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ANY OTHER BUSINESS
Future Work Plan
(Submitted by the WMO Secretariat)

________________________________________________________________
Summary and purpose of document

This document contains a current version of the ET’s Work Plan and deliverables as approved by CIMO-MG-5.

________________________________________________________________
Action proposed

The meeting is invited to update its work plan for the remaining of the current inter-session period taking into account guidance from CIMO-XIV, CIMO-MG 5&6 as well as emerging high priority issues, such as WIGOS. The meeting is also invited to develop a draft workplan for the next inter-session period.
_______________
Reference:
Final Report, CIMO Management Group (CIMO-MG-5), Geneva, Switzerland, 28 to 31 January 2008.
Appendix:
Future Work Plan
Project Leader: PL         Site Manager: SM              Laboratory Intercomparaison: LI              Field Intercomparaison: FI       data Analysis: DA

	No.
	Task description
	Person responsible
	Action
	Deadline for action
	Deliverables
	Deadline for deliverables

	1.
	WMO field intercomparison of rainfall intensity gauges (Vigna di Valle, Italy)

IOC : M. Leroy, E. Lanzinger, B. Baker, L. Lanza, L. Stagi, E. Vuerich, F. Malaspina, C. Monesi, I. Ruedi


	E. Lanzinger, (PL)

E. Vuerich (SM-FI)

L. Stagi (SM-LI)

F. Malaspina

C. Monesi

E. Vuerich (SM-FI)

IOC

E. Vuerich, C. Monesi

IOC

IOC (individual tasks to be defined later)


	1. Official start of the intercomparison

2. Coordinate activities related to the organization and conduction of the intercomparison

3. Prepare report of the calibration phase for the first set of instruments.

4. Implementation of QC procedures.

5. Data analysis

6. On site meeting for all participants

7. Oversee the evaluation of the intercomparison results

8. Prepare report with the results of the intercomparison

9. Peer-review the intercomparison results (report) before publication

10. Update recommended standard calibration procedures, recommendations, etc. according to results of intercomparison
	01/10/07

( Dec 08

Feb 08

Feb 08

( Dec 08

May 08

Monthly phone meetings

Dec 08

Dec 08

Mar 09
	· Regular report on the status of the intercomparison and its results (i.e. for EC, CIMO-MG and CIMO sessions)

· Report of the calibration phase

· Report of intercomparison

· IOM Report of Intercomparison results

· Updated relevant CIMO guide chapters
	Feb 08

Jan 09

Feb 09

Jun 09



	2.
	WMO combined intercomparison of thermometer screens /shields in conjunction with humidity measurements (Ghardaia, Algeria)

IOC : M. Leroy, I. Zahumensky, R. Nitu, B. Baker, D. Bousri (formerly Ms Bensemane), A. Salmi
	I. Zahumensky

M. Leroy

D. Bousri(PL)

A. Salmi (Local SM)

D. Bousri

D. Bousri

M. Lacombe (SM-LI)

IOC

D. Bousri

IOC

IOC (individual tasks to be defined later)


	1. Coordinate activities related to the organization and conduction of the intercomparison

2. Setup of instruments and follow-up of instruments

3. Preliminary acquisition for testing acquisition system and QC procedures

4. Beginning of intercomparison

5. End of Intercomparison

6. Delivery of the instruments back to the laboratory of Météo-France.

7. Calibration of instruments.

8. Oversee the evaluation of the intercomparison results

9. Prepare report with the results of the intercomparisons

10. Peer-review the intercomparison results (report) before publication

11. Update recommended standard calibration procedures, recommendations, etc. according to results of intercomparison
	( Dec 08 ?

( Dec 08

( Feb 08 ?

Mar 08 ?

Dec 08 ?

Jan 09 ?

Mar 09 ?

