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1. ORGANIZATION OF THE SESSION
1.1. Opening of the Session
The CIMO Strategic Management Meeting will open at 09:00 hours on Tuesday, 27 June 2017, at the WMO Secretariat in Geneva, Switzerland. 
1.2. Adoption of the Agenda
The provisional agenda will be submitted to the Session for adoption.  
1.3. Working Arrangements
The Meeting will agree on details concerning the organization of its work, including working hours. The documentation and meeting will be conducted in English only.
2. CIMO’S VISION IN THE CONTEXT OF THE WIGOS VISION AND OF THE WMO CONSTITUENT BODY REFORM
2.1. The WMO constituent body reform
The CIMO president and the Secretariat will inform the meeting about the current status of the WMO constituent body reform and in particular about the outcomes of the deliberations that were held during the sixty-ninth session of the WMO Executive Council.
2.2. Review of the current status of the WIGOS vision and of relevant decisions of the WMO Executive Council
[bookmark: _GoBack]The WIGOS Project Office will inform the meeting of the current status of development of the WIGOS Vision 2040, of the relevant decision of the WMO Executive Council and of the plans for finalizing the WIGOS Vision 2040. The meeting will be invited to review the vision and provide advice for its finalization by ICG-WIGOS, if appropriate. The meeting will then be invited to consider whether the current state of the WIGOS Vision 2040 requires to amend the  document “Future of environmental measurements” and how the two documents complement each other.
2.3. The future of environmental measurements 
The statement that was developed by CIMO for the future is that “Members achieve fit-for-purpose environmental measurements through appropriate standards and technologies.  This requires a proper understanding of the applications for which the data are needed. It requires understanding the context in which Members are working, and sometimes competing with other data providers. In order to clarify this context, it is expected that some presentations could be made to the meeting from a few users of measurement data, such as modellers, representatives of the agriculture sector, and the requirements for cost reduction within NMHSs, leading to the use of third party data. 
The meeting will then be invited to review and update the Vision for the future of environmental measurements towards its final approval by the next session of CIMO. This will be done taking into account the comments received from the presidents of other technical commissions, the WIGOS vision and the current context of the WMO constituent body reform. 
3. THE CIMO WORKING STRUCTURE IN THE CONTEXT OF THE CHANGING GOVERNANCE STRUCTURE 
3.1. Update of the CIMO structure
The meeting will be invited to review the current CIMO mission, vision and working structure and amend them to ensure that CIMO could be most effectively supporting the document  it developed for the future of environmental measurements. This includes also the Terms of Reference of CIMO and the structure of CIMO (Management Group, Open Programme Area Groups, and their Expert Teams, Task Teams, Theme Leaders and Focal Points) that should be put in place at the seventeenth session of CIMO, in 2018, and be expected to be in force until further restructuring of the WMO technical commissions.
Each of the participants will be invited to present their views for the new structure of CIMO. Then, all participants will work together in developing a consensus for the new structure.
In doing so, the meeting will be invited to consider which activities, and parts of CIMO’s mandate have to be dealt with at the intergovernmental level (CIMO session), and whether other approaches could be considered.
The meeting will also be invited to provide advice on specific key activities that should be handled as a priority during the forthcoming CIMO inter-sessional period.
3.2. Ensuring continuation of CIMO’s activities in the new WMO governance structure 
The meeting will be invited to consider how the transfer of CIMO’s activities and working groups into a new WMO technical commission structure could happen and make appropriate recommendations to the attention of relevant WMO bodies.
4. OTHER BUSINESS
Under this agenda item, the meeting will be invited to consider any other issue brought forward by participants at the meeting.
5. CLOSURE OF THE SESSION
The Session is tentatively scheduled to close around 17:00 on Thursday 29 June 2017.
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