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Summary of CIMO’s Involvement in WIGOS Pilot Projects
(Submitted by Mr Rainer Dombrowsky, Chairperson, CIMO ad hoc Working Group on WIGOS)
	Summary and Purpose of the Document

The document provides a summary of the proposed involvement of CIMO in other WIGOS Pilot Project.  It is aimed at easing decisions on the general feasibility of such a CIMO involvement taking into account available resources.



ACTION PROPOSED

The Meeting is invite to consider the information contained in this document prior to assign responsibilities for the actions needing to be carried out.

____________
Summary of CIMO’s Involvement in WIGOS Pilot Projects
1. INTRODUCTION
At the request of the CIMO ad hoc Working Group on the WIGOS Pilot Project, the Chairperson, Mr Rainer Dombrowsky, was asked to participate in the ad hoc sessions conducted by the remaining four pilot projects.  Since the CIMO ad hoc meeting, Mr Dombrowsky has attended the three meeting which were conducted to discuss and draft the implementation plans for each respective pilot project.  These meetings defined the areas in which CIMO could assist each pilot project in achieving the goals and activities of their respective projects.

2. GOS / GAW PILOT PROJECT
During the meeting of the ad hoc Working Group (WG) the discussions addressed how CIMO could assist the pilot in attaining its goals.  Unfortunately, the session could only state that CIMO would asked to participate in some form, but that this could not be determined until the sub-working groups and world data centers within the GAW needed to review and comment on the final pilot proposal.  Once this is accomplished, the process of developing the implementation plan for the pilot project can commence.  At this point in time, that process has not been completed.  In addition, we have not nominated who from within CIMO would be the representative to future GOS/GAW planning sessions.

3. JCOMM PILOT PROJECT
The meeting of the ad hoc WG resulted in identifying several areas in which CIMO could provide assistance to JCOMM.  This also resulted in an action calling for the establishment of a Steering Group to further develop the project and implementation plans.  CIMO was asked to identify a CIMO representative and that representative would co-chair the steering group.  This resulted in Mr Dombrowsky accepting the role as representative and Co-chairperson to the Steering Group.  The following list contains activities or tasks which will require CIMO support:

· To establish Regional Marine Instrument Center on a trial basis, at a minimal level of operation, develop appropriate documentation, and perhaps organize a first training session during the course of the Pilot Project;

· To review the draft Terms of Reference for Regional Marine Instrument Centers in liaison with CIMO and develop a proposal to be circulated to the Steering Group;

· To define and agree on common standards between the meteorological (WMO) and oceanographic (IOC) communities for instruments and methods of observation; and

· To consider JCOMM requirements in terms of standards and best practices.  It will assist with the inclusion of appropriate best practices or references to best practices in the CIMO Guide (WMO-Pub. No. 8).
4. AMDAR PILOT PROJECT

This meeting of the AMDAR ad hoc WG meeting identified several areas in which CIMO could assist the AMDAR program with its pilot project.  The Meeting identified Mr David Helms and Ms Magali Stoll as the primary CIMO representatives.  The Meeting also identified 
Dr Jitze van der Meulen as a CIMO contributor to some of the activities listed below.  
The following is a list of activities and tasks in which CIMO could provide AMDAR assistance:

· to AMDAR in identifying and developing a standard reporting template which is consistent with other upper air reporting systems;

· to AMDAR in developing a quality management framework;

· in coordination with AMDAR, assist in performing calibration, flight tests and reports on water vapor sensor performance;

· organize preparatory meetings to define rules and procedures for a comparison of AMDAR data with other upper-air data; and

· and help AMADAR in updating its Reference manual for inclusion to the CIMO Guide.

5. CHY PILOT PROJECT


This Commission has not yet established an ad hoc WG, and there remains some uncertainty in whether their pilot project, HARON, will be conducted as part of the WIGOS pilot project series.  In early November, the CHY Commission will meet to discuss the future of the project.  It is hoped that further details on the future of this project will be clarified at the upcoming WIGOS Sub-group meeting which was scheduled in Geneva, Switzerland, 10-13 November 2008.
6. CONCLUSION

Updates to this summary will be presented at the second meeting of the CIMO Ad-hoc Pilot Project WG.
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