Mar 09

Apr 09

End 09
	· Regular report on the status of the intercomparison and its results (i.e. for EC, CIMO-MG and CIMO sessions)

· Report of intercomparison

· IOM Report of Intercomparison results

· Updated relevant CIMO guide chapters
	Mar 09

May 09

End 09



	3
	WMO combined intercomparison of thermometer screens /shields in conjunction with humidity measurements in arctic environment (Iqaluat, Baffin Island, Canada)

IOC : M. Leroy, I. Zahumensky, R. Nitu, B. Baker, D. Bousri, …

	IOC, R. Nitu


	1. Define and agree on organization of intercomparison, namely: main objective, place, date, duration, costs, conditions for participation, data acquisition, processing and analysis methodology, publication of results, intercomparison rules, responsibility of the host(s) and responsibilities of participants

2. Prepare implementation plan

3. Call for participants

4. Identify instruments for intercomparisons

5. Site preparation

6. Delivery of instruments to Canada

7. Installation on site

8. Start of the Intercomparison

9. Coordinate activities related to the organization and conduction of the intercomparison

10. End of intercomparison

11. Prepare report with the results of the intercomparison

12. Peer-review the intercomparison results (report) before publication

11. Update recommended standard calibration procedures, recommendations, etc. according to results of intercomparison
	Jun 08

Jun 08

Jun 08

End 08

Summer 08 09

Feb 10

Jul 10

Oct 10

Sept 11

Dec 11

Jan 12

Mid 12
	· Preliminary plan of intercomparison for assessing effective feasibility

· Implementation plan 

· List of participating instruments

· Regular report on the status of the intercomparison and its results (i.e. for EC, CIMO-MG and CIMO sessions)

· Report of intercomparison

· IOM Report of Intercomparison results

· Updated relevant CIMO guide chapters


	Jun 08

Jun 08

Jan 09

Jan 12

Mar 12

Mid 12


	4
	Assessment of methods of observation of solid precipitation
	Rodica NITU

Rodica NITU

Rodica NITU
	In consultation with CCl, Antarctic WG, WCRP-CLiC, WCP, CHy, CAgM, CBS and GCOS, assess the methods of measurement and observation of solid precipitation, snowfall and snow depth at automatic unattended stations used in cold climates (polar and alpine):

1. Document the needs and assess the compatibility of measurement standards and requirements of WMO Technical Commissions for the measurement of solid precipitation, snowfall and snow depth at automatic unattended stations 

2. Prepare national summaries of methods, issues and challenges of automated solid precipitation measurement in cold climate countries; Information needed includes, for example, instruments used, shielding configuration, measurement interval, processing algorithms, wind adjustment procedure (if applicable), height of wind measurement, etc 

3. Assess need for intercomparison of methods and equipment for automated snowfall/snow depth/precipitation measurements in cold climate regions, on both global and regional basis and develop an intercomparison plan(s) during the IPY period (March 2007-March 2009) 
	To be discussed with R. Nitu
	· Report on needs and compatibility of standards and requirements

· National summaries

· Provide report for needs of such a intercomparison

· Prepare publication of the 3 items above as an IOM Report 
	


	5
	Prioritization and preparation of proposals for instrument intercomparisons
	ET
	1. Review instrument intercomparison proposals taking into account available funding and suggestions/requests from expert teams and technical commissions, such as:

a) Present Weather instrument intercomparison in tropical environment

b) Laser ceilometers for future operational upper-air networks

c) Assessment of se-level sensors

d) Intercomparison of hydrological gauges

e) Other proposals as received.
	
	· Ranking list of proposed intercomparison
	


Special note about WMO combined intercomparison of thermometer screens /shields in conjunction with humidity measurements (Ghardaia, Algeria) :

· Many delays were introduced due to difficulties with Algerian customs. One screen was destroyed by custom !

· Grounding problems on site, not yet solved.

· Only one part of instruments (analog ones) are installed in Ghardaïa. Instruments with numerical output were installed during week 4, 2008.

· Data from all instruments are not yet available. The intercomparison has not yet begun.

· For hygrometers, the initial calibration performed in Trappes (end 2006) is no longer valid, but it is impossible to think to send back the sensor in Trappes for a new calibration before the official start of the intercomparison (customs). A local calibration could be performed with a portable system from Trappes, if one volunteer to go to Algeria is found.

· Very few information from Algeria, no planning dates obtained.

· The Deputy Director of ONM (Office National de Météorologie) has been changed in mid-2007, few official contacts.

· An official letter from ET Chairman and WMO is prepared to ask the status of preparation.

_______________


