Extracts from the abridged final report of Executive Council-LVIII (EC-LVIII/APP_WP 3.1.1)

……/…..

3.1.1.3
As regards the GTS and Data Management programmes, the Council:

(a)
Emphasized that with the sustained progress benefiting from Information & Communication Technology (ICT) development made in its implementation, operation and upgrade, the GTS, including satellite-based data-distribution systems and the Improved MTN, would effectively contribute to the WIS implementation as the core communication component for exchange and delivery of time and operation-critical data and products;
(b)
Noted that the Internet was playing an increasing role for the exchange, access to and delivery of a wide range of data and products in complement to the GTS. It also emphasized its particular importance for some smaller NMHSs, especially developing countries and LDCs, as the only affordable telecommunication means, including for transmitting observational data into the GTS.  Noting that the capability was already in operation at some RTHs, the Council urged more Members operating RTHs to implement the Internet-based services for complementary data-collection, in compliance with the recommended practices developed by CBS. It also re-affirmed the importance that CBS pursue the development/update of guidance material for the use of the Internet with minimized operational and security risks, and for the use of adequate ICT for NMHSs of developing countries; 

(c)
Noted with concern that, despite the incentive efforts made by CBS and the Secretariat, including several training activities, only a small number of countries had developed or were currently developing a national plan for the migration to Table Driven Code Forms (TDCF).  The Council felt that this status revealed that serious difficulties were foreseen by NMHSs in the implementation of the plan and/or insufficient benefits were expected in view of the efforts and risks involved.  The Council requested CBS to review the strategy and the plan for the migration in the framework of the WIS, taking account of relevant Information Technology development, with a view to better focus on the requirements, benefits and cost-efficiency. Noting that the migration might be an expensive venture for many NMHSs, it emphasized the importance of pursuing training activities and support for NMHSs of developing countries.  The Council also requested CBS to address the data representation requirements of the user community, in view of the demand for the use of modern industry standards, such as XML; it noted in this regard the emerging requirements from the aeronautical community, which should be addressed in collaboration with CAeM and ICAO;
(d)
With a view to achieving an effective protection of radiofrequency allocations, urged Members to ensure that their respective national Radiocommunication Authorities were fully aware of the requirements for weather, water and climate operations and research, and to participate in related national, regional and global radiofrequency activities, especially for the preparation of the next World Radiocommunication Conference 2007 (WRC-2007).  The Council noted in this regard the useful reference information from the Workshop on Radio Frequencies (20-21 March 2006) and the preliminary WMO position for WRC-2007;
(e)
Expressed its appreciation on the activities of WMO, in coordination with UN/ISDR and UNESCO/IOC, in promoting the prominent role of the GTS, and eventually the WIS in support of multi-hazard Early Warning Systems, especially for tsunami, in the Indian Ocean and for other areas at risk, for the collection, exchange and distribution of TWS related information.  In this regard, the Council noted with satisfaction the activities towards strengthening as required the national and regional GTS components, benefiting from international assistance.
3.1.1.4
As regards the development and implementation of the WMO Information System (WIS), including its cross-programme cooperation aspects, the Council:

(a)
Noted with appreciation that CBS was pursuing a proactive role in the further development of the WIS, and that several ISS Expert Teams were established to directly contribute to the WIS development;

(b)
Noted that the Presidents of Technical Commissions Meeting (PTC, January 2006) reviewed the outcome of the second session of the Intercommission Coordination Group on the WMO Information System (ICG-WIS, October 2005).  The Council agreed with the ICG-WIS recommendation, endorsed by the PTC, for the establishment of small ad-hoc ICG-WIS steering groups when necessary, composed of key experts from relevant TCs and Programmes, to foster the development and coordination of critical components; it noted that these activities should be mainly supported through the relevant budgetary resources of each Programme.  The Council re-affirmed that WIS was serving all WMO Programmes, and that the ICG-WIS had a critical role as a coordination mechanism spanning across WMO Programmes and Technical Commissions. It also emphasized  that significant further work was required from all the individual WMO Programmes, as well as through a common effort, to ensure the successful development and implementation of WIS;

(c)
Agreed that the position and functions of WIS in the general WMO infrastructure should be precisely defined for better understanding and implementation by Member countries;

