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EXPLANATORY MEMORANDUM

1.
ORGANIZATION OF THE SESSION
1.1 Opening of the meeting

The second session of the Commission for Instruments and Methods of Observation ad hoc Working Group on the WMO Integrated Observing Systems (WIGOS) Pilot Project will open at 09:00 hours on Monday, 24 November 2008, at Roshydromet’s Arctic and Antarctic Research Institute in 
St. Petersburg, Russian Federation.

1.2 Adoption of the agenda

The provisional agenda will be submitted to the Session for adoption.

1.3 Working arrangements
The Meeting will agree on details concerning the organization of its work, including working hours.  The documentation and meeting will be conducted in English only. 
2.
REPORT OF THE CHAIRPERSON
The Meeting will be informed on recent decisions and recommendations relative to the development of WIGOS, and in particular of the CIMO Pilot Project.  These will include among other, the outcome of the sixtieth session of the Executive Council and of the first session of the Sub-Group on WIGOS.
3.
DEVELOPMENT OF THE CIMO PILOT PROJECT ON THE WMO INTEGRATED OBSERVING SYSTEMS (WIGOS)
3.1 Proposed Role and Responsibilities of CIMO
The Meeting will be informed on the results of the consultation with the Presidents of Technical Commissions related to the proposal of the “Role and responsibilities of the Instruments and Methods of Observation Programme in the context of WIGOS” that was developed by the meeting, at its first session.
The Meeting will then be invited to finalize the first phase of its proposal of the CIMO Pilot Project on WIGOS, “Elaboration of the underpinning / crosscutting role and responsibilities of the Instruments and Methods of Observation Programme in the context of WIGOS”, determining how CIMO could best contribute to and support the development of WIGOS.  The Meeting will also be invited to consider comments received from CIMO as well as from other Technical Commissions in finalizing its proposal.
3.2 Pilot Project Plan and Pilot Project Implementation Plan

The latest draft of the pilot project plan will be presented to the meeting for review and to discuss the need for any modifications to the plan. 

The latest draft of the pilot project implementation plan will be presented to the meeting for review and to discuss the need for any modifications to the plan. The meeting will be invited to further develop and adopt the pilot project implementation plan.
4.
INVOLVEMENT OF CIMO IN OTHER PILOT AND DEMONSTRATION PROJECTS

The Meeting will be informed on the development of the other Pilot Projects and of selected Demonstration Projects, as well as on the expected contributions of CIMO to these projects. 
The Meeting will also be invited to determine how CIMO should collaborate with the other Technical Commissions in the development and implementation of these Projects and to nominate CIMO Representatives in other Pilot Projects, if necessary.  The Meeting will finally be invited to address the influence this may have on CIMO’s working structure and methods. 

5.
ANY OTHER BUSINESS
Under this agenda item, the Members will be invited to discuss issues brought forward by participants at the meeting.
6.
CLOSURE OF THE SESSION

The Session is tentatively scheduled to close on 12:30 hours on Tuesday, 25 November 2008.
____________
