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	Summary and the Purpose of the Document

The document introduces a framework of Collaboration Alliance between two GISC prototypes being prepared by CMA and JMA with implementation plans for semi-operation of WIS.  



WIS regional and global connectivity is guaranteed by the implementation of a small number of GISCs.  Each GISC takes an important role and shares extensive responsibility globally.  As a core component of the WIS structure, all GISCs should enhance their comprehensive capability including technical and management ability, operational stability and administrative flexibility.

  The WIS/GISC implementation team at China Meteorological Administration (CMA) and Japan Meteorological Agency (JMA) have discussed mutual benefits of comprehensive cooperation for higher capability and been seeking an appropriate collaboration scheme from the future view of Asian situation since ICG-WIS 2nd session (Boulder, Oct 2005).   As the result they agreed lately to establish a framework of collaboration alliance between two GISC prototypes in Beijing and Tokyo and to start its coordinated implementation in March 2007.  The framework will lead to smooth and coordinated implementation of the GISC prototypes towards the semi-operation.  This document is to report an outline of the framework.

1.  Principles

The principles of the framework are to keep autonomy and to seek synergy effects by prospective collaboration as follows:   

(1) Sharing area of responsibility

Two GISC prototypes will aim at serving a greater responsible area than that of their current RTH, so that a couple of GISCs, together with multiple DCPCs will be able to cover the whole of Region II, although the sharing scheme should be defined appropriately by a higher-level authorized body in WMO. 

(2) Geographical diversity

Two GISC prototypes will act as backup sites each other to continue their essential services in the event of an outage.  NCs in the responsible area can switch their responsible GISCs in the backup case.
(3) Comprehensive service system

Two GISC prototypes will compensate for lack of functions each other to strengthen total service functionality as collaborating GISCs.

(4) User support cooperation

   Two GISCs will cooperate in technical support to NCs and authorized users in the responsible area.

2.  Synchronized WIS Initial Implementation

CMA and JMA have coordinated individual implementation plans to make benefit by synchronized and collaborative implementation.  The coordinated items are as follows:  

(1) Internet portal and providing datasets
Both sites develop Internet portals, prepare individual datasets and exchange the metadata catalogues each other.  The portals will be on semi-operational basis in March 2007. 

Datasets at the first stage provided by CMA are:

a)  NWP products

·   CMA Global Model products (T213)

b)  Satellite data

·   FY-2C cloud wind data.

JMA plans to provide NMHSs with NWP products and satellite data at the first stage.  Details are:

a)  NWP products

·   JMA Global Model products (T213(=TL319) ( TL959 as from 2nd Quater of 2007)  

b).Satellite data
·   MTSAT imagery data.

(2) Collaboration with European V-GISC
Both sites participate in VGISC-GISC interface test in SIMDAT framework and cooperate on the report and demonstration at the CBS Technical Conference in November 2006.

(3) WIS core-network
Both sites promote the evolution of IMTN to the WIS core-network.  MPLS migration of IMTN cloud II in early 2007 will be the first step.

(4) Expansion of GISC prototypes 
In addition to Internet portals, both sites develop GISC functions for data collection/distribution and introduce GISC synchronization linking with the core-network.  

(5) Contribution to WIS manual and related guides
Empirical outcome from the semi-operation at both sites is reported to WIS community as a contribution to WIS manual and appropriate guides towards the full-scale WIS implementation. 
