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ISSUES RELATED TO PLANNING, COORDINATION AND MANAGEMENT OF COMMISSION ACTIVITIES 

Other Pertinent Issues
(Submitted by the Secretariat)

	Summary and purpose of document
This document provides information on a number of issues relevant to the planning of CIMO activities that should be reviewed by the Management Group. These address topics as the endorsement of CIMO of the nomination of Data Collection and Processing Centres, reviewing the International Cloud Atlas, the nomination of a Climate Observation Focal Point, the reporting mechanism to be followed by CIMO Expert Teams and the planning of CIMO activities for the intersessional period.


Action proposed

The meeting is invited to:

· Decide whether RIC are suitable potential DCPCs and assess relevant RICs, if needed,

· Decide whether CIMO should contribute to a new edition of the International Cloud Atlas and make recommendations on the modalities of its involvement, if appropriate,

· Nominate a Climate Observation Focal Point,

· Agree on the format and deadlines for the regular monitoring of the ET work and on the associated mechanism needed to follow-up on cases needing guidance from the MG or raising concerns.
· Review tentative plan for CIMO activities.
________________
Appendices:
I
Template for report of CIMO Expert Teams and Theme Leaders to responsile Management Group Member

II
Tentative CIMO Activity Plan
ISSUES RELATED TO PLANNING, COORDINATION AND MANAGEMENT OF COMMISSION ACTIVITIES 

Other Pertinent Issues
Nomination of WIS Data Collection or Production Centres (DCPCs)
1. In the context of the development of the WMO Information System (WIS), it is anticipated that next World Meteorological Congress (Cg-XVI, 2011) will establish a list of WIS centres. WIS Data Collection or Production Centres (DCPCs) refer to centres responsible for collecting, generating, or distributing data, forecast products, and processed information. WIS DCPSs have to have an international scope, and be associated with one or more WMO Programmes and one or more corresponding technical commissions.  A WIS DCPC may also be application or domain specific such as for satellite based observations and products or long-range ensemble predictions products.  A WIS DCPC may also have area or regional responsibility as in the case of a centre, which issues tropical cyclone products. 
2. In the case of DCPCs, the agreed procedure for WIS Centre designation requires that CBS endorses that a candidate centre’s communication and data management interfaces are in compliance with WIS Technical Specifications, and that the candidate DCPC is also endorsed by any relevant regional association or technical commissions for the WMO Programmes that the DCPC supports. Accordingly, the CIMO President was asked to review a list of candidate centres, identify or confirm those centres that should be associated with CIMO, and respond on whether CIMO formally endorses the candidate centres that are relevant to CIMO (Regional Instrument Centres and Regional Radiation Centres). Three RICs were identified on this list.
3. The more detailed definition of WIS Data Collection or Production Centres (DCPC) published on the WIS website (http://www.wmo.int/pages/prog/www/WIS/centres_en.html#DCPC) is the following:

Centres that fulfil within specific WMO Programmes an international responsibility for the generation and provision for international distribution of data, forecast products, processed or value-added information, and/or for providing archiving services, are referred to as Data Collection or Production Centres.  DCPCs also provide basic WIS functions such as metadata catalogues, Internet portals and data access management.  Examples of DCPCs are the Regional Specialised Meteorological Centres (RSMC) with activity specialisation or geographic specialisation, as well as the Regional Climate Centres. DCPC roles can be summarised as follows: 

· Collect information intended for dissemination to National Centres within its area of responsibility (i.e. regional collections)

· Collect special programme-related data and products;

· Produce regional or specialised data and products;

· Provide information intended for global exchange to their responsible GISC;

· Disseminate information not intended for global exchange;

· Support access to their products via WMO request/reply (”Pull”) mechanisms in an appropriate manner;

· Describe their products according to an agreed WMO standard and provide access to this catalogue of products and provide this information as appropriate to other centres, in particular a GISC;
· Ensure that they have procedures and arrangements in place to provide swift recovery or backup of their essential services in the event of an outage (due to, for example, fire or a natural disaster);

· Participate in monitoring the performance of the system.

4. The CIMO Management Group is invited to assess whether Regional Instrument Centres (RICs) - whose Terms of Reference fall under the responsibility of CIMO albeit nominated by WMO regional associations - should be considered as suitable potential DCPCs. This discussion shall be particularly motivated by the fact that the Terms of Reference of RICs state that "... a RIC must, as far as possible, apply international standards applicable for calibration laboratories, such as ISO‑17025..." and in this context it should be noted that ISO 17025 requires confidentiality of data. 
5. Should the MG principally endorse RICs as potential DCPCs, the MG is invited to assess whether it has sufficient information to evaluate their compliance with RICs Terms of Reference, or which process should be followed to proceed with this assessment.

