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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA

1.
ORGANIZATION OF THE MEETING

1.1
Opening of the meeting

The first meeting of the Coordination Team on Migration to Table Driven Code Forms (CT/MTDCF) will be held at WMO Headquarters in Geneva from 1 to 4 November 2005.  The Meeting will start at 9.30 am on Tuesday, 1 November 2005.

1.2
Approval of the agenda:

The Meeting will be invited to consider the provisional agenda with a view to its adoption. 

1.3
Working arrangements for the Meeting:

The Meeting will agree on details concerning the organization of its work including working hours.  The documentation will be available in English only, and the Meeting will be held in English.

2. REVIEW STATUS OF MIGRATION

2.1 Information sharing

In order to coordinate, monitor and assess the overall implementation of the migration plan to table-driven representation forms and related training activities, the Team will review the actions performed by WMO Members and other actors associated to the migration to Table Driven Code Forms (TDCFs), with a view to establish the status of progress towards the shift to using TDCFs.   

2.1.1 Implementation of the Migration Plan

The Team will review the activities undertaken by every country related to the Migration to TDCFs and try to establish a diagnostic of the situation on 1 November 2005, which is the defined date for start of the possible operational exchange of TDCFs.

2.1.1.1 National migration plan

The Team will review the national migration plan established by some countries.  In particular, the Team will consider the related development and projects in national telecommunications centres and data processing centres.

2.1.1.2 Implementation and Use of BUFR and CREX universal decoder software (under UNIX and under Windows)

The status of implementation in NMCs of software necessary for the migration will be reviewed, in particular for decoding. 

2.1.2 Report on production and experimental exchanges of observations in BUFR (or CREX):

Reports on exchanges of TDCFs between NMCs, which has taken place or will take place, will be recorded and will be reviewed.

2.2 Difficulties encountered

The Team will attempt to list all the difficulties encountered by the countries to implement the migration to TDCFs and establish a diagnostic of the situation, in particular for the following aspects:

2.2.1 Software access, implementation and use

2.2.2 GTS: NIL/COR/AMD, MSS, RTH, Directories, etc..

2.2.3 Observations conversion

2.2.4 Others

3.
PROBLEMS FOR SPECIFIC CODES

The problems related to the migration of specific codes, as listed below, will be reviewed by the Team and necessary recommendations for various actions will be proposed.

3.1
Aviation (METAR/SPECI/TAF)

3.2
Marine (SHIP, BUOY, TRACKOB, BATHY, TESSAC)

3.3
Satellites (SATOB; SARAD; SATEM)

4.
UPDATES OR ADDITIONS NEEDED TO THE PLAN

The International Migration Plan written in 2002 may need actualization.  Updates or additions may be proposed by the Team.  Aspects related to GTS transmission will be considered specifically, in particular concerning the following issues:

4.1
Recommendations for implementation:

GTS, Bulletins, NIL/COR/AMD, etc..

4.2
Confirm volume of transmission of observation(s) in TDCF

5.
RELATED UPDATES TO MANUAL ON CODES

The Team will identify and develop necessary additional BUFR and CREX descriptors to address the optional sections of existing code structures within the current alphanumeric code forms; and to address regional and national coding and reporting practices as needed.  Necessary additions to the Manual on Codes due to the migration to TDCFs will be considered and appropriate recommendations will be proposed.

5.1
Review templates for translating traditional Alphanumeric Codes (TAC) in TCDF – Regional and national practices - Validation

5.2
Proposed Observations Reporting Practices for TDCF

6.
REVIEW AND DEFINE ACTIONS TO BE PERFORMED 


The Team will review the actions to be performed and make the necessary recommendations to fulfil the calendar set up in the 2002 International Migration Plan, among others, it will consider the points listed below:

6.1
Organize tests

The Team will plan how to provide central coordination of activities including experimental and operational exchange.  It work with the Secretariat to report on these activities in a “Migration News” section of the WWW newsletter.

6.2
Contacts with other Organizations: the Team will coordinate its activities to work together with other relevant international bodies including ICAO, CAeM, IOC, JCOMM and satellite operators, to co-ordinate, agree and resolve migration issues related to specific code types.

6.3
Information – training, in particular the team will organize its work to identify and solve in cooperation with national and regional focal Points problems that may arise during the migration phase.  The Team will have also to coordinate and work with National Migration to TDCF Steering Groups (MTSG) and National Focal Points to assist their development and implementation of their National Implementation Plans.

6.4
Migration Guidance document

6.5
Improved Web site – Catalogue of TDCF –Existing TDCF, samples

6.6
Pilot projects: The Team may decide a work plan with National and Regional Focal Points to identify possible pilot projects