(d)
Re-emphasizing that Metadata aspects are crucial for the WIS development and operation, concurred with the PTC on the need for operational governance and WMO’s authority for the management of and quick (monthly to quarterly) decisions.  The Council endorsed that the PTC take up the role as WMO’s authority for the management of metadata, with a delegation to the president of CBS for monthly to quarterly decisions during intersessional periods;
(e)
Noted with satisfaction the proactive promotion of the WIS that was already made in WMO bodies’ sessions, including technical commissions and regional associations, and by promoting presentations in conferences and similar events, as well as the implementation of a WIS Web page on the WMO Web site.  The Council urged that these activities be actively pursued;
(f)
Noting with appreciation the efforts made, it emphasized the importance of a strong coordination, especially with meteorological satellite operators, to ensure full integration of IGDDS into WIS, taking benefit from the rapid progress of IGDDS activities into the overall WIS implementation planning;
(g)
Agreed that, as the WIS was developing as a major component of all WMO Programmes, there was an emerging requirement for appropriate regulatory documentation (e.g. a Manual on WIS) as well as an implementation plan and guidance material for implementation.  It also noted that the WIS position and functions in the general WMO infrastructure should be precisely defined for facilitating the implementation by the Member countries.  It requested the ICG-WIS to initiate the relevant activities and CBS to contribute to this task;
(h)
Re-emphasized the important role WMO would have to play in contributing the essential WIS data exchange and data management services to the GEOSS.  In this regard, it stressed the need to strengthen the dialogue with GEO, e.g. by providing information on WIS to the appropriate GEO Committees, so that GEO was enabled to adopt WIS as a core contribution of WMO to the GEOSS;
(i)
Noted with satisfaction the efforts made towards ensuring that an initial implementation of some WIS functions could be achieved by the end of 2006 in a semi-operational mode.  It urged Members to focus special efforts and resources on the further development of the following key projects:

· WMO Core Profile version of metadata and reference implementation;

· RA VI VGISC project as a GISC prototype;

· DCPCs prototypes including the ECMWF and EUMETSAT DCPC projects associated with the VGISC project;

· A DCPC prototype for JCOMM related data;

· An NCAR DCPC prototype;

(j) Requested the Secretary-General to invite Member countries to designate national focal points for the WIS, to keep abreast of the WIS development, to promote national planning, to inform of the national development progress and interact with the ICG-WIS;

(k) Noted with appreciation the crosscutting activities initiated by the Secretary-General on the Enhancement of WIS Development and Implementation, that aimed at fostering active participation from all WMO Programmes and reaching out to a broader user community.  It supported the development of a WIS Rolling Requirement Review mechanism to ensure that requirements developed by the various user communities are comprehensive and up-to-date;
(l) Emphasized the need for a coordinated, effective plan for building capacity in developing countries to enable them to participate in WIS, and the importance of involving developing countries’ experts in the development work of WIS to take account of the realistic capabilities, opportunities and constraints for the participation of the NMHSs of the developing countries in the WIS;
(m) Noted with concern the general lack of adequate financial and human resources for the proper development of WIS, despite the considerable efforts made by a few NMSs in the development of WIS pilot projects and prototypes.  It urged that further efforts be made in promoting the value and benefits that are expected from the WIS, in order to trigger the Members’ decision towards implementation.  It emphasized that a full time WIS project manager would be of considerable assistance in the coordination of the implementation of the WIS, in close cooperation with the ICG-WIS.  It requested the Secretary-General to consider the possible establishment of this WIS Manager function and the potential contribution from Members, such as through secondment;
(n) Noted with appreciation the additional financial allocation to WIS development made by the Secretary-General under the High Priority Activities funds, which had greatly facilitated relevant activities.  It urged Members and the Secretary-General to further address the requirements, availability and mobilization of resources for the WIS;
(o) Noted with satisfaction and fully endorsed the organization of a conference on the WMO Information System (TECO-WIS) to be held in association with and during the three days preceding the extraordinary session of CBS in 2006.  It appreciated that the TECO-WIS would highlight the crosscutting functionalities of the WIS and the involvement of all WMO Programmes, would reach out to the potential user communities and would also include industry’s participation.  The Council noted that extrabudgetary resources were needed to support the Technical Conference, and requested the Secretariat to coordinate efforts to seek contribution from sponsors and donors.
