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	Summary and purpose of document
This document provides information on activities since inception of the Task Team.


Action proposed

The Meeting is invited to take note and comment.
________________
Report of the Chairperson
1. Brief background: The Task Team was formed during August 2014, consisting of members with diverse experience in cloud observations, and Secretariat participation and support. The committee is lucky to have consistent and expanded membership, with the return of all members of the 2013 Task Team that proposed specific steps and changes for revision of the ICA, and the addition of Kwong Hung Tam from the Hong Kong Observatory. Two invited experts are also available for consultation later in the development of the atlas: Anatoly Tsvetkov of the Russian Federation (liaison in regard to the Russian Cloud Atlas) and Jose-Antonio Quirantes-Calvo of Spain (liaison in regard to the Spanish Cloud Atlas).  
2. The task team met by teleconference in early September 2014. At this meeting we reviewed and clarified the TT Terms of Reference, refined a Work Plan, and established sub-groups to initially make progress on the Work Plan tasks. The willingness of all Task Team members to fully participate in multiple tasks is remarkable and greatly appreciated by the Chair.
3. It was agreed to have a face-to-face meeting of the full Task Team in Geneva in October 2014. 

4. The sub groups discussed progress to be made in advance of the in-person meeting. In brief, initial progress will be made in these 8 tasks:

a. (Task 1) Prepare a detailed project plan

b. (Task 2) Identify needs for new or updated imagery in preparation for a request to NMHS to provide such imagery and metadata.
c. (Task 3) Identify terms to be included in a Glossary and draft a Glossary

d. (Task 4) Review, revise, and update all ICA text

e. (Task 5) Receive, sort, categorize, and vet candidate imagery and metadata

f. (Task 6) Select new imagery and metadata to be included in updated ICA

g. (Task 7) Update the Cloud Coding Decision Aid and develop a simplified Aid for genera

h. (Task 8) Define the web appearance and functionality of the web-based ICA

5. Overall goals for our meeting are to:
a. ensure the TT has a common understanding of all aspects of our intended revision to the ICA, and of the draft work plan going forward.

b. make great progress toward creating a list of required and desired imagery/metadata that will be requested from NMHS. This includes images for the main Atlas and the new Glossary. Requesting and receiving these images is on the critical path of our work plan, so its timing should be advanced as much as is practical.
c. take advantage of face-to-face discussions and break out groups to make good progress in all other areas of work. This includes

i. Discuss alternative options for requesting, assembling, and sorting imagery and metadata from NMHS or other groups.

ii. Discuss the degree to which the current ICA text will be revised to modernize and add new classifications. Raise, and where possible resolve, any major questions of modern use of terms. Consider resources required.

iii. Discuss initial work reviewing existing cloud classification decision aids in use by different WMO members, and deciding on a best-practice model for the new ICA.

iv. Review aspects of the web design, updates to the draft discussed by the earlier TT (2013), and elements that need further investigation or consideration.

d. Update the work plan based on a more thorough understanding of each of the planned tasks

