	15
	

	09.45 - 10.00
	Lecture 2
	15
	

	10.00 - 10.15
	Lecture 3
	15
	

	10.15 – 10.30
	Lecture 4
	15
	Total : 90

	10.30 - 11.00
	BREAK 
	
	30

	11.00 - 11.30
	Session 4 – 2nd Keynote
	30
	

	11.30 - 11.45
	Lecture 5
	15
	

	11.45 - 11.00
	Lecture 6
	15
	

	12.00 – 12.15
	Lecture 7
	15
	

	12.15 – 12.30
	Lecture 8
	15
	Total : 90

	12.30 - 13.45
	LUNCH BREAK
	
	60

	13.45 - 15.45
	Round-Table discussion
	120
	

	15.45 - 16.00
	Closure of TECO
	15
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