Cloud Atlas

6. At the occasion of the meeting of the President of Technical Commissions (Geneva, 7-9 February 2011), the presidents were informed on the efforts of the Organization to streamline the planning for and management and implementation of the publications programme, in which publications are planned to be classified under two categories: a) Governance and technical publications and b) General information publications. It was stressed that, at the moment, no technical commission had expressed the ownership for the International Cloud Atlas – Manual on the Observation of Clouds (WMO-No. 407, Volume I and II). Parts of this document constitute Annexes to WMO Technical Regulations (WMO-No. 49) regulating practices that shall be followed by Members. Vol. I was last updated in 1975, while Vol. II consisting of the plates describing the clouds was updated in 1987. Both documents are available in hard-copy only. The quality of the plates would not allow to reproduce them electronically in a new edition of these documents.
7. In view of the evolution of the technologies since these documents were last updated, it should be considered whether developing an electronic version of these reference documents would not be valuable, which would also allow to publish them on-line. This would require, among other, compiling a new set of high-quality cloud pictures. Some people have expressed interest to work on this subject to the WMO Education and Training Programme Director, Jeffrey Wilson.
8. These documents had originally been developed by the WMO Commission for Synoptic Meteorology that was later renamed Commission for Basic Systems (CBS). Considering the present terms of reference of WMO technical commissions it seems this document would likely best fall under the responsibility of CIMO.
9. The Management Group is invited to consider whether this task would fall under CIMO mandate and decide whether CIMO should get involved in, and possibly lead the updating of these documents, and if so, in which manner.
Nomination of Climate Observation Focal Point

10. CIMO-XV had agreed with the need to appoint a CIMO focal point on climate observation and services and had requested the MG to nominate this focal point. The MG is invited to nominate this focal point with the following Terms of Reference approved by CIMO-XV:
(a) Liaise with other Commissions, WMO Programmes and co-sponsored programmes and the WMO Secretariat to address observational requirements for the GFCS that will be identified by the High-Level Task Force;

(b) Advise the Management Group on the Commission’s role and activities needed to develop guidance material and standards on the issues of climate observations to meet the required quality and traceability of climate information and services;

(c) Identify and propose joint projects, activities and working mechanisms involving collaboration with CCl to assist Members in the development and implementation of WMO standards with focus on most critical issues such as the use of automatic weather stations (AWS) and remote-sensing observations in climate, and the difficulties encountered in solid precipitation observation.
Status of IOM Reports

11. One IOM report was published since CIMO-XV. It was published on the CIMO website only. As a number of important reports, in particular those with the outcomes of the WMO intercomparisons, will be ready soon, it is proposed to prepare a CD for the distribution of those IOM reports to all WMO Members around the time of Congress-XV (16 May-3 June 2011), in addition to posting them on the WMO website. 

12. The following table provides the status of the Instruments and Observing Methods Reports since CIMO-XV.
	No
	IOM No.
TD No.
	IOM Report
	Author
	Status

	
	
	Published since CIMO-XV
	
	

	1. 
	IOM 105
(TD 1557) 


	Report on the WMO-BIPM workshop on "Measurement Challenges for Global Observing Systems for Climate Change Monitoring - Traceability, Stability and Uncertainty"
	
	Published on web-site

	
	
	To be published
	
	

	2. 
	
	Report on the combined intercomparison of thermometer screens/shields in conjunction with humidity measuring instruments, Ghardaia, Algeria
	Muriel Lacombe, Djazia Bousri, Michel Leroy, Mohamed Mezred
	Final version received by Secretariat. Only foreword and formatting remaining to be done by Secretariat.

	3. 
	
	Guidelines and procedures for the transition from manual to Automatic Weather Stations
	M. Molyneux et al.
	Final version received by Secretariat. Only foreword and formatting remaining to be done by Secretariat.

	4. 
	
	WMO Intercomparison of Radiosonde Systems, Yangjiang, China, 12 July-1st August 2010
	TBD
	Draft Final Report reviewed by IOC-Meeting (Payerne, 29-31 March 2011)

	5. 
	
	Joint COST/WMO Publication of COST 727 Action Report “Measuring and forecasting atmospheric icing on structures”
	A. Heimo
	Report completed, presently by referee (W. Wauben) both on behalf of COST and CIMO

	6. 
	
	Experience of JMA with the operation of wind profilers
	K. Akaeda
	Was reviewed by CIMO experts, needs only minor modifications

	7. 
	
	Evaluation of CIMO Weather Radar Survey (2009) and Web-based Weather Radar Database 


	O. Sireci
	Was reviewed by CIMO experts, needs only minor modifications


Reporting Mechanism for CIMO Expert Teams and Theme Leaders

13. Past experience showed that a regular monitoring of expert team work to the MG was needed to identify problems as early as possible and to provide support to the ETs that experienced problems or needed guidance. This is important to ensure that the expected deliverables will be achieved, and that the experts work in the context of motivated and active expert teams with good communication. 

14. At its eighth session, the MG emphasized that the ET would have to work in a project-oriented manner to ensure the timely output of the deliverables and proposed to work with an approach based on results. MG-8 also suggested to study the possibility of using dashboards periodic monitoring of the activities. However, it should be kept in mind that all experts are working on a voluntary basis for CIMO and that the reporting mechanism should not become too burdensome. 

