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ENGLISH only


EXPLANATORY MEMORANDUM

1. ORGANIZATION OF THE MEETING
1.1 Opening of the meeting

The first session of the ICG-FWIS will open at 9.30 hours on Wednesday, 12 January 2005 at the WMO Headquarters building in Geneva.
1.2
Adoption of the agenda

The session will be invited to adopt the agenda of the session.

1.3
Working arrangements

The Group will agree on the organization of its work including working hours.  The session will work in English, and the documentation will be in English only.  Participants are invited to contribute working papers under relevant items and to send these contributions to the WMO Secretariat via electronic mail, preferably in MSWord or PowerPoint format, to Jean-Michel Rainer (jmrainer@wmo.int).  The documentation will be available on the WMO server under: http://www.wmo.int/web/www/ISS/ICG-FWIS-I/Documents.html
2. REVIEW OF RELEVANT DECISIONS OF CG-XIV AND EC-LVI

The session will review the decisions made and guidance given by Fourteenth Congress and EC-LVI that are relevant to its work.  In particular, the session will note Res. 2 (EC-LVI) establishing the Intercommission Coordination Group on FWIS, including its terms of reference and major issues to be addressed.

3. REVIEW OF THE STATUS OF DEVELOPMENT OF THE FWIS

The session will review the status of the FWIS concept as developed by CBS and its Inter-Programme Task Team on FWIS, including related pilot projects and developments, especially WMO Metadata standards and data cataloguing.

4. DATA EXCHANGE AND DATA MANAGEMENT COMPONENTS OF WMO PROGRAMMES

4(a)
Data exchange and data management requirements

4(b)
Current status and future development of data exchange and data management components of WMO Programmes 

The FWIS is an overarching approach to meet information exchange requirements of all WMO Programmes and aiming at the sharing of highly valuable data between various programmes. The implementation of FWIS should build upon the most successful components of existing WMO information systems in an evolutionary process.  In this regard, the Group will assess and review in detail, for each WMO Programme:

(a) The data exchange and data management requirements as regards information types and volumes, routine or ad-hoc, timeliness, sources and users, security, metadata, cataloguing, etc., at present and for the foreseeable future, which should be met by the FWIS;

(b) The current status of implementation and structure of the respective data exchange and data management components, as well as related future plans and development.  The Group will assess the mapping, with respect to information and communications components, of the current and future structure of WMO Programmes to the functional components of FWIS (i.e. NCs, DCPCs and GISCs functions).

5. COORDINATION MECHANISMS FOR THE FWIS DEVELOPMENT

The Group is invited to devise the most relevant coordination mechanisms to facilitate an effective development and planning of FWIS through a smooth and coordinated transition from existing systems, including coordination of cross-programme standardized practices.  The Group is invited to advise the Technical Commissions on the development in data-communications and management functions that are required as regards their respective programmes.
6. FUTURE ACTIVITIES

The Group is invited to plan its future activities with a view to fulfilling its tasks, including its reporting to the presidents of technical commissions meeting and to the Executive Council.

