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Summary and Purpose of Document
This document provides some background information regarding contact with other organizations along with a template for further contact and coordination to be done.
__________________________________________________________________

ACTION PROPOSED
The meeting is invited to consider the information and ideas presented and work to further develop the list of organizations needed to be contacted as well as the topics to be coordinated.

1. Backgroud

From our TOR, the CT needs to coordinate its activities to work together with other relevant international bodies including ICAO, CAeM, IOC, JCOMM and satellite operators, to co-ordinate, agree and resolve migration issues related to specific code types.

Additionally, we are tasked to coordinate with Regional Focal Points, National Migration Steering Groups and Codes Focal Points, RTH Focal Points and others.

To this end I have created the template below as a starting point to document contacts and coordination already completed as well as to provide a road map of what needs to be done.  The final template as modified and if adopted by the CT is intended to be a living document which will be updated over time and provide a means of tracking coordination.

2. Contact list:

RAI

a. Contacts made:

b. Coordination needed:

c. Applicable methodologies:
i. Web site
ii. Regional Plan
iii. Rapporteur/Focal points
d. Status:
e. Specific issues or problems:
RAII 

a. Contacts made:

b. Coordination needed:

c. Applicable methodologies: 

i. Web site
ii. Regional Plan
iii. Rapporteur/Focal points
d. Status:

e. Specific issues or problems:
RAIII 

a. Contacts made:

b. Coordination needed:

c. Applicable methodologies:
i. Web site
ii. Regional Plan
iii. Rapporteur/Focal points
d. Status:
e. Specific issues or problems:
RAIV 

a. Contacts made:

The chairman is also the coordinator for the GTS in RA IV.  The RA IV meeting on Planning and Implementation of the WWW in 2004 discussed migration and agreed to develop a regional approach.  Several nations are developing their national migration plans.  It was agreed to examine a possible pilot project and Belize voiced a strong desire to undertake a pilot.  There have been several follow-up discussions since then though specific planning has not yet been undertaken.  

b. Coordination needed:

c. Applicable methodologies:
i. Web site
ii. Regional Plan
iii. Rapporteur/Focal points
d. Status:
RA IV needs to further develop national plans and fold them into a regional strategy.  Specific planning on a pilot project needs to begin.

e. Specific issues or problems:
RAV 

a. Contacts made:

b. Coordination needed:

c. Applicable methodologies:
i. Web site
ii. Regional Plan
iii. Rapporteur/Focal points
d. Status:
e. Specific issues or problems:
RAVI 

a. Contacts made:

b. Coordination needed:

c. Applicable methodologies:
i. Web site
ii. Regional Plan
iii. Rapporteur/Focal points
d. Status:
e. Specific issues or problems:
Antarctica 

a. Contacts made:

b. Coordination needed:

c. Applicable methodologies:
d. Status:
e. Specific issues or problems:
CIMO 

a. Contacts made:

b. Coordination needed:

c. Applicable methodologies:
d. Status:
e. Specific issues or problems:
CAeM 

a. Contacts made:

b. Coordination needed:

c. Applicable methodologies:
d. Status:
e. Specific issues or problems:
ICAO 

a. Contacts made:

ICAO has been a regular member of both the ET on Data Representation and Codes and both migration teams, ET and CT.  They have provided active input into the process and remain engaged.

b. Coordination needed:

Continuation of existing engagement with expansion of work with appropriate ICAO working bodies and experts to mange the evolution and implementation of migration.

c. Applicable methodologies:
i. Web site?
ii. Working bodies and experts
d. Status:
e. Specific issues or problems:
BUFR use for graphics

METAR/TAF change impacts in a highly distributed and complex system

Major user community, which is not scientifically based. 
IOC 

a. Contacts made:

b. Coordination needed:

c. Applicable methodologies:
d. Statsus:
e. Specific issues or problems:
JCOMM 

a. Contacts made:

b. Coordination needed:

c. Applicable methodologies:
d. Status:
e. Specific issues or problems:
GEO 

a. Contacts made:

b. Coordination needed:

c. Applicable methodologies:
d. Status:
e. Specific issues or problems:
HMEI 

a. Contacts made:

The Chairman has attended two HMEI member meetings and discussed migration at both.  He has also coordinated with of HMEI’s members on migration. 
b. Coordination needed:

c. Applicable methodologies:
i. Individual contacts

ii. Work through HMEI management .

d. Status:
HMEI members are ready to provide what the community needs.  Pace of change will basically be driven by the market.
e. Specific issues or problems:
Manufacturers don’t want a moving target.  It drives up development costs.  Community must strive for firm requirements as early as possible.
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