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the wmo constituent body reform





	
Summary and purpose of document

This document provides information on the WMO constituent body reform. The meeting is invited to take this information into account and related information shared by the president of CIMO with the participants in the meeting into account during its deliberations, mainly for the finalization of the “Vision of the future of environmental measurements”, for amending the CIMO working structure to ensure that CIMO could be most effectively supporting the vision it developed, and to consider how the transfer of CIMO’s activities and working groups into a new WMO technical commission structure could happen.
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THE WMO CONSTITUENT BODY REFORM

1. The WMO Executive Council Working Group on Strategic and Operational Plannign (WG-SOP) is reviewing the WMO governance process. In this context, it is considering possibilities to modify the WMO constituent body structure (Technical Commissions and Regional Associations) to make it more efficient and to better support WMO priority activities. 
2. In this context, the presidents of Technical Commissions and Regional Associations were invited to propose improvement to the current structure. Extensive discussion took place between the president of Technical Commissions. In this context, the document “Future of environmental measurement” developed by CIMO was shared with all other president of technical commissions.
3. An extensive document titled “Proposal for the WMO constituent body reform” was prepared by WG-SOP and provided to 69th session of the WMO Executive Council (EC-69) for its consideration. Its different parts can be accessed from:
Main document: http://meetings.wmo.int/EC-69/_layouts/15/WopiFrame.aspx?sourcedoc=/EC-69/InformationDocuments/EC-69-INF16-3-EC-WG-SOP-CB-REFORM-PROPOSAL_en.docx&action=default
Annex V – Evolution of the WMO technical commissions by Congress: http://meetings.wmo.int/EC-69/_layouts/15/WopiFrame.aspx?sourcedoc=/EC-69/InformationDocuments/EC-69-INF16-3-EC-WG-SOP-CB-REFORM-PROPOSAL-ANNEX-V_en.docx&action=default
Annex VI –Evolution of WMO Programmes by Congress: http://meetings.wmo.int/EC-69/_layouts/15/WopiFrame.aspx?sourcedoc=/EC-69/InformationDocuments/EC-69-INF16-3-EC-WG-SOP-CB-REFORM-PROPOSAL-ANNEX-VI_en.docx&action=default
Annex VII – Technical Commissions SWOT and Flexibility Analysis provided by presidents of TCs: http://meetings.wmo.int/EC-69/_layouts/15/WopiFrame.aspx?sourcedoc=/EC-69/InformationDocuments/EC-69-INF16-3-EC-WG-SOP-CB-REFORM-PROPOSAL-ANNEX-VII_en.docx&action=default
Annex VIII – Structure diagrams: current and proposed structure: http://meetings.wmo.int/EC-69/_layouts/15/WopiFrame.aspx?sourcedoc=/EC-69/InformationDocuments/EC-69-INF16-3-EC-WG-SOP-CB-REFORM-PROPOSAL-ANNEX-VIII_en.docx&action=default

4. The outcome of the deliberation of the 69th session of the WMO Executive Council on the matter is provided in the Appendix to this document.
_________________
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DECISION 68 / EC-69

WMO Constituent body reform

THE EXECUTIVE COUNCIL,
Recalling the Decision 84 (EC-68) – Governance Review, requesting EC Working Group on Strategic and Operational Planning to continue to review WMO governance and make further recommendations to the next session of the Council, and to consider also, within the context of the holistic review of the Organization, the effectiveness of the current and possible future composition and structure of the regional associations,
Having considered the proposal for WMO constituent body reform developed by the Working Group  which has taken into consideration relevant guidance provided by the Congress and the Council and input and contributions by presidents of regional associations and technical commissions and identifies some of the key issues which require further consideration;
Agrees with the need for change and the rationale presented by WG-SOP, and that the change should be implemented through a phased approach ensuring smooth and effective transformation of different kinds of WMO constituent bodies;
Observes that transformative and innovative processes have already started in several key areas, and encourages technical commissions and regional associations to work in an integrated fashion and explore possibilities of holding joint sessions in the current planning period;
Emphasizes the importance of both operational coherence and integration of core WMO systems, and visibility of key WMO themes: weather, water/hydrology, climate and other environmental applications and the need to maintain interfaces with relevant bodies of other specialized agencies such as ICAO, UNESCO and its IOC; 
Emphasizes further the importance of both attracting the best experts in the technical work of constituent bodies, and the need to involve and build capacity of experts from all over the world under the principle of no country left behind ; 
Decides to proceed with the development of separate recommendations, for consideration of EC-70 and ultimately the Congress, for restructuring of the Executive Council, the technical commissions and the regional associations with associated terms of references, implementation schedules and other relevant details;
Requests its Working Group on Strategic and Operational Planning with support from the Secretariat to develop, for consideration by EC-70, a set of recommendations for Cg-18, which address the key issues identified in the current proposal for WMO constituent body reform,  including: 

(1)	Prepare separate recommendations pertaining to each of the structures: the Executive Council, the technical commissions and the regional associations, including terms of reference of proposed bodies, step-by-step transition schedules and other relevant details explaining in particular inter-relations between various bodies in a holistic manner;
(2)	Draft amendments to General Regulations supporting structural changes and updating processes and functionalities to bring them in line with the current realities;

¨(3) 	Clearly articulate on how the proposed structures would realize opportunities and bring benefits to WMO, the key risks, which could be introduced both during and after the transition period, and issues which will not be resolved by the proposals;
(4)	Prepare a communication strategy, including consultations with Members and relevant external constituencies, such as IOC/UNESCO, FAO, ICAO;
(5)	Review the WMO Programmes with the aim of streamlining and better alignment with the key foundational elements of WMO; and
(6)	Elaborate the transition and change management processes.
Requests presidents of regional associations and technical commissions to facilitate consultations with Members on the proposed reform on the occasions of sessions of constituent bodies and provide feedback to the Working Group; 
Requests further the Secretary-General to support the deliberations of the Working Group and consultations with Members on the occasions of sessions of regional associations, technical commissions and other events. 
________________
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