WMO CIMO SPICE
Meeting #7, Toronto, Canada, July 11th -15th, 2016

Meeting agenda version June 27, 2016

Meeting Objective:
· Generate Advanced Draft of SPICE Final Report, for sharing with manufacturers and contributors by August 12, 2016;

· Only after manufacturers agree with the reported results, the results could be presented at TECO.

	Date
	Time
	Topic
	Facilitator

	11.07.2016
	8:00-8:30
	Meeting in the Lobby of Environment and Climate Change Canada, 4905 Dufferin St;
Obtain ID badges
	Rodica Nitu

	
	8:30-9:45
	Introductions
Opening Address
Meeting Arrangements
	Rodica Nitu
Richard Hogue (A/DG, ECCC)

	
	9:45-10:00
	Coffee Break
	

	
	10:00-12:00
	Chair Report
Overview of Meeting plan and expected results
Form Breakout groups with a mandate to:
· Substantially review report 
· provide feedback towards the generation of advanced draft of Final Report based on EXISTING results;
· new results, only in exceptional cases;
· [bookmark: _GoBack]Sufficient cross representation of expertize to ensure a broad range of perspectives.
	Rodica Nitu

	
	12:00-13:00
	Lunch (What a Bagel): pick-up (on your own)

	

	
	13:00-14:45
	Breakout sessions (part 1): review Final Report submission from the initial draft:
Topics:
· Instrument Reports ((1) WG and TB; (2) NCI; (3) SoG (methodology/results); 
· Site Descriptions and project context;
· Transfer Functions;
· Special topics (capping; extreme events, …);
· 
	TBD

	
	14:45-15:00
	Coffee Break
	

	
	15:00-16:30
	Breakout sessions (part 2)
	TBD

	
	16:30-17:00
	Plenary Session: review of Day 1, breakout session reports
	




	Date
	Time
	Topic
	Facilitator

	12.07.2016
	8:00-9:00
	Plenary Session: Lessons learned from Day 1 Breakout sessions; plan day 2
	Rodica Nitu

	
	9:00-10:15
	Breakout Session (part 3)
	TBD

	
	10:00-10:15
	Coffee Break
	

	
	10:15-12:00
	Breakout Session (part 4)

	TBD

	
	12:00-13:00
	Lunch: Montana (order in advance) http://www.montanas.ca/ 
(on your own)
	

	
	13:00-14:45
	Breakout sessions (part 5)
	TBD

	
	14:45-15:00
	Coffee Break
	

	
	15:00-16:30
	Breakout sessions (part 6)
	TBD

	
	16:30-17:30
	Plenary Session: Review of Day 1&2, plan day 3 
	Rodica Nitu




	Date
	Time
	Topic
	Facilitator

	13.07.2016
	8:00-9:15
	Travel to CARE
	Rodica Nitu

	
	9:15-10:00
	Visit Site
	Rodica Nitu

	
	10:00-10:15
	Coffee Break
	

	
	10:15-12:00
	Plenary Session: report on breakout sessions results:
· stay pragmatic: document essentials to include in the report versus the “nice” to have; 
· Identify topics for future papers, as alternative to inclusion in the report.

	Rodica Nitu

	
	12:00-13:00
	Lunch: catered at CARE (covered by ECCC); site walkabout
	

	
	13:00-14:45
	Plenary Session: review breakout sessions results; advance Report writing
	Rodica Nitu

	
	14:45-15:00
	Coffee Break
	

	
	15:00-18:00
	Plenary Session/Breakout sessions: advance report writing and consolidation (including consistency)
	Rodica Nitu

	
	18:00-19:00
	Return to Toronto

	






	Date
	Time
	Topic
	Facilitator

	14.07.2016
	8:00-10:00
	Plenary Session (Part 1): 
Final Report: 
· Recommendations and Conclusions, 
· recommended future projects (CIMO, GCW, etc)
	Rodica Nitu

	
	10:00-10:15
	Coffee Break
	

	
	10:15-12:00
	Plenary Session (part 2):
Final Report: Recommendations and Conclusions…
	Rodica Nitu

	
	12:00-13:00
	Lunch: Kum Kang San BBQ [Korean/Japanese] 
(on your own)
	

	
	13:00-14:45
	Final Report: Gap Analysis and Plan Forward (2-4 weeks’ timeline)
	Yves-Alain Roulet

	
	14:45-15:00
	Coffee Break
	

	
	15:00-17:30
	Final Report advanced draft: Gap Analysis and Plan Forward (2-4 weeks’ timeline): Report to Manufacturers: August 12, 2016
	Yves-Alain Roulet

	
	
	
	

	
	
	
	




	Date
	Time
	Topic
	Facilitator

	15.07.2016
	8:00-10:00
	Consolidation of inputs to the Final Report
	Yves-Alain Roulet

	
	10:00-10:15
	Coffee Break
	

	
	10:15-12:00
	Plan (part 1):
· absolutely needed additional results for inclusion in the final report; 
· final report review and editing.:
· review, engagements; 
· identify results for the TECO papers/posters

	Rodica Nitu

	
	12:00-13:00
	Lunch (What a Bagel): pick-up
	

	
	13:00-14:45
	Meeting summary outcomes &meeting report 
(part 2)
	Isabelle Ruedi; Rodica Nitu

	
	14:45-15:00
	Coffee Break
	

	
	15:00-17:00
	Meeting summary outcomes &meeting report
(part 3)
	Isabelle Ruedi; Rodica Nitu

	
	17:00
	Meeting closure
	Rodica Nitu
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