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Summary and purpose of  document

This document summarizes the plan of tasks, actions and deliverables as agreed by the first session of the Expert Team
Action proposed

The Expert Team is invited to review the Work Plan and adjust the deadlines accordingly.

WORK PLAN

Expert Team on Surface-based Instrument intercomparisons and Calibration Methods

(2003-2006)

	No.
	Task description
	Person responsible
	Action
	Deadline
	Deliverables
	Deadline

	1
	Undertake and evaluate instrument intercomparisons:

	1 a)
	Establishment of the International Organizing Committee (IOC) for surface-based instrument intercomparisons
	Michel LEROY

Michel LEROY
	1. Identify and propose members of the IOC

2. Overall supervision and coordination of the work of IOC
	Nov.03

Dec 06
	· IOC established

· Status Report to CIMO-XIV


	Dec.03

Jun.06



	1 b)
	Laboratory intercomparisons of rainfall Intensity (RI) gauges, in two independent certified laboratories 
	Michel LEROY

Luca LANZA

Akbar Hosseinzadeh

Luca LANZA

Luca LANZA

Luca LANZA
	1. Identify laboratories for intercomparisons

2. Define and agree on the organization of intercomparisons, namely: main objective, place, date, duration, conditions for participation, data acquisition, processing and analysis methodology, publication of results, intercomparison rules, responsibility of the host(s) and responsibilities of participants

3. Identify instruments for intercomparisons

4. Start of the Intercomparison

5. Overall supervision and coordination of intercomparisons
	Nov.03

Dec.03

May.04

Sep. 04

Dec.05


	· Proposals for update of CIMO Guide (rainfall intensity)

· Published results of intercomparisons 
	Dec. 05

Dec. 05

	1 c)
	Field intercomparisons of rainfall Intensity (RI) gauges, in various climatic regions

(Depending on the results of laboratory RI gauges intercomparisons)
	Michel LEROY

Eckhard LANZINGER

Eckhard LANZINGER

Eckhard LANZINGER
Eckhard LANZINGER

Eckhard LANZINGER
	1. Identify possible host countries for intercomparisons

2. Designation of host country

3. Define and agree on the organization of intercomparisons, namely: main objective, date, duration, conditions for participation, data acquisition, processing and analysis methodology, publication of results, intercomparison rules, responsibility of the host(s) and responsibilities of participants

4. Identify instruments for intercomparisons

5. Start of Intercomparison

6. Overall supervision and coordination of intercomparisons
	Apr. 04

Aug. 04

May 04

Feb.05

May 05

Sep.06


	· Proposals for update of CIMO Guide (rainfall intensity)

· Status Report to CIMO-XIV

· Published results of intercomparisons 
	Jun.06

Jun. 06

Sep. 06

	1 d)
	Combined intercomparison of thermometer screens/shields, in conjunction with humidity measurements, in various climatic regions 
	Michel LEROY

Igor ZAHUMENSKY

Igor ZAHUMENSKY

Igor ZAHUMENSKY

Igor ZAHUMENSKY

Igor ZAHUMENSKY

Igor ZAHUMENSKY
	1. Identify possible host countries for intercomparisons 

2. Define and agree on the organization of the intercomparisons, namely: main objective, date, duration, conditions for participation, data acquisition, processing and analysis methodology, publication of results, intercomparison rules, responsibility of the hosts and responsibilities of participants

3. Designation of host countries

4. Identify instruments for intercomparisons

5. Start of intercomparison in Arctic

6. Start of intercomparison in tropical regions

7. Overall supervision and coordination of intercomparisons 
	Apr. 04

May 04

Dec. 04

Mar. 05

Jun. 05

Feb. 06

Feb. 08
	· Status Report to CIMO-XIV

· Proposals for update of CIMO Guide (thermometer screens/shields, humidity measurements)

· Published results of intercomparisons 


	Jun. 06

Dec. 08

Dec.08



	2
	Address the data homogeneity issue

	2 a)
	In collaboration with CCl, JCOM, CAS and HMEI address the data homogeneity issue
	Michel LEROY


	1. Review the implication of data (in)homogeneity on climatological, marine and atmospheric science applications

2. Study the role of intercomparison in data homogeneity

3. Develop a guide to network managers on data homogeneity issue
	TBD

TBD

TBD


	· Report (Guide) to network managers and RAs

· Updated CIMO Guide on the role of intercomparisons in data homogeneity
	TBD

TBD


