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	Summary and purpose of document
This document provides information on activities since inception of the Task Team.


Action proposed


The Meeting is invited to take note and comment.
________________
Report of the Chairperson
1. Brief background: The Task Team was formed during July 2013, consisting of members with diverse experience in cloud observations, and Secretariat participation and support. During August through October 2013 the TT pursued an aggressive schedule of activities and made substantial progress on the activities listed below. The primary means of communication and discussion among the team were a series of seven WebEx conferences as well as email. In general, the goals of these activities are to gather information and provide advice on updating specific aspects or characteristics of the contents of the ICA, and on ways to take advantage of a web-based format to improve its utility. The Team’s primary deliverable is to prepare a proposal for Cloud Atlas revision and production in digital form. A follow-on Task Team will undertake the specific revision tasks.
2. The TT addressed specific tasks derived from our Terms-of-Reference. Each task was led by a subset of our TT. Every member of the TT led one of the tasks and participated in several more. Virtually all members participated in each of the seven Webex discussions. The enthusiasm and dedication of each TT member has been remarkable. Specific Activities:
a. Review the history and purpose of the overall Task; Discuss and adjust the Terms of References provided by the CIMO Management Group. Create a Work Plan, including a set of groups within our Team to lead specific work tasks and a Timeline for tasks.

b. (Task 1) Review the current ICA, in its digital form. Assess its current suitability, or shortcomings as a web-based ICA. Consider desirable features if revised (e.g. modular design, structures that facilitate multiple uses, etc.)
c. (Task 2) Ascertain the suitability / need for revision of the graphical decision aid currently contained in Vol. I, Part II (II.8.3) (page 97-102 of Vol 1.)
d. (Task 3) Create and conduct a survey of WMO Members on their requirements for revision of the ICA (basic needs, desired features)
e. (Task 4) Perform an examination of alternative existing (web-based) forms of cloud atlas, and briefly summarize their key features, strengths and weaknesses.
f. (Task 5) (1) Specify the metadata that should accompany each image in an updated, web-based International Cloud Atlas. (2) Design a template for an individual cloud image (format, accompanying description, metadata, etc).
g. (Task 6) Assess opportunities for enhancement of the WMO Cloud Atlas afforded by publication in digital form. Specifically (1) determine the need for additional new cloud classifications to be included in the CA (such as asperatus and anthropo- ) and the feasibility of reporting these; and (2) assess opportunities afforded for inclusion of more imagery, allowance for clouds appearing differently, etc.
h. (Task 7, emphasis of this 18-22 Nov 2013 meeting) Report on Activity, including (1) Prepare a project proposal to the CIMO MG for follow-on work (include resource requirements and timeline) (2) Prepare a Final Report of the Task Team for submission to the CIMO MG.

3. Report to the CIMO Guide Editorial Board: The progress of this TT was summarized at the WMO/CIMO Guide Editorial Board meeting, 13-15 November 2013. The summary was for their information. The CIMO MG will be in a position to decide what role, if any, the EdBd may have in future oversight of the ICA content guidelines and in its future revision. The EdBd currently is responsible for the CIMO Guide content, however the MG may expand its purview in the future.

4. Expected products of our meeting (by the end of this week):

a. Near-final draft of a report of our committee activities. This will include the information we have gathered, our conclusions, and the advice and opinions to pass on to a follow-up implementation Task Team.

b. The elements of a Proposal to the CIMO MG (including resource estimation) for revision of the ICA. Ideally, a nearly full draft of this proposal.
_________________



















































