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Summary and Purpose of Document
Possible Pilot project(s) are considered by the Secretariat.  Proposals for implementation are then listed. 

________________________________________________________________

ACTION PROPOSED
The team is invited to review this document, and in particular consider the future activities to be recommended. 

References:

[1] Plan for Migration to Table Driven Code Forms, Geneva, August 2002

(http://www.wmo.int/web/www/WMOCodes/MigrationTDCF/MigrationPlan.doc)

DISCUSSION

1. PILOT PROJECT AS DEFINED IN THE MIGRATION PLAN

The Pilot Project as defined in the migration plan is recalled here.

“PILOT PROJECT(S)

4.4
Assistance in the form of pilot projects is urgently required for the automation of NMCs, for the introduction of information and communication technology and for the training of their technical staff.  Pilot migration projects should be identified, developed and implemented, as test and precursor of the migration, to show the benefits and to show any difficulties.  This will also allow for better solutions to problems to be identified.

4.4.1
One of the main problems associated with migration was fully understanding both the various data delivery issues to NMHSs receiving data and the various processing issues of data received via the GTS (or INTERNET) in CREX or BUFR by all National Meteorological Centres.  Therefore, the idea of pilot project(s), where National Centre(s) could be selected for implementation of BUFR and CREX decoders, could be very useful as an experiment to find what and where the real problems are.  This should also better reveal the needs for training to be dispensed to all staff involved in telecommunications, data management, data processing and forecasting.

4.4.2
A country, already automated for data processing, but not so advanced, could be selected for this test.  Consultants have already been sent to analyse the problems to be faced because of the migration in some RA I and RA II countries.  The implications of the migration for developing Countries could also be examined and evaluated during a special workshop organised for that purpose.  The organisation of such a workshop should be done as soon as possible; it could be then the opportunity to select countries for pilot project(s).

Action: Secretariat to organize a 4 days workshop on capacities building for the migration strategy (tentatively during first half of 2003): Where are the main problems? What is necessary? Make recommendations, in particular define pilot project(s).

About 4 experts from RA II and 4 experts from RA I, plus 2 additional experts from experienced countries.

Cost:  About 40,000 CHF

2.
FUTURE

This text written 3 years ago is still valid.  Nothing has been done yet, because, even the advanced countries have not moved as fast as expected.  If there is really more TAC data converted to BUFR on the GTS, it will push developing countries to make plan seriously.  Is a migration plan necessary to ask for help? Or is help required to draw the plan itself?   It is sure that training should also focus more on how to make a migration plan.

To define the project, one should specify the priorities in areas where countries have to be assisted.  Is It first the writing of a migration plan, identification and analysis of the difficulties.  Then introduction of decoders, and processing of the new data in the operational chains of programs, data base, archiving, etc...  Then the output production, conversion to TDCF at the national centre, then perhaps the last stage at the observation platforms.  Or is it useful to convert to CREX everywhere first?

Once advanced countries really start to move, hopefully in 2006, projects should be considered for implementation.  It is hoped that experts will be available for helping the developing countries in need.

