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Summary and Purpose of Document
This document lists the tasks to be performed requested by the Coordination Team on MTDCF in November 2005 and the ET/DR&C in December 2005. 


________________________________________________________________

ACTION PROPOSED
The meeting is invited to consider the status of the requested activities and make further recommendations.  

Background

The Coordination Team on MTDCF defined some tasks in November 2005, as well as the ET/DR&C in December 2005.  The tasks are listed for consideration by the Teams.

1.
The CT/MTDCF and Secretariat were to fill migration matrix.  How to receive and collect the information?

2.
The Secretariat: to view how more assistance should be provided to African countries related to the migration.  Request for more training in RA I will be made.  See also doc 7.6(1)

3. Facilitation of Operational Implementation and further pre-operational testing

The Team will plan how to provide central coordination of activities including preoperational testing and operational implementation.  This will include reporting on these activities and new operational exchange in the “Migration News” section of the WWW newsletter. 

Of immediate importance was providing to WMO members the procedures, which should be followed to begin exchange of their migrated data.  These procedures are not new.  They are already defined and are the standard procedures for implementation of new bulletins on the GTS.  It is not understood by all members that there are no new or unique procedures. 

4.
Contacts with other Organizations: 

As stated in its terms of reference, the CT recognized the need to coordinate its activities and work together with other relevant international bodies including ICAO, CAeM, IOC, JCOMM and the satellite operators in order to co-ordinate, agree and resolve migration issues related to specific code types.

Additionally, the Team is tasked to coordinate with Regional Focal Points, National Migration Steering Groups and Codes Focal Points, RTH Focal Points and others too, as needed, to identify problems and develop and implement solutions.  Information should be passed to the Regional Rapporteurs on Codes and Data Management or ISS.
In examining the problem the Team agreed a mechanism was needed to identify and track by organization the contacts made, additional coordination needed, methods of coordination, status and specific issues and problems.  To accomplish this it was agreed to create a Coordination Tracking Table.  This table will document contacts and coordination already completed and will provide a road map of what needs to be done.  It will be a “living” document which will be updated over time and provide a means of tracking implementation coordination, issues, problems, and status.

The Team agreed the Coordination Tracking Table will be maintained by the CT/MTDCF itself, that it be regularly updated as needed and that it be available on an improved Migration web site.  

4. Training

The Team discussed the status of training, the remaining already planned training and needs for future training.  

Of the training already completed Level 2 training is most important and consists of providing a deep understanding of the TDCF with an introduction to and use of TDCF software including debugging and interfacing it with data processing applications.  Here is a summary of Level 2 training:

RA I:  At least one participant in 33 of 54 countries has been trained.

RA II:  At least one participant in 28 of 33 countries has been trained.

RA III:  At least one participant in 10 of 12 countries has been trained.

RA IV:  At least one participant in 17 of 21 countries has been trained.

RA V:  At least one participant in 5 of 14 countries has been trained.

RA VI:  At least one participant in 7 of 49 countries has been trained.

For all Regions the total number of countries where at least one participant was trained from 2003 to 2005 is 100 out of 183 countries.  

Of special importance in regard to the training discussion was recognition that migration is now in the operational implementation phase and training activities should support this new focus.  The Team agreed to three approaches to future training.

5.1
Complete Already-Planned Training 

The existing plan calls for several training activities which the Team agreed should be completed and as well as other training actions to be continued.  They are: 

· Train countries of RA V

· Train again RA I countries

· Continue providing general Level I training by WMO staff and other experts whenever venues and opportunities allow.

· Countries should include National Training at Level I and Level II as part of their National Migration Plans.

· Place copies of the training materials developed for the seminars on the improved WMO migration web site.  Guidance should be distributed to the focal points on Code Matters and Migration to strongly encouraged them to read and use these presentations (in PowerPoint).

5.2
Training for Software and Equipment Producers
Because of the critical need for software and equipment producers to implement BUFR and CREX utilization correctly, the Team strongly recommends having a training seminar targeting this group.  It should be done in conjunction with a joint meeting of CT/MTDCF and ET/DRC to fully maximize the benefits from having the experts available.

The Team also encourages welcoming personnel from these groups as observers at future meetings of the two Teams.  This would be at their own expense or that of their organizations.

5.3
Training as Part of Recognized Migration Implementation Programmes
The Team identified a need to have recognized Migration Implementation Programmes (MIP).  The details regarding these MIPs could be provided elsewhere.  However, an integral part of each MIP is identification of the training needs and a plan for completing the training.  The Team recommended all future newly sponsored training be part of an approved MIP, which has, as its final result, operational implementation of an identified migration goal defined in a National Migration Plan.  The MIPs would be approved by the Team.  This does not preclude other implementation activities or projects from occurring in parallel and independently.

6.
Migration Guidance document
The Team will complete the Migration Guidance document and update it as required.