15. Some expert team chairpersons have asked the Secretariat about the format and the frequency of the reporting that was expected from them. In view of easing the work of the ET Chairs to report on their ET progress, the following approach is proposed to the MG:

· On a 6-monthly (end of June and end of November) or yearly basis (end of November), the ET chairs should update the column “Status” and “Comments” of the ET workplan and send it to the responsible MG member with copy to the Secretariat.
· Prior to each session of the Management Group, the ETs will be requested to provide a more detailed report using a template similar to the template that was used for CIMO-MG-7 and that is provided in Appendix I.

16. It is proposed that the Secretariat will send a call to all ET Chairs requesting them to provide the reports for the agreed deadlines and that the responsible MG members will follow-up reviewing the ET outcome, identifying points needing guidance or raising concern and that they will keep the President and Secretariat informed on their assessment of the situation.
Tentative Plan of CIMO activities

17. The meeting is invited to examine the draft Plan of CIMO Activities for the period 2011-2014 provided in Appendix II and advise whether specific constraints would require holding some ET meetings at specific time during the intersession period.  
_________________

TEMPLATE FOR REPORTS OF CIMO EXPERT TEAMS AND THEME LEADERS TO OPAG-CHAIRS/MANAGEMENG GROUP

I.
INTRODUCTION

…..

II.
ACHIEVEMENTS
1. ….
2. ….

III.
PROBLEMS ENCOUNTERED, RISKS IDENTIFIED

… 
IV.
RECOMMENDATIONS

The following recommendations are submitted by ET/TL… to CIMO-XVI

1. ….;
V.
TOPICS FOR FUTURE WORK PLAN

2. ….;
APPENDIX A: Updated workplan (status of each action)
APPENDIX B: Background information

________________
Tentative CIMO Activity Plan
	 
	MILESTONE PLAN OF CIMO ACTIVITIES
	 
	2011
	2012
	2013
	2014

	 
	
	 
	Quarter
	Quarter
	Quarter
	Quarter

	 
	
	 
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	A.
	OPAG-Standardization and Intercomparisons
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	ET on Standardization
	M
	 
	 
	M
	 
	 
	 
	 
	 
	 
	M
	 
	 
	 
	 
	 
	 

	2
	ET on New In-Situ Technologies
	M
	 
	 
	 
	 
	 
	 
	
	 
	M
	 
	 
	 
	 
	 
	 
	 

	3
	ET on Instrument Intercomparisons
	M
	 
	M
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	TL on Aircraft Measurements
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	B
	OPAG-Remote Sensing and New Technologies
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	ET on Operational Remote Sensing
	M
	 
	 
	 
	M
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	ET on New Technologies and Testbeds
	M
	 
	 
	 
	 
	 
	M
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	TL on Radio-Frequency Protection
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	TL on Satellite Observations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	C
	OPAG- Capacity Building
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	ET RIC, Calibration and Traceability
	M
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	M
	 
	 
	 
	 

	2
	CIMO Guide Editorial Board
	M
	 
	 
	 
	 
	M
	 
	 
	 
	M
	 
	 
	 
	 
	 
	 
	 

	3
	Theme Leader on Training Material and Training Activities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	Theme Leader on Radiosonde Performance Monitoring
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	Theme Leader on Surface-based Instrument Performance Monitoring
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Training and Capacity Building Events
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Training Workshop on Metrology for RA V
	W
	 
	 
	 
	W
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Training Workshop on Metrology for RA III
	W
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	W
	 
	 
	 
	 

	3
	TECO
	C
	 
	 
	
	 
	 
	 
	 
	C
	 
	 
	 
	 
	 
	 
	 
	C

	 
	Intercomparisons
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	IOC on Upper-Air Instruments Intercomparisons
	M
	M
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	IOC on Radar Algorithm Intercomparison
	M
	 
	M
	 
	 
	 
	 
	M
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	IOC on Solid Precipitation Intercomparison
	M
	 
	 
	 
	 
	 
	M
	 
	 
	 
	
	M
	 
	 
	 
	M
	 

	4
	Radar Algorithm Intercomparison
	I
	 
	I
	I
	I
	I
	I
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	Solid Precipitation Intercomparison
	I
	 
	 
	 
	 
	 
	 
	I
	I
	I
	I
	I
	I
	I
	I
	 
	 

	6
	Regional Radiosonde Intercomparisons for RA-II
	I
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	Regional Pyrheliometer Intercomparison
	I
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	8
	IPC-XII (2015)
	I
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Other Meetings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	CIMO-MG Meeting
	M
	 
	M
	
	 
	 
	 
	 
	M
	 
	 
	 
	 
	 
	M
	 
	 

	2
	CIMO-XVI Session
	S
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	S


	 
	= done or already committed
	 
	C
	 = Conference
	

	 
	= planned and funded under P&B 2011-2014
	 
	I
	 = Intercomparison

	 
	= planned but not funded
	 
	M
	 = Meeting
	

	 
	= funded under ETR Programme
	 
	S
	 = Session
	

	 
	= Planned and not fully funded
	 
	W
	 = Workshop
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