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Summary and Purpose of Document
This document summarizes information sharing issues and avenues for exploration by the Coordination Team for Migration to Tables Driven Code Forms to explore and possibly develop..
__________________________________________________________________

ACTION PROPOSED
The meeting is invited to consider the information and ideas presented for development and utilization along with other information presented during the meeting.

1.   Information Sharing Importance

In the direction by to develop a Migration Plan, CBS recognized the widespread and significant impacts as well as benefits that migration would provide.  The Expert Team which developed the plan further explored and defined these impacts and benefits which are clearly put forth in the plan.  CBS recognizing these and agreeing realized that coordination of migration implementation was essential to success as well as needed because of the many organizations involved or impacted.  To this end this Coordination Team (CT) was created to perform this function.

The first step of the CT will be to share information internally between the members to develop a common team understanding of the issues, what has been accomplished so far, what actions are already underway or planned by WMO members and other organizations and to reach consensus on the best way to move forward with implementation.

For review and consideration here are the Terms of Reference, Work Plan and Deliverables for the CT.

Coordination Team on Migration to Table Driven Code Forms (CT-MTDCF) TOR:

(a) Coordinate, monitor and assess the overall implementation of the migration plan to table-driven representation forms and related training activities.  Work with National and Regional Focal Points to identify possible pilot projects;

(b) Identify and solve in cooperation with national and regional focal Points problems that may arise during the migration phase;

(c) Define and review the related software projects for distribution of universal BUFR, CREX and GRIB encoding/decoding software;

(d) Work with ET-DRC to identify and develop additional BUFR and CREX descriptors to address the optional sections of existing code structures within the current alphanumeric code forms; and to address regional and national coding and reporting practices as needed;

(e) Provide central coordination of activities including experimental and operational exchange.  Work with the Secretariat to report on these activities in a “Migration News” section of the WWW newsletter;

(f) Work together with other relevant international bodies including ICAO, CAeM, IOC, JCOMM and satellite operators, to co-ordinate, agree and resolve migration issues related to specific code types; 

(g) Monitor the impact of the migration process on the GTS and data processing centres.  Identify problems and coordinate with National and Regional Focal Points, RTH Focal Points, other Teams and OPAGs as needed to develop and implement solutions;

(h) Coordinate and work with National Migration to TDCF Steering Groups (MTSG) and National Focal Points to assist their development and implementation of their National Implementation Plans;

(i) The chairman of CT-MTDCF would sit as a member on ET-DRC and other groups as needed.

CT-MTDCF work plan and deliverables

a. Provide coordination and needed assistance (mostly in the form of information) when requested by the various regional rapporteurs and affected organizations.  It is fundamental the CT on MTCDF coordinates with the regional rapporteurs dealing with Codes and Data Management or ISS matters.  Information should be regularly provided to the Permanent Representative of all WMO members as well as to the all Focal Points on Code Matters, to help countries implement migration including developing a national migration plan.

b. An important task stems from the implications on the Manual on Codes of the Migration to Table-Driven Code Forms.  CBS reasserted the need to separate and update reporting practices from the Traditional Alphanumeric Codes (TAC).  Additional work is needed to determine the best order for BUFR template parameters from a migration standpoint, a data usage standpoint and a coding standpoint.  CBS noted that if national coding practices for TDCF are not recorded in the Manual on Codes, it would make migration more difficult.  Consultancy work supervised by the CT will be necessary to finalize these tasks.

c. One meeting of the CT-MTCDF in 2005 (last quarter) and another one in 2006 prior to the ICT on ISS in 2006 will be appropriate to monitor and adequately mitigate the migration process and related difficulties encountered by WMO Members.

d. Training on MTDCF will be organised for east RA VI and west RA II countries in 2005.  It will be organised for Russian speaking RA VI countries in 2006.  East RA V and again RA I should also receive training in 2006 or 2007 subject to financial resources.
2.   Information Sharing Vectors

Because of the widespread impact, it is absolutely critical that the widest possible dissemination of information occur; that it moves freely both horizontally and vertically both within organizations and between organizations and that it be available prior to any need becoming critical so as not to interfere unnecessarily with migration or operations.

The CT needs to consider these information flow vectors and develop documents, guidance and coordination methods and techniques, which will effectively support information flow.

Primary consideration should be given to evaluating existing coordination mechanisms and leveraging them for migration.  Secondarily, these should be supplemented with new CT developed strategies targeted at specific problems. 

These existing coordination mechanisms include:


Newsletters


Other Coordination and Implementation Teams


Regional Associations


Rapporteurs


Existing guidance documents which may be under revision


Expert teams which should consider migration issues or impacts in their work


Inter-organizational coordination groups


Other organization(s)’ mechanisms

3.   Types of Information to be Shared

It is easy to just step back and simply say everything and in reality from the broad view that is correct.  However, to better targets needs and problems and develop a manageable process it is necessary to classify the types or kinds of information to be shared.  This will guide us in how to organize this information and how to formulate effective coordination strategies.

Status of implementation: globally, regionally, nationally and inter-organizationally

Availability of migrated data and products

Data and products still to be migrated

Data and product Identification

Implementation guidance

Implementation methodologies

Communication issues

Data and product encoding information

Encode, Decode and user interface software availability

Resource availability

Training documents and availability

Lessons learned and cross-feed

Coordination mechanisms

4. Methodologies

Paragraph 2 above discussed existing coordination mechanisms.  These need to be re-examined in view to specifically how coordination is actually accomplished.  We also need to consider other methodologies perhaps not already being used and then define targeted methodologies to each coordination requirement.

I have suggested these methodologies as a starting point.


Operational Newsletters of CBS, CIMO, CAeM, etc



“Migration News”


Web Sites



WMO



Mirrored sites



Regional and national sites


Targeted mailings, letter and Email



Status updates



Questionnaires



Notifications


Migration status spreadsheet


Centralized implementation tracking and reporting


Revision of existing guidance documents to include migration issues

5. Issues/problems for consideration

Lastly, I include here a list of some issues already identified which the CT will need to provide specific attention to and which need coordination on in the short term.

Dual dissemination vs translation

Allocation of WMO abbreviated headings
Handling of corrected, delayed, amended and NIL reports

Development of BUFR templates


Sea level data for tsunami warning use

National/regional practices

Notification of operational changes

Specific Issues for BUFR usage by Aviation
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