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REVIEW OF TERMS OF REFERENCE AND REFINEMENT OF WORK PLAN
Terms of reference of CIMO Task Team on Revision of the International Cloud Atlas
(Submitted by the Secretariat)
	Summary and purpose of document
This document provides information on the draft Terms of Reference of CIMO Task Team on Revision of the International Cloud Atlas


Action proposed


The Meeting is invited to take into account the information provided in the document when discussing the relevant agenda items
________________
Draft ToR for CIMO Task Team on Revision of the WMO Cloud Atlas (TT-RCA)
Task:

Review the WMO Cloud Atlas (CA), and prepare a proposal to the CIMO Management Group for CA revision and production in digital form:

Scope:

CA to describe surface observations by human observers. (May include other imagery/obs, but only insofar as these might assist human surface obs.)

CA primarily targeted at a professional observer audience (Desirable that it be easily adapted for use by other audiences).

Desirable Features of a Digital Cloud Atlas:

Must have modular design

Must be easily adaptable to presentation in different media (e.g. hard copy book, Desktop/Laptop, iPhone, etc.)

Existing CA images, digitized, should comprise its top level of information as far as possible (to preserve traceability) but additional imagery may be desirable.

Should be easily extendable

Component Parts should be easily incorporated into other (operational) software systems

Terms of Reference 
1. Review the current Cloud Atlas and assess the desirability and its suitability for simple reproduction (as is) in digital form on-line 

2. Ascertain the suitability / need for revision of the graphical decision aid currently contained in Vol. I, Part II (II.8.3).

3. Perform a web-survey of alternative existing forms of cloud atlas, and briefly summarize their key features, strengths and weaknesses.

4. Survey WMO Members on their requirements for revision of the Cloud Atlas (basic need, desired features) 

5. Assess opportunities for enhancement of the WMO Cloud Atlas afforded by publication in digital form.

a. In particular, assess opportunities afforded for inclusion of more imagery, allowance for clouds appearing differently (e.g. looking down on clouds from alpine location), or being classified differently in different climatic/meridional regimes (e.g. Cu2 in tropics = Cb in polar region). 

b. Specifically, determine the need for additional new cloud classifications to be included in the CA (such as asperatus and anthropo- ) and the feasibility of reporting these.

c. Specify the metadata that should accompany each image in a new CA.

d. Design a template for an individual cloud image (format, accompanying description, metadata, etc)

6. Summarize work of the TT (ToRs 1-5)
a. Prepare a summary report including a recommendation to CIMO MG with regard to revision of the CA

b. Provide a Project Proposal to the CIMO Management Group for the recommended solution (Include a description of the recommended steps involved, and estimate the resources required (time, staff, funding)).  

Timeline/Deliverables/Milestones:
Regular teleconferences will be held until the work is completed.

· August 2013: Confirmation of expert nominations by PRs, 

· August 2013: Prepare draft questionnaire for Members (Secretariat) 

· August 2013: Scan CA and provide to TT-CA members (Secretariat)

· August 2013: Start-up teleconference (assign tasks, deadlines, responsibilities)

· Review questionnaire (ToR 4)
· Review scanned CA (ToR 1)

· Late August 2013: Send out survey to Members 

· September 2013: Report on need for revision of graphical aid (ToR 2)

· September 2013: Report on web-survey of alternative forms of cloud atlases (ToR 3)

· October 2013: Report on Member requirements (ToR 4)
· Late November 2013: Report on finding of ToR 5

· Late November/early December 2013: Meeting of TT to plan and draft ToR 6 deliverables
· End of January 2014: Finalize ToR 6 deliverables (to be submitted to CIMO-MG-11 (Q1 2014))
