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EXPLANATORY MEMORANDUM
1. ORGANIZATION OF THE SESSION
1.1 Opening of the Session
The First Session of the CIMO Task Team on Revision of the International Cloud Atlas (TT-ICA) will open at 09:30 hours on Monday, 18 November 2013, at the WMO Headquarters in Geneva, Switzerland.
1.2 Adoption of the Agenda
The provisional agenda will be submitted to the Session for adoption.  
1.3 Working Arrangements of the Session
The Meeting will agree on details concerning the organization of its work, including working hours.  The documentation and meeting will be conducted in English only. 
2. REPORT OF THE CHAIR
The chairman of the TT-ICA will submit a report on the activities carried out by the task team since its inception in August 2013.
3. THE WIGOS FRAMEWORK CONTEXT: UPDATING WMO REGULATORY MATERIAL
The meeting will be informed of the WIGOS Framework Implementation activity concerned with updating the WMO regulatory material, which is being led by the ICG-WIGOS Task Team on WIGOS Regulatory Material, and the part that updating the ICA plays in this activity. 

4. REVIEW OF THE SUITABILITY OF THE CURRENT ICA (TASK 1)

Ms Thurig-Jenzer will summarise the work of the Task Team in reviewing the current ICA to assess its suitability, identify any shortcomings, and to advise on the desirable features of a revised version. 
5. REVIEW OF THE ICA GRAPHICAL DECISION AID (TASK 2)

Ms Campos, on behalf of Ms Rae, will summarise the work of the Task Team in examining the suitability or need for revision of the graphical decision aid in Volume I, Part II of the ICA. 
6. SURVEY OF MEMBER REQUIREMENTS (TASK 3)
Mr Lovell will advise the Session of the results of the survey of Members conducted to obtain an idea of the views of Members on the need for a revision of the ICA and what features a revised version should contain. 
7. WEB SURVEY OF ALTERNATIVE CLOUD ATLASES (TASK 4) 
Mr Bruhn will report to the Session on the results of his survey of alternative web-based cloud atlases. 
8. CLOUD IMAGE METADATA AND TEMPLATE (TASK 5)
Mr Trice will report on the Task Team’s findings in regard to the metadata that should accompany each cloud image in the ICA, and will present a template for displaying each cloud image and its metadata. 
9. DIGITIZATION OPPORTUNITIES INCL NEW CLASSIFICATIONS (TASK 6) 
Mr Anderson will report to the Task Team on his investigation into the opportunities for enhancement of the ICA afforded by publication in digital form, on the need for inclusion of and feasibility of reporting additional new cloud classifications and on the opportunities for addition of more imagery.   
10. RESOURCE ESTIMATION FOR THE PROPOSED SOLUTION
The Session will then consider its recommendations to CIMO Management Group, and the resource implications of its recommended plan of action in regard to revision of the ICA. 
11. FINAL REPORT TO CIMO MANAGEMENT GROUP

The Session will then draft its final report to CIMO Management Group.

12. REVIEW OF TERMS OF REFERENCE AND WORK PLAN 

The Session will review its Terms of Reference and update its Work Plan as required, to reflect recent progress and to ensure prompt completion of all the work, in time to report to the CIMO Management Group meeting scheduled for the first quarter of 2014. 
13. DRAFT REPORT OF THE SESSION

The meeting will agree on the arrangements for the finalization of the draft Report of the Session. 
14. CLOSURE OF THE SESSION 

The Session is tentatively scheduled to close on Friday 22 November 2013, at 16:00.
__________
